List of Questions from the Role of the Broker Webinar

August 23, 2012

Note: Participant names have been removed to protect privacy. Questions have been modified to remove typos, correct spelling and punctuation, and call out acronyms.
Substantive questions and comments are presented here for the public to view without CBP response. 
Questions containing inappropriate content are not reproduced here.

See the full webinar recording here: http://cbp.gov/xp/cgov/trade/trade_transformation/broker_role/brokerregs.xml
Webinar technical issues
My volume is up all the way on the computer, but nothing is coming through. 

I can hear but I’m getting a lot of audio feedback. 

Why is the audio garbled?
Make sure that the volume is turned up on your computer and that the mute button is not engaged. If this still does not work, use the call-in number. Make sure you mute your computer when you are on the phone or you will experience a lot of feedback. We have only 125 telephone ports and upwards of 500 participants, so please call in only if your sound is not working on your computer. Regrettably, if the audio is garbled, this is probably an issue with the speakers on your computer or your internet connection, and CBP is unable to fix this problem from our end.

Can the listeners ask verbal questions?

Not during these large webinars. We have been averaging 300 participants per webinar and only have 125 telephone ports. We must keep those on the telephone on mute or else the background noise (typing, talking, phone ringing, hold music) overwhelms the webinar. Please ask your questions and make your comments using the question function on the webinar. 

Will the slides be posted to website? 
What part of the website will this be posted to? 
Will this be rebroadcast? 
Where can I find the first webinar?
Will there be a Q&A format on the website on this?
Is it possible to get a copy of the closed caption text at a later date?

You can find all webinar recordings and supporting documents under the Trade Transformation part of our website:

http://www.cbp.gov/xp/cgov/trade/trade_transformation/brokerregs.xml
Can you please give us the email address where to send you the request for the Trade Updates link?

Here is the link to subscribe to Trade Updates: https://public.govdelivery.com/accounts/USDHSCBP/subscriber/new?category_id=USDHSCBP_TO 
Please send comments, questions, and requests regarding the webinars and the Role of the Broker Trade Transformation Initiative to RoleoftheBroker@cbp.dhs.gov
Should I be able to see questions as others are sending them in? I can see names of others typing but cannot see their questions.

CBP does not display the questions because they are overly distracting for both the viewers and the host and because we would like to protect participant anonymity. Additionally, some content was not appropriate for viewing. We are summarizing the substantive questions in subsequent sections of this document.

Webinar polls

I’m curious to know how many people on the call are brokers working directly for importers, consultants, or brokers working for brokerage companies. Can you do a poll?

This was an excellent suggestion from the June 7th webinar. CBP conducted a poll during this webinar to get a “snapshot” of our participants. Note that there were approximately 335 participants in this webinar.
	Responses
	Description

	56
	Broker that works for a customs brokerage and is neither owner or permit holder

	51
	Broker that is not the owner but holds the permit for a customs brokerage

	43
	Broker that is employed by an importer

	19
	Broker that owns a customs broker operation

	13
	Employee of a broker

	13
	Importer

	9
	Broker that is none of the above

	7
	CBP employee

	5
	Other

	5
	Broker that is an independent consultant

	4
	Non-broker freight forwarder

	0
	Broker that is employed by a customs broker but is implanted in an importer’s office

	0
	Broker that is employed by a consulting company

	0
	Other government employee

	169
	Total responses


Disclaimer: CBP conducted a non-scientific user poll. Results are not statistically valid and cannot be assumed to reflect the views of all webinar participants as a group or the general population.

If you are a broker/brokerage, how many entries do you file annually?

· Less than 100 (very small)

7


· 100 to 100,000 (small)

50

· 100,000 to 1 million (medium)

21

· Over 1 million (large)

9

· Do not know

5

Other polling questions

Which of these regulatory alternatives, if any, do you most favor?

· Require CBP-accredited continuing education training/courses

30

· Adopt the National Customs Brokers and Forwarders Association of America’s (NCBFAA’s) Certified Customs Specialists model as standard continuing education requirement

14
· Accept NCBFAA CCS model plus accredit other continuing education training/courses

75
· No regulatory changes
27

If CBP were to require continuing education training, how many hours of annual training would you find reasonable?

· 1-10 hours






32
· 11-20 hours






68
· 21-30 hours






25
· 31 hours or more





  6
· I do not support required continuing education training
20
If your company currently requires continuing education training, how many hours of annual training do you complete?

· 1-10 hours







24
· 11-20 hours







19
· 21-30 hours







  4
· 31 hours or more






  8
· My company does not require continuing education training
42
Do you employ third-party training for customs brokers in your organization?

· Yes
48
· No
58
What, in your opinion, is the appropriate timing for recertification for licensed brokers?

· Annual certification

24
· Biannual certification

30
· Triennial certification 

76
Should continuing education requirements differ according to broker type (broker-filer, broker-importer, consultant, etc.)?

· Yes
18
· No
77
If CBP were to require continuing education for brokers, what would be your top concern out of these choices:

· Cost









41
· Number of credit hours required





33
· Courses should be taught in a traditional classroom environment

  7
· On-line courses should be available





36
· Content should be broad






10
· Content should be specific to areas of concern



18
Disclaimer: CBP conducted a non-scientific user poll. Results are not statistically valid and cannot be assumed to reflect the views of all webinar participants as a group or the general population.
Questions received

Brokers are held to a strict standard via 19 CFR 111 and subject to broker compliance. Most brokers already train their staff and there are plenty of educational courses available without it being compulsory. Brokerage is not a highly paid industry. Customs attorneys and consultants make a lot of money and this is a lucrative opportunity for them to make a ton of money.

If CBP moves forward with CE [continuing education] requirement and implements, recommend considering use of the word “inactive” license or “non-practicing” rather than suspend. Suspend has connotation that the broker has done something wrong (like criminal action) that warranted the suspension (such as having a driver’s license suspended, versus just having it expire or no longer valid).

Suspension of a license is not grandfathering; grandfathering would be only making the potential new requirement apply to those who obtained a license once the requirement is mandated.

I think the CE is most important for those who have held their license for a long period. The reason being so much has changed and continues to change. 

There is a need for CE certification for non-licensed persons who work for brokers—just as important as the requirement for the licensed person. Has there been thought for requirements of CE credits for employees of the license holder?

If a brokerage house, for example, doesn’t handle automobiles the broker should not necessarily be required to know the ins and outs of commodities they do not handle. Is the concept more generic than knowing everything about everything?
The majority of those taking the class are not licensed brokers and are new to the product (entry level).
Although there is only one type of broker, not all brokers are actively engaged in “customs business.” I would propose for continuing education to be required only for brokers that are engaged in customs business (whether a permit holder or permit qualifier).

Is Alan R. Klestadt a licensed Customs Broker?

I think tailoring a training program to meet what the individual broker does in his/her career, this would create a bureaucratic administrative mess for CBP to manage. If someone wants to keep their license, they will go through the appropriate steps to become recertified, regardless of what they do in their day-to-day jobs. 

Has there been an economic impact analysis completed for potential impact on Small and Medium brokers/enterprises? Mr. Klestadt’s assertions that “there is only one type of broker” does not resonate as being completely accurate in my experience.

Other than this webinar, which I greatly appreciate, how is CBP making sure they are getting input and recommendations from individual brokers employed by importers rather than just the NCBFAA? Concern is that the NCBFAA does have their own perspective and bias towards actual customs brokerage firms, as well as administrators of the CCS program (revenue source for them).

What is the definition of recertification? Do we need to retake the brokers exam?

Encourage triennial to coincide with the broker triennial report.

Why is the question asked on the Triennial Report whether you are conducting “Customs Business”?

I would like to see the NCBFAA allow brokers to meet as a group in their port, to attend a webinar as a group. If the purpose is education, the best way to “learn” is with a group of your peers. This use to be allowed, but it was stopped, I assume it was because the revenue to the NCBFAA was lowered as a result of it. I would be willing to pay more to attend these group sessions they were invaluable.

Treating all brokers the same should be required. Does CBP test differently depending on the area an applicant would to practice in?

If someone, say, is unemployed for 2 years and is trying to find a job where their license would be required, to suspend their license due to lack of funds for continuing education is just going to be a Catch-22 for that person in finding a job utilizing their license. Is there any way to reconsider this issue?

A Broker is a Broker, is a Broker.

Why wouldn’t you have a recap course for a retired/unemployed broker to get back into the business? Maybe a computer series with answers required?

You should be able to be hired first and catch up later.
I would be in favor of continuing education if CBP was conducting the classes, seminars and providing the webinars, not outside vendors that would use the regulation to make money for themselves.

Various training, not specific to CBP.

Why doesn’t CBP spend more time on ACE which is a problem instead of this that is not a problem?

Would the continuing education only be required for licensed brokers only, or is it required for everyone working in customs broker office?

Will there be a panel on this topic at the CBP Trade Symposium?

Would CBP consider only requiring Continuing Education hours for Brokers who state on their triennial report they are currently conducting Customs business (as opposed to keeping LCB status active for other reasons?)

Can information on the CBP web site be accredited?

Is there any continuing education in place for CBP Officers or Federal Employees processing or reviewing entries?

Our office has 9 licensed brokers, and we are a very small brokerage company. One of the best educational opportunities is that of a trade seminar; however, not all of our licensed brokers could attend due to cost and capacity coverage in the office. An option is to have those who did attend a trade seminar, like a CBP trade symposium or WESCCON, etc. provide an internal training session to those who couldn’t attend? If so, how would this be an accredited and documented with CBP? The same goes for local CBP quarterly meetings that our CBP port currently offers. How would this be documented/accredited?

Who would be the accrediting agency? There should definitely be more than one, since there will be a charge.
At this time, is there a projected time frame that CBP is considering before finalizing a decision on CE?

In terms of required CE hours, I suggest a phased-in approach. For example, the first 2 year period would be 12 hours. The next 2 year period would be 14 hours and so forth.

Uniformity in internal training material.
I personally would view [NCBFAA administration] as favoritism.

Who will monitor CE credits earned and what will enforcement of the required CE look like?

This is a very one sided discussion.

Elena [Ryan, CBP webinar host], just because a company provides a “robust” training curriculum does not mean it is taken seriously by the employees. I would object if a company’s internal training would be considered “meeting requirements”. Would those companies be willing to open the training to all those interested?

Small brokers with multiple licensed brokers send one representative to meetings, not all licensed brokers attend.

How long would we need to retain the certificates in the event CBP would require proof?

Travel considerations must also come into the cost review. Local port and Web presentations by CBP are low/no cost. Travel to DC etc., has a heavy cost.

Strongly encourage CBP to consider a broker to select “inactive” status. Many brokers may take on new roles within their organization that doesn’t necessarily require performing “customs business” on behalf of a 3rd party. Requiring such brokers to still maintain CE requirements would be overly burdensome.

I took a continuing education course with American Customs DVD. It was $65.
Will Customs Broker quarterly meetings in local ports be considered as Credits?

How would continuing education be approved by CBP or NCBFAA?
Request that CBP recognize that individual licensed brokers working for companies are often filling both import and export roles, and need to pursue continuing education on both fronts. Need to consider this to ensure low cost/no cost options are available and total credits/time required is kept manageable in that context.

What requirement would the instructors have to meet for CE?

If CBP will make this mandatory will they consider offering accredited courses at the local ports, especially for brokers in remote locations?
Do any other Government issued licenses/certifications require a CE requirement?

Could you show the results of the polls so viewers can see what the group is thinking?

[Please see the previous section for polling results.]

Are you considering various “accrediting” organizations besides NCBFAA to certify education options?

Have there been any thoughts on how Continuing Education for a LCB be counted towards CCS CEU’s and vice versa?

Would the [NCBFAA] EI program be offered to individuals outside their organization?

If the continuing education requirement goes through and CBP recognizes NCBFAA as one source, will NCBFAA allow current licensed brokers to enter CCS program without taking the full $1,200 CCS course? Would encourage that option.

My state does not recognize brokers as professionals for tax reasons due to lack of a formal continuing education requirement.

As the customs regulations are statutory law, very specific, explain how a course that covers the regulations we are already required to adhere to , how does continuing education help a customs broker?

What has driven NCBFAA’s position to support this now versus their historic objection to this type of mandate?
Great idea. Long overdue.

Why would you look to implement a program that is going to increase brokers cost during the worst recession in history?

How will educational models be validated?

What percent of your import brokerage operations that process entries have a broker license?
Has there been any consideration as to a curriculum that must be met over the period of CE credits—ethics, NAFTA, Post-Entry, ADD—topics to ensure that the scope of training does touch on some relevant issues or “hot” CBP trade topics?

In previous discussions it has been suggested that CBP might offer CE on areas CBP would like to highlight.  Similarly trade might suggest to CBP certain topics to consider. These are both good ideas so I bring them up on this call.

Maybe a little off point but similar to each state jurisdiction maintaining a publicly available roster of attorneys in good standing, would CBP also have a similar database?

When is this expected to go into effect?

Would there be a monetary charge to have courses accredited? I asked NCBFAA in the past to accredit courses taught by my company and they wanted a lot of money to do this.

CE providers – what would be the requirements for location, for those who learn better in a hands-on environment? At least two in every service port, providing competitive pricing and exceptional content.

In this scenario an unemployed broker might not have access or the funds to attend these trade functions. Could a license be re-activated if the requirements are not met for a couple of years?

Would CE credits include courses/classes such as FDA sessions?

How much money is it estimated that a broker would have to spend to meet the CE requirements? It sounds like this is a money making opportunity for consultants rather than to solve a specific problem.

If you are not “practicing Customs business” in your triennial status report, you should not need CE credits!

What issue or problem is this CE requirement solving?

Would the cost of the credits be regulated? Encourage fair pricing.

Who would certify the providers?

If you have a license but do not “practice Customs business” will you still require continuing education credits with the new law?

Bottom line, it’s up to the individual to keep the license current 101. 
The [NCBFAA] EI and most internal classes are geared to train entry level staff on how to do their work. The Licensed Brokers know the regulations (for the most part).
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