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1. Background:

On March 6, 2013, during the 13th Term Advisory Committee on Commercial Operations of U.S. Customs and Border Protection (COAC), the COAC made a decision to establish a Trusted Trader Subcommittee.  The Trusted Trader Subcommittee objectives and scope are consistent with the official charter of COAC.  

2. Objectives and Scope of Activities:      
It is expected that, during the lifespan of this subcommittee, the focus will be on providing advice and recommendations in one or more of the following areas:



· Trusted Trader Program 
· C-TPAT/AEO

Trusted Trader Program- CBP has asked the Trusted Trader Subcommittee to provide support of the Trusted Trader initiative as being developed by the Trusted Trader Working Group in order to realize a test of the trusted trader concept by the September 2013 timeframe. The subcommittee had been advised that the Trusted Trader Pilot FRN final draft in which CBP will call for volunteers for a pilot of the new Trusted Trader Program was nearing completion. As of this report the subcommittee has not been given an update regarding the status of the FRN.

C-TPAT/AEO- Having completed our work of the Industry Accepted Standards Working Group and the Metrics Working Group the Trusted Trader Subcommittee was tasked to review a pre-decisional draft of a C-TPAT for Exports, which is consistent with our charter and appeared as objective 8 in an earlier public report.
3. Activities and Progress:

Meetings:  During the period October, 2013 through February 7, 2014 the Trusted Trader Subcommittee met as a full committee four times.  There were additional meetings of the Trusted Trader working group.  
Discussions:  The committee continued to explore the CBP tasking concerning the scope, impact and benefits of a C-TPAT for exports program.  In dialogue with CBP the committee sought to better understand the goals and objectives of the government in this task.  Our conceptualization at this stage includes the following as examples of the work ahead:
· C-TPAT for export trade is intended to be the mirror of the existing inbound C-TPAT program.  It could be imagined as C-TPAT 360 ̊.  

· This program would be voluntary. In and outbound participants will be managed as a unit by CBP

· For C-TPAT importers who also export there is no anticipation of CBP requiring a second, duplicate validation.  
Actions:  
· The committee recommended the development of a Frequently Asked Questions document that would serve as a tool to educate the trade on the scope and value of a C-TPAT for export trade program.  The Committee developed a starter set of FAQs as a discussion draft to prime the committee members and CBP for a more extensive document.  This work is in process
· The committee as a whole evaluated and commented on a draft of the eligibility criteria for participants in a C-TPAT for export trade program.  The annotated document as reviewed by the committee has been shared with CBP as TTSC/Trade input for a final product.

· Committee members have reached out to their internal organizations and colleagues in the trade to solicit views on the value and application of a C-TPAT program for the export trade.

· The Committee created a 26 point discussion document to distill the basic critical behavior characteristics of exporters ready for a program akin to inbound C-TPAT.

· CBP provided the committee with an Exporter Best Practices overview for discussion.

Next Steps:

· Work with CBP staff to refine and finalize the security criteria for C-TPAT as defined for exports
· Publish a more robust articulation of the benefits that will accrue to participants in a C-TPAT for export trade program

· Early stage discussions with CBP suggest that exporter participants could enjoy lower risk scores in AEO countries engaged in mutual recognition agreements with the US.
· Exporters are for the most part unprepared to take on the costs associated with a more secure export supply chain.  The scope of benefits will necessarily need to be robust to assure significant buy-in.  

· Monitor the actions of AEO and MRA partners for evidence that they are codifying protocols that mirror C-TPAT requirements and provide tangible benefits to participants.
· Monitor the Trusted Trader Pilot FRN as it nears publication and for the life of the pilot 

The Trusted Trader Subcommittee recognized the support of our CBP partners and their efforts to keep the work of the subcommittee moving forward.  In the midst of transitions within CBP leadership our government colleagues have continued their encouragement and accessibility.   
