
Trusted Trader Subcommittee Overview
General description
Objective/Goal of the Subcommittee:

The objective of this subcommittee is to help advise CBP on trusted trader programs (i.e., a holistic CBP Trusted Trader initiative and the expansion of C-TPAT/AEO).  The goal of the subcommittee for the first quarter and into the second year of the 13th term (2014) is to shift focus on areas under C-TPAT review while CBP is further developing the Trusted Trader pilot.  
Where does it fit in our Trade Transformation Strategy?
· C-TPAT initatives: C-TPAT for Exports component and a Comprehensive Trusted Trader Program integrating supply chain security and trade compliance.
· Trusted Trader: Comprehensive Trusted Trader Program, Co-Creation Consistency & Harmonization, and Bi-Directional Education. 

Chair /Co-Chair Names:
The COAC Trade Co-Chairs are Bill Ferguson, NYK Line North America and Bill Earle, National Association of Beverage Importers. The government subcommittee Co-Chairs are Cynthia Whittenburg, Executive Director, Trade Policy and Programs and Todd Hoffman, Acting Executive Director, Cargo and Conveyance Security.
Number of Participants from COAC:
Eighteen of the twenty COAC members participate on this subcommittee.
Projects Under the Subcommittee
Focus on  C-TPAT initiatives: The subcommittee met on October 31, 2013, December 5, 2013, and January 9, 2014 to discuss the C-TPAT for Exports component including the security criteria and eligibility requirements that would lay the framework for a potential C-TPAT for Exports pilot.  
Goal: Co-creation of Proposed C-TPAT Exporter Minimum Security Criteria/AEO program which affords US Exports AEO status.
Update:
· With the input of CBP, the subcommittee decided to shift efforts after the November 15th COAC meeting and focus on developing a list of priorities for consideration under the 
C-TPAT program (i.e., while CBP is further developing the Trusted Trader pilot).
· The subcommittee worked primarily on reviewing and offering recommendations on CBP’s draft of the C-TPAT for Exports Security Criteria and Eligiblity Requirements internal document.  
· The subcommittee provided over 125 specific and substantive comments and questions regarding the C-TPAT for Exports Security Criteria document.  The subcommittee categorized the comments into four general conceptual areas.  CBP has reviewed the subcommittee’s feedback on the document and integrated many of the subcommiteee’s suggestions into the body of the document.  CBP is now working on finalizing the document so that CBP can proceed to the next phase in planning for a C-TPAT for Exports pilot.
· The subcommittee has agreed to discuss (generically) the topic of C-TPAT for Exports with their respective trade associations to gage interest and gather feedback from the trade.  The subcommittee will update CBP with their findings after they have collected feedback from the trade.  
· The subcommittee has developed a draft Frequently Asked Questions (FAQ) document that they believe would be helpful for the trade in answering any outstanding questions about the C-TPAT for Exports component.  CBP is working internally (i.e., Chief Council) to ascertain whether this FAQ document or a C-TPAT for Exports overview document can be released to the trade prior to the pilot being launched.
Status of Workgroups Under the Subcommittee

Cost Benefit Metrics: This working group has been in hiatus since the 4th quarter of 2013. 
Goal: Develop metrics to determine the cost savings and efficiency realized by participating in the Trusted Trader Program. Results will be shared with industry and program partners to communicate the benefits of program participation.
Update:
· The subcommittee prioritized the benefits that will be tested in phase 1 of the program and gave their input as to whether these would be valuable incentives.
· As of August 7th, the working group has been in consultation with the CBP Trusted Trader working group to discern incentive based cost based savings metrics.
Industry Accepted Standards of Compliance: The task of this working group has been completed as of  the August 7th meeting.
Goal: Analyze and collect industry-accepted trade compliance and standards that may be utilized to satisfy the trade compliance elements of the Trusted Trader Program.
Update:
· The subcommittee has concluded its tasking and determined that there is no one solution and that each company handles compliance differently.
· During the August 7th meeting, the working group concluded that CBP look at compliance on a case by case basis.
Accomplishments: 
The subcommittee has thoroughly reviewed and provided consolidated comments on CBP’s pre-decisional C-TPAT for Exports Minimum Security Criteria and Eligbility Requirements document.  Additionally, the subcommittee has compiled a draft Frequently Asked Questions (FAQ) document that may prove to be very helpful for members of the trade in answering questions they may have regarding a potential C-TPAT for Exports component.  
Next Steps
Having completed the taskings requested by the C-TPAT Office (Oct. 2013-December 2013), the Trusted Trader Subcommittee will await further directions on whether the subcommittee should consider a C-TPAT for FTZ component, etc.   The scope of activities may include the following areas:
· Advise on the development of a framework for C-TPAT for Exports (if needed).
· Discuss (and research) the feasibility of expanding C-TPAT to include domestic transportation hubs, further expanding to additional Foreign Manufacturers, Foreign Trade Zones and looking at leveraging the use of Partner Government Agency programs.
· Advise on the development of trade functions in Portal 2.0 and subsequent releases.
Prepared By:  Breanna C. Gray, Acting in the capacity of the Designated Federal Officer, Trusted Trader Subcommittee, Michael Schreffler, Designated Federal Officer, Trusted Trader Subcommittee
Date Prepared:  February 4, 2014

