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COAC Trade Modernization subcommittee 

1. General description 

a. Objective/Goal of the subcommittee  
The primary objective/goal of the subcommittee is to provide advice and recommendations to 
Customs and Border Protections (CBP) related to the trade modernization efforts of CBP.  
Advice will be given in the areas of the Automated Commercial Environment (ACE), the 
Role of the Broker initiative as well as Centers of Excellence and Expertise.   

 
b. Where does it fit in our trade transformation strategy? 

ACE: Modernization, Bi-directional Education, Consistency & Harmonization, Co-creation. 
Role of the Broker: Consistency & Harmonization, Modernization, Co-creation, 
Comprehensive Trusted Trader Program, Bi-directional Education.  
Centers of Excellence and Expertise: Consistency & Harmonization, Modernization, Co-
creation, Bi-directional Education. 

 
c. Chair/Co-Chair Names 

The COAC Trade Co-Chairs are Jim Phillips, General Motors LLC and Leman (Chip) Bown, 
Fedex Trade Networks. The government subcommittee Co-Chairs are John Leonard, Acting 
Executive Director, Trade Policy and Programs, Office of International Trade, CBP and 
Brenda Smith, Executive Director, ACE Business Office, Office of International Trade, CBP.  

 
d. Number of participants from COAC  

There are 12 COAC members in this subcommittee.  All members are COAC members.  
 

2. Workgroups under subcommittee 
 

a. ACE Work Group 
 

i. Time Line 30-45 days 
 
Goal: To conduct an ACE software vendor survey and to share the results with 
industry and CBP.  
 

ii. Time Line 60 days  
 
Goal  
To provide recommendations regarding the ACE Stakeholder Strategy and 
outreach plans.  
 

iii. Composition of membership  
Jeff Coppersmith and Vincent Iacopella serve as the COAC leads for this Work 
Group. At present 100% of the trade members are COAC members.  The work 
group is comprised of 1 trade consultant, 4 customs brokers, 3 importers, 1 airline 
association representative and 2 CBP directors.  
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b. Role of the Broker  
 

i. Time Line 30 – 45 days starting April 13  
 
Goal: To draft criteria that CBP should consider when selecting entities that will 
accredit continuing education.   
 

ii. Time Line 30 days starting May 13 
 
Goal: The work group will develop a list of activities/opportunities already taking 
place locally/regionally/nationally that could or should be considered continuing 
education.  
 

iii. Composition of membership 
Jeff Coppersmith and Vincent Iacopella serve as the COAC leads for this Work 
Group. At present 100% of the trade members are COAC members.  The work 
group is comprised of 5 customs brokers, 3 importers and 1 CBP director.  
 
 

c. Centers of Excellence and Expertise:  
This Work Group has not yet met.  The two page 2013 CEE Customer Satisfaction 
Survey Fact Sheet has been shared with the full subcommittee but there has been no 
comment.  
 

3. Highlights 

Accomplishments 

i. The ACE Work Group has delivered the results of a useful ACE software 
vendor survey in time for the NCBFAA ACE software vendor conference 
which will take place in Baltimore on May 21.  

ii. The Role of the Broker Work Group will be supplying comment on the 
Continuing Education concept paper.  

 


