COAC TRADE MODERNIZATION SUBCOMMITTEE
General description
Objective/Goal of the subcommittee 
The primary objective/goal of the subcommittee is to provide advice and recommendations to Customs and Border Protections (CBP) related to the trade modernization efforts of CBP.  Advice will be given in the areas of the Automated Commercial Environment (ACE), the Role of the Broker initiative and Centers of Excellence and Expertise.  
Where does it fit in our trade transformation strategy?

Role of the Broker: Consistency & Harmonization, Modernization, Co-creation, Bi-directional Education. 

ACE: Modernization, Bi-directional Education, Consistency & Harmonization, Co-creation.
Centers of Excellence and Expertise: Consistency & Harmonization, Modernization, Co-creation, Bi-directional Education.

Chair/Co-Chair Names
The COAC Trade Co-Chairs are Jim Phillips, General Motors LLC and Leman (Chip) Bown.  Mr. Bown retired from FedEx Trade Networks on December 31, 2013 and he currently represents the Northern Border Customs Brokers Association.  The government subcommittee Co-Chairs are Cynthia Whittenburg, Executive Director, Trade Policy and Programs, Office of International Trade, CBP, Brenda Smith, Executive Director, ACE Business Office, Office of International Trade, CBP, and Troy Riley, Executive Director, Commercial Targeting & Enforcement, Office of International Trade.
Number of participants from COAC 

There are 13 COAC members in this subcommittee.   
Working groups under this subcommittee
Role of the Broker Working Group   
Goal: To give recommendations for various aspects of Customs and Border Protections effort to modernize and enhance the Role of the Customs Broker.   
Update: At the first quarterly meeting of the 13th Term of COAC the subcommittee submitted recommendations regarding how Brokers will interact with Centers of Excellence and Expertise.  At the August 2013 meeting the subcommittee submitted recommendations regarding continuing education for Brokers. At the November 2013 meeting the subcommittee submitted recommendations regarding how Brokers can help obtain enhanced bona fides for importers through direct communication with the importer, an enhanced CBP Form 5106 and recognition of Broker best practices for insuring the bona fide nature of an importer.   
Goal: To give CBP recommendations regarding a modernized method of issuing Permits to Customs Brokers. 
Update: The working group acknowledges that regulations regarding the permitting of licensed brokers should be modernized to reflect advances in technology, expansion of Remote Location Filing, functionality of Centers for Excellence and Expertise, and resource utilization initiatives being adopted by the trade community. The working group acknowledges that there are very diverse views within the wider trade community regarding the permit issue and has chosen to research and deliberate more on the issue with the intention of submitting well thought out recommendations at the May 2014 COAC meeting.  Additionally the working group will develop recommendations regarding the modernization of CBP’s broker management procedures and the Broker Management Handbook which was published in 2002. 
Centers of Excellence and Expertise Working Group: 
Goal: To develop recommendations of efficient operating practices and policies based on situational needs as identified by CBP and the trade community.  In addition recommendation of metrics and measures based on feedback from the trade community at large may be obtained.

Update: The Centers of Excellence and Expertise working group was dormant during the first quarter of 2014.  An update on the status of the Centers will be given to the COAC members prior to the February 20th COAC meeting.  The Working Group will be asked to give advice regarding the expansion of Center utilization. 
ACE Working Group: 

Goal: To provide recommendations to the subcommittee regarding the ACE Deployment Strategy and the ACE Stakeholder Strategy.
Update: The Working Group was dormant during the past quarter however the group will be asked to focus on what the impact will be to the trade community as we move toward the mandatory ACE release dates and to develop recommendations on how CBP can help make this transition as smooth as possible.  The group’s trade leadership has expressed a desire to review the work of the Trade Support Network (TSN).  CBP can brief the subcommittee on how CBP is working with TSN and would welcome strategic advice. 
Highlights
Accomplishments:
· The Role of the Broker Working Group has supplied valuable content for consideration of Bona Fides, the enhancing of the Custom and Border Protection Form 5106 and continuing education.

· During the past quarter the Role of the Broker Working Group has provided valuable discussion regarding Broker Management and anticipated changes to the current Customs Broker Permit procedures.   
Contact: Steven Graham, Office of Trade Relations – Designated Federal Officer – Trade Modernization Subcommittee 
Date: Thursday, February 6, 201414
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