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CENTERS OF EXCELLANCE AND EXPERTISE
Government Report for February 20th COAC Quarterly Meeting
Trade Modernization Subcommittee

Centers of Excellence and Expertise Working Group
BACKGROUND
CBP’s Centers of Excellence and Expertise (Centers, or CEEs) are the product of continuing collaboration and cooperation between CBP and the trade community, including the Advisory Committee on Commercial Operations (COAC), and careful concept testing and validation both within CBP and with the broader trade community. 

The Centers bring all of CBP’s trade expertise to bear on a single industry in a strategic location. The goals of the Centers are to segment risk to facilitate trade for compliant importers, develop industry knowledge through bi-directional education with CBP and the trade, and enhance enforcement efforts. The Centers are staffed virtually with trade positions using account management principles to authoritatively facilitate trade. Teams of CBP trade disciplines report to the Center but physically remain in their current duty locations.

The 10 Centers are strategically headquartered in the following locations.

· Agriculture and Prepared Products in Miami 
· Apparel, Footwear and Textiles in San Francisco
· Automotive & Aerospace in Detroit
· Base Metals in Chicago
· Consumer Products and Mass Merchandising in Atlanta
· Electronics in Los Angeles
· Industrial and Manufacturing Materials in Buffalo
· Machinery in Laredo
· Petroleum, Natural Gas & Minerals in Houston
· Pharmaceuticals, Health & Chemicals in New York City
The Centers offer centralized processing of post-release documentation and issue resolution for participating importers to lower the trade’s cost of doing business, deliver greater consistency and predictability, and provide tailored support to unique trading environments. Centers also serve as resources to the broader trade community and to CBP’s U.S. government partners. Center personnel answer questions, provide information, and develop comprehensive trade facilitation strategies to address uniformity and compliance concerns.
The Centers manage all entry summaries for participating importers, where previously the processing would have taken place at each Port of Entry where the cargo entered. As a result, the Centers provide consistency and uniformity on trade processing, as well as customer service to small and medium-sized businesses. The Centers also realign specific revenue and trade positions into a new organizational structure. By linking personnel from throughout the country into multi-disciplinary teams that are industry focused, CBP employees remain up-to-date on industry trends. This critical knowledge enhances CBP’s efforts to detect, deter, and intercept trade fraud.
CURRENT STATUS
The Centers Working Group under the Trade Modernization Subcommittee did not meet this quarter.

During the initial development of the Centers, the National Customs Brokers & Forwarders Association of America (NCBFAA) and other brokers associations expressed concern about the lack of broker inclusion in the planning, collaboration, and implementation of the Centers. They also identified specific processing areas that could have an adverse impact on current operations. To address broker concerns, CBP established a Broker Working Group (BWG) in November 2012 comprised of representatives from the brokerage community and CBP personnel. The BWG developed procedural instructions (Center Test Guidelines) for the trade community by collaboratively identifying the changes that need to be made, cultivating the roles and responsibilities of the brokers as they relate to processing trade in a virtual environment, and establishing protocols for communications with the Centers and the Ports of Entry. The BWG meets at least monthly to address operational issues, promote operational efficiencies, support sustained bi-directional education efforts, and to update the Center Test Guidelines. 
In collaboration with the American Association of Exporters and Importers (AAEI), CBP established Industry Working Groups (IWG) for the Centers. The IWGs are comprised of key stakeholders from industry associations, including Brokers. Initially, the goals of the IWGs were to plan and prepare for Centers beyond the first phase of the 2010 test pilot. The initial goals of each IWG were to—
· Create an overview of the industry;

· Determine areas of risk within the industry;

· Identify opportunities for facilitation;

· Develop industry based metrics for the Center; and

· Provide a recommendation for the Center’s location.

In August 2012, each IWG prepared and presented a white paper that addressed the above goals. The IWGs continue to meet at least quarterly with their respective Centers and play a critical role in providing industry information and practices to CBP as the Centers continue to grow and evolve.
The trade continues to volunteer to participate in the test pilot. Importers interested in participating in the Center test may contact CBP at CEE@cbp.dhs.gov. The public can also call (866) 295-7624 to connect with their Center of interest. Finally, more information can be found on CBP’s website at http://www.cbp.gov/xp/cgov/trade/trade_transformation/industry_int/iic/ 
Updates and changes to the test pilot will be published in the Federal Register.
As of February 3, 2014, the Centers included the following number of participants.

	Center
	Participating Accounts

	Electronics
	47

	Pharmaceuticals, Health & Chemicals
	31

	Apparel, Footwear & Textiles
	22

	Agriculture & Prepared Products
	17

	Consumer Products & Mass Merchandising
	15

	Automotive & Aerospace
	12

	Petroleum, Natural Gas & Minerals
	11

	Base Metals
	8

	Machinery
	8

	Industrial & Manufacturing Materials
	3


The Centers will eventually process trade for over 300,000 Importers of Record. The relative size of each Center is as follows.
	Center
	Estimated IORs

	Consumer Products & Mass Merchandising
	79,500

	Machinery
	53,500

	Apparel, Footwear & Textiles
	34,400

	Industrial & Manufacturing Materials
	32,300

	Agriculture & Prepared Products
	29,000

	Electronics
	25,700

	Automotive & Aerospace
	18,800

	Pharmaceuticals, Health & Chemicals
	15,800

	Base Metals
	15,200

	Petroleum, Natural Gas & Minerals
	2,000



