Trade Facilitation:  2012 COAC Trade Efficiency Survey

Overview
The COAC Trade Facilitation Subcommittee continues to advise CBP on its various trade facilitation efforts.  A component of this work includes establishing baseline industry metrics.  These baseline metrics are essential in order to establish a benchmark for costs associated with importing goods into the United States.  This benchmark can then be used to determine what facilitation benefits “save” the industry, and therefore can have a bearing on key partnership benefits CBP can offer the Trade.

COAC conducted abenchmarking survey 
in June 2012, and provided the results during our August 2012 COAC meeting.  We have taken the time to review the survey in detail, and herein provide our recommendations to CBP.  Additionally, the survey was provided by COAC to the International Trade Data Systems (ITDS) Agencies and the Border Interagency Executive Council (BIEC) through the One US Government at the Border Subcommittee.  Additionally, COAC members have communicated the results through their Industry Working Groups.  We are encouraged by this dialogue, as we work to facilitate the bi-directional dialogue that help us lower the cost of doing business while ensuring the protection of our Homeland.    

COAC Recommendations

As a result of analyzing the survey results, COAC has the following recommendations for CBP:

· Visibility.  With the development of the CEE’s with many different industries, it is important for CBP to continue to collaborate with COAC to seek ways to improve and measure process and reduce dwell.  While the survey attempted to collect the first wave of details, we recommend developing a set of metrics, inclusive of both facilitation and compliance/risk topics, in addition to their distribution cadence and audience.  Accomplishing this within the Center Industry Working Groups,including broad participation from industry, will serve to create meaningful bi-directional dialogue that will generate successes in meeting the objectives of both CBP and the trade.   
· Center Communication.  We recommend that CBP continue to communicate on the role and status of the Centers.  Providing more information and outreach on Centers, their status, their scope, and customer support offerings will assist in the most beneficial application and use of the Centers.  Consider posting webcasts from Center Directors, etc.

· Center Expansion.We recommend that CBP provide Center access to the service provider community in order to allow a better cross-view of an industry and the voice of the small and medium size enterprises within an industry.  

· Knowledge Sharing.  When shipments are stopped or paused at the ports, the results tell us the respondents are favorable to dealing with CBP, as compared to the PGA (in general).  COAC recommends that CBP champion multi-directional field office specific knowledge sharing exercise between PGA’s,CBP and the Trade,specifically around holds / freight stopsto align best practices and identify process improvements.  Accomplishing this review in conjunction with the Centers will ensure positive benefits for the trade.  We anticipate that the metrics will reveal the positive impact to the trade in the areas of decreased freight dwell, improved targeting, and increased customer service.

· Integrated Customer Service Model.We recommend CBP advocate for an integrated customer service model with the PGA’s.  Synthesizing the current customer service design of CBP and PGAs will benefit both trade and security.  Additionally, using the Centers to aid in the integration of a service model is most beneficial to impact processing times and freight dwell.
· Annual Trade Efficiency Survey.  We recommend the continuation of an annual COAC survey to assist in prioritization, measure success, obtain satisfaction feedback, and begin establishing trends.
About the Survey

The survey was designed to measure how effective CBP’s trade facilitation efforts are at lowering the cost and burden associated with a company’s compliance and operations efforts.  The survey captured input on current, planned, and future facilitation efforts by respondent type and industry type.  Additionally, the survey was also designed to capture trade priorities that can be used by CBP to provide meaningful partnership benefits.   

The Report is organized into three key areas:  Centers of Excellence and Expertise and Facilitation, Stops and Impacts, and CBP and PGA satisfaction.Each key area summarizes findings on particular survey questions.  From the survey, highlights include:

· As prioritized by businesses, CBP’s facilitation efforts should be focused on reducing CBP processing times, CBP holds, exams, and PGA processing times.  

· 90% of respondents indicated their ability to file all required data electronically for U.S. Imports was a very important issue for the single window to resolve.  

· A majority of companies spend up to 14 hours managing the lifecycle of a single entry. 

· A one-day delay in the release of merchandise costs companies over $700 for each affected shipment.

· The first 24 hours is critical to resolve CBP or PGA freight holds or exams; thereafter, respondents revealed multiple days.  

· Majority of respondents were with companies filing anywhere from 100 to 99,999 entries per year.

· The survey was favorable to CBP’s responsiveness to addressing issues, indicating a good level of customer service at the ports when issues arise.Specifically, 53% of the respondents stated that most issues are communicated in 30 minutes or under, and over 90% of the time the respondents have stated that the end result was positive versus a 9% a “not-positive” response.

Simply put, CBP and PGA programs or efficiencies that ultimately decrease entry lifecycle processing times and decrease freight dwell are significant motivators as they contribute to reducing the overall cost of doing business for those companies involved in this survey.  We recommend publishing metrics that demonstrate the impact in these two areas, as they ultimately work to increase focus and participation in key areas CBP is working to address.  

As an inaugural survey, COAC found the results to be quite useful in a number of different areas.  While the survey provided feedback on overall costs and time, and additionally provided feedback on the specific touchpoints between CBP and companies, we agree that this is only the beginning.   Working with CBP to aid in meaningful metric development is a necessary immediate next step.  Additionally, COAC plans to reissue this survey on an annual basis to assist in prioritization, measure success, obtain satisfaction feedback, and begin establishing trends.
The survey can be found using the following link: http://www.cbp.gov/linkhandler/cgov/trade/trade_outreach/coac/coac_12_meetings/aug15_seattle/coac_eff_survey.ctt/coac_eff_survey.pdf
�These assertions pertain to most survey respondents; results are not representative of the overall trade industry. FY 2012 COAC Trade Efficiency Survey.





