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CSPO Planning

Change to CSPO
System?
Change Planned? Where/When Planned?
I
Assign to System: Assign to Release/Delivery: A2.3 and all future releases (M1,

M2, M3, A3)

Requirements Description

Business Area:

Business Need

Request Type:

Impacts Trade? ves

Description of Change: Whenever an ACE capability is deployed that would replace a legacy
interface capability, the deployment should be done in a phased in
approach instead of a nation-wide "Big Bang" plan where CBP and Trade
would be required to deploy for use on a specific day and time.

Benefit of Change: Whenever possible, CBP should implement “their side™ of the
change prior to making a change manadatory for the trade. For
example, CBP could deploy the Entry Summary processing to the
ACE system using the existing EI messages from the Trade. Once
all of the existing entry summaries can be processed successfully,
then CBP can request that the trade submit the changed format EI
message. A deadline would be set by CBP to have all filers
submitting the changed format message by a particular day.

A phased in deployment avoids a 'Big Bang" approach and
minimizes the risk to CBP and the Trade which avoids an impact to
the flow of trade. CBP users will be using the new
screens/functionality once CBP deploys their side of the process.
CBP users will all be using one system regarless of whether a filer is
submitting an existing format or has started to submit using the
changed format. If a problem is discovered after CBP has deployed
their side, they can revert back to the old process with minimal



impact to the trade. Once the trade starts to send their changed
formats, if an error is found, only the trade member with the
problem would be impacted and would have to revert back to the

existing format.

Impact Assessment: Unknown at time of entry in tool.
System/Subsystem
System: ACE Cargo Business

Area:

Implementation Requirements

Needed By Date: a2 3 Change Urgency:

Level of Effort: Medium (< 2 months) Cost Estimate:

Sponsor Recommendation

Sponsor

Recommendation:

Sponsor Comments:

Board Disposition
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Next Steps:

Next Steps:

Medium
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I
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I
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