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TRADE LEADERSHIP COMMITTEE
(TLC) UPDATE

Lori Goldberg, Senior Director, Avery Dennison
Jim Phillips, Senior Manager, General Motors
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e New Environment For ACE and TSN
» Last Full Plenary: March 2009

e TLC Working With CBP To Continue TSN With
Less CBP Resources

»Focus On Active Development

» TLC Taking Active Role in Tasks Such As
Processing New TSN Applicant
Requests/Notifying CBP Of New TSN
Members

» TLC Taking Increased Role in Disseminating
Information )
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e TLC Working With CBP To Continue TSN With
Less CBP Resources (continued)

» Fewer Plenary Meetings But Continue To
Engage TSN/Trade On ACE

 Monthly TLC Conference Call
o Quarterly Call With Trade Associations

» TLC Meetings Followed By Webinars To
TSN

e TSN Plenary With Fee
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e TLC Working With CBP To Continue TSN With
Less CBP Resources (continued)

»Focus Input From The TSN

o TLC/Trade Create Priority List Based On
Overall Import Process

e Review GIFs And Update/Eliminate If No
_onger Relevant

e Re-confirmed/Added Trade Ambassadors To
-1l VVacated Positions

e Increased Trade Technical Advisors
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e Active Items Of Interest
» M1 (Rail and Sea Manifest)

» | TDS Data Set And Participating Government
Agencies

» Cargo Release

» TSN Priorities And What Comes After Cargo
Release

» EXxport Manifest



 TLC Is Encouraged By Efforts To Move ACE Forward
Led By ACE Business Office

 ACE Business Office Is Critical To Lead Effort To
Complete Cargo Release, ESAR And Other Programming
That Will Be ACE

» Important That Office Of Information Technology
(OIT), Office Of Field Operations (OFO), Office Of
Trade Relations (OTR) And Participating Government
Agencies (PGA’s) Are At The Table

» TLC Appreciates Outreach And Will Continue To
Work With CBP To Resolve Challenges And
Communicate With TSN
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 TLC Appreciates CBP Management/ACE
Business Office Outreach To TSN And Will
Continue To Work With CBP To Resolve
Challenges And Complete ACE So It Works For
CBP And The Trade!



