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· ACE is a top priority for CBP and the key to many of the agency’s Trade Transformation initiatives. With the successful completion of e-Manifest: Rail and Sea, CBP is now focusing on plans for future ACE development.

· CBP will use an Agile development methodology, to produce smaller pieces of functionality more frequently, resulting in a more flexible, user-focused development process.  

· CBP will build upon the co-creation efforts used in the development of Cargo Release/ Simplified Entry to determine what the actual needs are for CBP, Partner Government Agency (PGA) and private sector stakeholders

· CBP’s plans and development approach will address priorities identified by internal system users, as well as key stakeholders such as the trade community and other government agencies.  Together, we are looking to achieve an automated “single window” system that supports a competitive global economy, efficient trade processing, collection of federal revenue and safe and secure trade flows.

· CBP’s plans call for completion of remaining core ACE functionality in approximately 3 years, putting out new functionality every 6 months.

· “Core” remaining functionality is being defined as that which enables:

· Full and complete trade processing in ACE; and 

· Complete decommissioning of the Automated Commercial System (ACS).

· Core functionality includes the priorities CBP established in close collaboration with Government and industry partners.  The primary components of the core functionality include:

· Cargo Release, 

· Entry summary, including edits

· Exports, 

· Finance capabilities, and

· Critical fixes. 

· As CBP moves forward with ACE, the agency is not going to simply recreate what was in ACS.  Our work will continue to be done in a way that meets our trade transformation goals of Consistency and Harmonization; Modernization; Co-creation; Comprehensive Trusted Trader Programs; Bi-direction Education; and Trade Enforcement and Revenue Collection.  

· CBP remains committed to continuing to work closely with the trade community to ensure we are:

· Designing processes for the 21st Century, 
· Developing technology that meets the trade community’s needs and government needs, and 
· Engaging trade experts with our development teams either at critical review points or as Subject Matter Exports on our teams.
· CBP has made significant progress recently on key program priorities and initiatives:
· The volume of ACE Entry Summaries has increased from just over 3% to nearly 19% in FY12.  

· e-Manifest:  Rail and Sea (M1) became the only CBP-approved system for submitting required advance manifest information for rail and sea cargo on September 29, 2012. Having three of the four primary modes of transportation, rail, sea and truck, in ACE allows CBP to better assess which can be released into commerce and that which may pose a risk.
· Cargo Release/Simplified Entry (SE) simplifies data submission requirements for the trade community, reducing redundant requests for information and allows the filer to make changes to that data during throughout the entry process.  Simplified Entry is the first phase of Cargo Release being developed in ACE.  

· The Cargo Release/SE pilot for the air mode of transportation is presently available at 16 major airports across the nation, with Anchorage, Detroit and Memphis being the airports most recently added to the pilot. 

· In late October, CBP selected 11 new participants in the Cargo Release/Simplified Entry pilot, bringing the total pilot participants to 20.  

· Original 9 pilot participants – AN Deringer, Expeditors, FedEx Trade Networks, FH Kaysing, Janel Group of New York, Kuehne & Nagel, Inc., Livingston International, Page & Jones, Inc and UPS

· Additional 11 pilot participants - Alliance Customs Clearance Inc., Barthco International Inc. dba OHL International, CEVA Logistics, CSI Weiss-Rohlig USA Inc., Damco Customs Services, Inc., DHL Express, Inc. (USA), Future Forwarding Company, NEC Corporation of America, Scarbrough International, Ltd., Schenker, Inc., and UTC Overseas, Inc.

· Over 35,000 Simplified Entries have been filed for more than 620 importers.

· CBP recently added document imaging capability to the Cargo Release/Simplified Entry pilot, whereby pilot participants can electronically provide documentation supporting their Simplified Entries to CBP and PGAs via email.  

· Future plans for the pilot include expansion to the ocean mode of transportation and inclusion of additional functionality.  

· ACE Priority System Fixes have been identified based on input from ACE users to address system issues and make the system more useable.  
· CBP identified 225 priority fixes based on input from users, and will continue to implement those fixes in two week implementation cycles throughout FY13. 

· Export processing - CBP is planning to establish ACE as the single processing platform for all export manifest and commodity transactions in keeping with the President’s National Export Initiative and the Export Control Reform Initiative.  

· CBP continues to work with the trade and other U.S. Government agencies to determine export data needs/user requirements.
· An interim Export Manifest Pilot Project allows carriers to file export ocean manifests via e-mail using DIS in place of paper manifests and has been expanded to all ocean carriers at all seaports.  25 carriers are currently participating in this pilot and an additional six are in the testing process required to begin the pilot.  
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