Executive Summary

Global Supply Chain Security – Air Cargo Sub-Committee - COAC
For the 12th term of COAC, the Air Cargo Subcommittee will address implementation of the Air Cargo Advanced Screening, or ACAS pilot program, under the umbrella of the COAC Global Supply Chain Security Subcommittee.  ACAS is a joint CBP-TSA targeting initiative that uses advanced shipment data to assess risk on air cargo transported into the U.S., to identify cargo requiring enhanced pre-departure physical screening protocols and prevent loading of high-risk cargo before a flight departs from an overseas airport. 

During the next 12-18 months, the subcommittee expects to identify stakeholder issues and impacts related to ACAS. The subcommittee plans to monitor rollout of the pilot program amongst various air cargo supply chain participants including air carriers and freight forwarders, and will make recommendations to assist in developing policy changes consistent with pilot results.

Since December 2010, four major Express Consignment Operators have been involved in testing the new ACAS process and have continued to expand the pilot throughout 2011.   The pilot phase involving passenger airlines and freight forwarders is currently getting underway. The passenger/forwarder pilot increases the level of ACAS complexity because it engages multiple parties in the supply chain, both from a shipment-information perspective and the physical screening component. 

One of the first tasks that the Air Cargo Subcommittee will undertake, informed by data that will be collected during the initial months of the next phase of the pilot, will be proposal of a timeline that will include major milestones to move ACAS from the pilot phase into CBP regulatory mandates for data transmission and targeting protocols.   It is initially anticipated that this timeline will include components such as: OFO's strategic plan, analysis of pilot results, adjustments to protocols to accommodate lessons learned, development of Standard Operating Procedures (SOP) and Concept of Operations, identification of key regulatory changes required related to acceptance of shipment data from air freight forwarders, initiation of the NPRM process, a target date for issuance of a final rule, and phased enforcement of new requirements.  Regulatory changes related to screening requirements and protocols will be addressed separately by TSA.

