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U.S. Customs  and Border Protection is testing the Center of Excellence and Expertise (CEE)/Account Executive (AE) concept as a central point of contact for inquiries and resolution in an industry.  THE COAC Trade Facilitation Subcommittee has discussed various aspects of the CEE/AE:

Metrics:

The Subcommittee has examined the question of metrics to define the success and value of the CEE/AE’s.  The Subcommittee believes that developing the following concepts will help in the evaluation of overall success:

· CF 28’s/29’s:  One potential benefit of the CEE/AE’s is to reduce the redundancy of many CF 28’s and CF 29’s.  The CEE/AE’s could define a base year and evaluate the reduction of these forms.

· Targeting Effectiveness:  Another expected benefit is that by allowing CBP to better understand an industry, it will also better understand the causes of non-compliance.  With this understanding, CBP should be able to better target.  Another metric, therefore, should be the assessment of targeting effectiveness within the CEE/AE’s.

· Participants:  A goal of the CEE/AE’s is to transition low and medium risk importers into low risk importers.  Two measures of these transitions are:  (1) The number of participants in the CEE/AE.  How has active participation grown with the CEE/AE?  (2) The number of participants within a CEE that have joined trusted trader programs such as ISA or C-TPAT.

· Industry Specific Issues:  There may be metrics that align with specific industries.  For example, the pilots have shown more effective enforcement against counterfeit pharmaceuticals in the Pharmaceutical CEE.  Metrics relating to existing Priority Trade Issues (PTI’s) may use within the CEE’s to evaluate effectiveness.  One member cautioned, however, that different industries present different levels of difficult, so that results may not be comparable across CEE’s.

CEE CBP/Private Sector Evaluation Team:

Two members of the Subcommittee have agreed to serve on the CEE CBP/Private Sector Evaluation Team.

Priorities Lists:

The Subcommittee has begun evaluating and prioritizing new trade facilitation initiatives.  The objective of this exercise will be to review existing initiatives that have been collected by CBP through its private sector outreach and determine whether new initiatives should be considered.  The Subcommittee will try to “bucket” these initiatives to align with functions within CBP and prioritizes within these “buckets” to determine impact and challenges.

Simplified Entry and Payment

In the fall of 2010 US Customs and Border Protection met with the COAC Trade Facilitation Subcommittee to discuss, among other things, simplified entry and payment.  In the Spring of 2011 CBP created a separate Simplified Entry and Payment Work group made up of representatives of certain trade organizations.  To leverage the expertise among the groups and allow COAC input into the process COAC has selected a representative to attend work group meetings and is in communication with the workgroup.  The main ideas discussed were 1) reduced number of transactional data fields for release (from manifest, importer security filing and entry), business accounting period (approximately monthly) entry summary based on receipts (not linked to release) and payment when entry summary submitted.

During the October 2011 meetings the COAC voted in favor of the following:

1. COAC supports the concept of the Simplified Release, Entry Summary and Financial Processing.

2. COAC endorses the Pilot, Phase 1, in its current form.

3. COAC is committed to work with CBP and the Industry Working Group to ensure the needs of the importing community are addressed.

4. COAC recommends CBP articulate a plan for this work to continue into Phase 2 and later, and for CBP to provide a status update to COAC by December 2011.

On November 9, 2011 DHS/CBP issued a Federal Register Notice announcing a National Customs Automation Program Test Concerning Automated Commercial Environment (ACE) Simplified Entry.  This initial phase of the test will be open to entries filed in the air transportation mode only and is consistent with previous discussions.    

In December the committee comments suggested that is it important that prior to implementing in additional modes detailed discussion take place to understand the impact on importers, carriers, brokers and other participants.  Additionally and as formally voted in favor by the committee it is important to articulate/gain support for a plan to continue working on the simplified release process (i.e. additional phases).  Ultimate success will be achieved if the entry and payment are simplified (in addition to the current test regarding admissibility data). 

Since December CBP has been working with the pilot participants in preparation for the Simplified Entry test.  Additionally, the workgroup has been reconvened to work on the simplified summary and held meetings in January 2012.  Due to the complexity of the “consolidated” simplified summary including the need for regulatory and legislative changes it was recognized that this project likely would take considerable time to be completed.  Accordingly, the work group is considering what summary changes may be made in the short terms that create benefits for CBP and the trade.  COAC will continue to remain engaged and provide comments/recommendations as appropriate.            

