One U.S. Government at the Border Executive Summary

COAC formed a subcommittee in April 2011 to work on three specific areas of the current import process.  The team members make up several members of Trade (importers, carriers and broker), as well as several key US CBP personnel

Trade chairs:  Ted Sherman and Michael Ford

Government: Valarie Neuhart, Anne Maricich, Michael Schreffler

Mission of the subcommittee: to review the current import process from start to finish, from time of applications/permits to entry submission and to the end of post entry submission of data and documents.   Our goals are:

1. To identify redundancies that might exist today with CBP as well as all PGA requests for documents/data.

2. To recommend, If possible the use of a single document imaging system between Trade -CBP -PGA’s that might be involved in the import process.

3. To recommend a partnership program for Importers that will be recognized by CBP, as well as all PGA’s of a secured or trusted shipper status. 

Our purpose is to lower costs, increase competitiveness and increase the ease of doing business, ensuring that a good, up- to- date business model is being used for importing goods into the United States.

In April, the team started to learn of the goals that were set forth by CBP and to discuss the path of the team to review the import process. The team began with the first two goals.  Information collection was the first step in the process, and the team developed a document to collect the details of the current import process from start to finish across several different types of processes/transactions. The team reached out to multiple trade associations to seek assistance to collect the right details.  The month of July was used to collect the details August being the month for a review of the details collected. A high level document will be created to capture the team’s initial findings, focusing on current practices that lead importers to provide repetitive/redundant data to CBP and PGA’s, and that require the sending of documents in multiple formats (hard copy, fax, email, etc) to the government.

Future steps for the team:

Develop the document that highlights the opportunities identified by Trade and present to CBP, so that the details can be shared with the BIEC team.  After the document details have been delivered, the team will work on the next important goal of documenting a partnership program that can be recognized by CBP and the PGA as a secured trusted shipper.

