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COAC SUBCOMMITTEE ON GLOBAL SUPPLY CHAIN SECURITY- LAND BORDER
Current Status

The subcommittee was given a list of 11 topics for discussion purpose and were asked to determine what they felt should be CBP top priorities.  The subcommittee selected the following topics to focus on and with help from CBP has made some of the following recommendations. 
1. How to strategically grow Small & Medium Enterprises participation in C-TPAT.  

· Involve field offices (DFOs) to get them more involved 

· 90 minute Webinars with Office of Trade Relations help to help demystify C-TPAT

· Include C-TPAT testimonials and invite a C-TPAT company to be part of the webinars

· Identify what groups there are that represent the SMEs

· Include local Chambers of Commerce, the Small Business Administration and local World Trade Centers who tend to have a lot of small business participation  

· Work with the Strategic Commodity Centers & the companies that are involved in the Centers of Excellence and Expertise (CEE) & Account Executive (AE) pilots 
· Rebrand the message of C-TPAT.  Create updated information kits containing tight package of incentives, how to apply for the program and where to go for assistance
· Address and justify the cost of membership

· Make minor adjustments to the program to improve benefits

· Advertise front of the line privileges that exist today, make sure ports are implementing operational efficiencies at the local port level
· Target companies enrolled in TSA, CPSC and FDA’s Supply Chain Security programs  

· Target companies enrolled in Mutual Recognition programs, AEO, PIP, PACS

· Target companies interested in pre-inspection pilots for Mexico and Canada
· Letter writing campaigns 
· Direct contact with the large companies that are not participating

· Marketing survey to non-CTPAT companies to find out why they are not participating

· CBP will not reduce its C-TPAT standards.  Companies have invested quite a bit in the program and we do not want to dilute that 

2. 3PL, Cross dock and warehouse C-TPAT participation - The subcommittee has made a commitment to develop a strawman proposal for CBP to consider how to include 3PL and Cross dock companies in C-TPAT.  This document is being actively worked on.
3. C-TPAT Tier 3 for Truck Carriers –

· We are at a point where C-TPAT carriers would embrace the concept
· Carriers wish to be recognized for going above and beyond the Tier 2 requirements
· There would be marketing benefits to carriers 

· Recognition of carriers that exemplify best C-TPAT practices  

· This could factor into future plans for pre-inspection type pilots that are being considered today
4. Reach out to the Border Trade Alliance to determine where we can promote the Mexican PACS (Programa Alianza para el Comercio Seguro / Alliance for Secure Commerce) in concert with C-TPAT
· Events are being planned for Otay Mesa, Yuma, Laredo, McAllen, and El Paso September – October, 2011
· We believe Mexico PACS staff is in the midst of their first validation process  

Background  
CBP has participated in six COAC GSCS – Land Border subcommittee conference calls and has supplied detailed updates to the subcommittee on the following topics. 

Beyond the Border

Both the joint declaration by President Obama and President Calderon last May 2010 and the Beyond the Border Declaration in December 2010 included Regulatory Cooperation Councils which have, in their charters, mandated work on Data Harmonization issues.  The Pedimento captures very different information than Canadian and U.S. data requirements.  CBP collects a lot more transportation data.  CBP is working to harmonize data, not simply add all data elements together, but to reduce data elements when possible.  We will use NAFTA as our legal framework which requires trilateral agreements making the task even more difficult.  The WCO frame work may assist us eventually.

Pre-inspection in Mexico and Canada

Update given to COAC 7/20: The Canada Border Services Agency (CBSA) and CBP pre-inspection dialogue has been folded into the Beyond the Border Working Group which has added a couple of layers of complexity to the dialog as we develop work plans and work to agree on language to move the program forward.  We are still working with the nuances of the language and are on a 12-month time frame to launch a pilot on the northern border.  The 3 sites that are the focus of our review are Detroit-Windsor, Port Huron-Sarnia and Buffalo-Fort Erie, because they are three of the busiest ports on the NB.  We have agreement on the concept.  

Mexican “Alliance for Secure Commerce” PACS

We would like our C-TPAT participants to participate in the Mexican “Alliance for Secure Commerce”; there should be an accelerated admission into their program of companies that are already C-TPAT.  Mexican Customs reviewed the Canadian and other countries’ AEO security programs and have gathered best practices.  We have worked closely and have offered consultative support and marketing support. 


