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COAC formed a subcommittee in April 2011 to work on three specific areas of the current import process.  The team members make up several members of Trade (importers, carriers and brokers) as well as several key US CBP personnel.

Trade chairs:  Ted Sherman and Michael Ford

Government: Valarie Neuhart, Michael Schreffler

Mission of the Subcommittee: to review the current import process from start to finish, from time of applications/permits to entry submission to post entry submission of data and documents.   Our goals are:

1. To identify redundancies that might exist today with CBP as well as all PGA requests for documents/ data.

2. To recommend, if possible, the use of a single document imaging system by the Trade, CBP, and the PGA’s involved in the import process.

3. To recommend a partnership program for Importers that will be recognized by CBP as well as all PGA’s, acknowledging an Importer’s secure or trusted shipper status. 

The purpose of the above stated goals is to lower costs, increase competitiveness and increase ease of doing business, ensuring that a modern business model is being used for importing goods into the United States.

Committee Update: The following is an update of the committee’s work since the last public COAC meeting in Washington, DC.

On January 12, the subcommittee held a half-day session to plan the subcommittee’s work for 2012.   The work plan is as follows:

· Continue to work with EPA and ATF, building on the work already performed in 2011. Similar to the analysis performed for EPA-Pesticides, examine opportunities for leveraging common data/systems/partnership programs for additional regulated commodities. 

· Engage two more BIEC agencies. Each agency may require more than one call, as an analysis will be conducted of each import path/set of commodities regulated by the agency.  Focus will continue to be on what policy and operational hurdles exist that preclude the trade and government from fully automating the import process, and on what other potential efficiencies exist in areas such as timing of information and leveraging risk assessment methodologies and tools.


· Receive overviews of, and provide high level trade feedback on, efforts to continue to roll out the PGA Message Set and the Document Imaging System. Overviews by CBP for COAC members will augment members’ ability to effectively advocate for widespread rapid adoption of these technologies by all government agencies.

· Building on the meeting of the Subcommittee with BIEC in December 2012, engage in another in-person dialogue with the Council.   The goal is to ensure common understanding of the overall vision for full automation of the import process, and to discuss opportunities to recognize and leverage common definitions of “trusted” or “known” shippers across agencies.

As with previous PGA discussions, Subcommittee members will take into account and reinforce the work of the trade and CBP on initiatives such as Simplified Entry/Summary and Centers of Excellence, and discuss with the PGA’s what “future state” processing could look like when these concepts are combined with automation, and with potential recognition by PGA’s of an entity’s status in partnership programs such as C-TPAT and ISA.

