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TODAY IS JUNE 28, 2012.

THIS IS US CUSTOMS AND BORDER

PROTECTION WEBINAR AT 3:00 P.M.

ET. 

>> TODAY IS JUNE 28, 2012.

THIS IS US CUSTOMS AND BORDER

PROTECTION WEBINAR AT 3:00 P.M.

ET. 

>> GOOD AFTERNOON EVERYONE, WE

ARE LIVE FROM DOWNTOWN

WASHINGTON WHERE IT IS HOT.

WE HOPE YOU ALL ARE STAYING MUCH

COOLER THAN IT IS HERE IN THE

D.C. AREA.

WELCOME, WELCOME.

WE ARE STARTING OUR THIRD

WEBINAR ON ROLE OF THE BROKER.

TODAY WE'LL BE TALKING ABOUT

PERMITTING REQUIREMENTS.

AGAIN, THIS IS PART OF OUR WIDER

INITIATIVE FOR 21ST CENTURY

TRADE AND WE'LL BE TALKING FOR

THE NEXT HOUR ABOUT DIFFERENT

THINGS WE'RE THINKING ABOUT

DOING WITH BROKER PERMITS.

IT IS MY EXTREME PLEASURE TO

INTRODUCE OUR PANEL TODAY.

WE HAVE MS. GAYLE CON ON THE FAR

END SHE'S AN ATTORNEY WITH

REGULATIONS AND RULINGS.

WE HAVE ANITA HARRIS WHO IS PART

OF THE BROKER CONCOMPLIANCE

BRANCH.

SHE'S THE CHIEF.

ANITA WORKS FOR ME BUT I MUST

SAY THAT OVER THE LAST EIGHT

MONTHS, ANITA HAS BEEN MY

TEACHER AND MY MENTOR AND MY

ROCK SO I APPRECIATE YOU VERY

MUCH PARTICIPATING TODAY.

WE ALSO HAVE VIRGINIA MCPHERSON

WHO IS THE CHIEF OF THE IMPORT

SAFETY AND OTHER GOVERNMENT

SAFETY BRANCHES WITHIN THE TPP,

TRADE POLICY AND PROGRAMS OFFICE

IN INTERNATIONAL TRADE.

SO IF YOU'D LIKE TO ADVANCE,

WE'LL GO OVER HOUSEKEEPING

ISSUES.

MAKE SURE THE VOLUME IS TURNED

UP ON YOUR COMPUTER AND THAT THE

MUTE BUTTON IS NOT ENGAUGED.

IF YOU CAN ACTUALLY HEAR ME,

THAT'S MORE FOR PEOPLE TO READ.

PLEASE FOLKS, IF YOUR COMPUTER

SPEAKERS ARE WORKING, PLEASE

DON'T CALL IN.

WE HAVE 5,000 COMPUTER PORTS

WHICH IS MORE THAN ENOUGH FOR

OUR AUDIENCE BUT WE ONLY HAVE

125 PHONE LINES SO FOLKS THAT

DON'T HAVE SPEAKERS AT ALL WHICH

IS STILL A FEW PEOPLE WE NEED TO

HAVE THEM BE ABLE TO CALL IN.

WE WILL HAVE CLOSED CAPTIONING

THE ENTIRE TIME SO IF YOU ARE

UNABLE TO GET IN ON THE PHONE

AND YOU ARE UNABLE TO HEAR, YOU

WILL BE ABLE TO READ THE CLOSED

CAPTIONING AND YOU'LL BE ABLE TO

HEAR IT IN THE RECORDING THAT WE

POST ON-LINE LATER PROBABLY NEXT

WEEK.

PLEASE ASK YOUR QUESTIONS AND

ADD YOUR COMMENTS USING THE CHAT

FEATURE.

IT SAYS CHAT Q&A AND IT'S DOWN

IN THE LOWER LEFT HAND PART OF

YOUR SCREEN.

IF THE CLOSED CAPTIONING IS

DISTRACTING YOU CAN TURN IT OFF

AND VIEW THE WHOLE SCREEN.

PRODUCER BRUCE HAS THE SO MANY

RESPONSIBILITY FOR THE CONTENT

OF THIS WEBINAR.

FOR THOSE WHO HAVE ADDITIONAL

COMMENTS, QUESTIONS,

SUGGESTIONS, COMPLAINTS, PLEASE

CONTACT US AT THE ROLE OF THE

BROKER, THAT'S ALL ONE WORD, AT

CBP.DHS.GOV AND WE'LL RESPOND IN

AN E-MAIL FORMAT.

WE WILL BE STARTING WITH

VIRGINIA.

>> THANKS.

WE'VE DEVELOPED A QUICK POWER

POINT THAT WE'D LIKE TO GO OVER

THE OUTLINES ARE PLANNED FOR THE

PROJECT AND WHAT WE ARE HOPING

TO ACCOMPLISH.

ONE OF THE THINGS THAT WE'VE

BEEN CHALLENGED ON IS WHAT IS

THE PROVISION FOR THE 21ST

CENTURY, WHAT IS CPP VISION WHAT

IS THE TRADE VISION AND HOW DO

WE GET THERE TOGETHER.

>> I WANTED TO ADD VIRGINIA

BEFORE YOU GO INTO YOUR POWER

POINT IN A LOT MORE DETAIL THAT

IS AN INFORMAL CHAT WE ARE

HAVING AMONG THE FOUR OF US AND

ALL OF YOU OUT THERE DO NOT

NECESSARILY REPRESENT THOSE OF

THE AGENCY OR DHS.

AND WE ARE JUST HAVING AN OPEN

DIALOGUE HERE.

SO THAT DISCLAIMER THAT WE DON'T

NECESSARILY REPRESENT ALL OF

BPP.

>> THIS POWER POINT IS BY NO WAY

A REPRESENTATION OF WHERE WE'RE

GOING WITH THE PILOT.

IT'S OUR INITIAL THOUGHTS AND

WE'RE USING THIS TO GET YOUR

FEEDBACK ON WHERE YOU WOULD LIKE

TO TAKE THIS.

>> VERY GOOD.

NEXT SLIDE, PLEASE.

>> SO OUR GOAL IS TO MODERNIZE.

MODERNIZE THE REGULATIONS TO

ALIGN WITH THE CURRENT

ELECTRONIC CAPABILITIES AND

BUSINESS PRACTICES AS WE'RE

GOING FORWARD.

THIS SPECIFIC PILOT IS VERY

NARROW IN FOCUS.

WE'RE LOOKING AT SECTION 111.19

AND CURRENTLY IT REQUIRES A

BROKER TO MAINTAIN A PLACE OF

BUSINESS AT THE PORT WHERE A

PERMIT APPLICATION IS FILED.

WE ARE LOOKING AT POTENTIALLY

CONDUCTING A PILOT THAT WOULD

WAIVE THAT REQUIREMENT TO

MAINTAIN A PLACE OF BUSINESS.

IT'S VERY NARROW IN FOCUS AND

THAT'S THE ONLY THING WE ARE

CURRENTLY LOOKING AT WAIVING.

THIS REQUEST CAME TO US FROM THE

TRADE AND THEY'VE ASKED THAT CBP

REEXAMINE THE REGULATORY

REQUIREMENT AND DETERMINE IF

IT'S STILL EFFECTIVE AND

NECESSARY TO HAVE A PLACE OF

BUSINESS IN THE VIRTUAL WORLD.

>> VIRGINIA WHEN YOU'RE TALKING

ABOUT A PILOT, WHY ARE YOU

TALKING ABOUT A PILOT RATHER

THAN THE NOTICE OF PROPOSED RULE

MAKING THAT WE'VE TALKED ABOUT

IN OTHER WEBINARS WE'VE HAD

PREVIOUSLY?

>> WITH THIS PARTICULAR CASE, WE

REALLY NEED TO UNDERSTAND THE

ABILITY TO MAINTAIN

RESPONSIBILITY SUPERVISION AND

CONTROL ONCE WE ELIMINATE THAT

PLACE OF BUSINESS.

AND IT IS EFFECTIVE, WE WOULD

THEN CONSIDER GOING FORWARD WITH

A NOTICE OF PROPOSED RULE MAKING

BUT WE HAVE A LOT MORE

FLEXIBILITY IN THE PILOT TO

WAIVE CERTAIN REGULATIONS,

SPECIFICALLY IN THIS ONE THE

REQUIREMENT TO HAVE A PLACE OF

BUSINESS.

>> VERY GOOD.

SO THIS IS SORT OF JUST TO BE

CLEAR TO OUR AUDIENCE, WE ARE

DOING THIS IN TWO PIECES WITH

THIS PARTICULAR ISSUE.

BECAUSE THIS IS SUCH A DEPARTURE

FROM WHAT IS CURRENT PRACTICE

BUT IT IS ALSO OF ENOUGH THAT WE

WOULD LIKE TO CONSIDER IT AS

PART OF AN NPRM PACKAGE BUT WE

DON'T WANT TO PUT IT INTO AN

NPRM PACKAGE AND BE UNWORKABLE

IN A REAL WORLD SITUATION.

SO WE'RE ATTEMPTING TO TEST IT

IN A REAL WORLD SITUATION.

LET'S TALK A LITTLE BIT ABOUT

HOW MANY FOLKS WOULD POTENTIALLY

BE PARTICIPATING IN THIS PILOT.

WE WOULD BE LOOKING AT A PRETTY

SMALL NUMBER, I THINK.

WE WOULD BE PROBABLY LOOKING AT

ONLY A HANDFUL, NINE PERHAPS IS

OUR MAXIMUM.

AND WE'D BE LOOKING TO LOOK AT

ALL SPECTRUMS OF SIZE.

WE'LL GET SMALL BROKERS, LARGE

BROKERS, MEDIUM BROKERS AND MANY

DIFFERENT ENTRY TYPES, CORRECT?

>> YES.

>> OKAY, VERY GOOD.

JUST WANTED TO MAKE THAT CLEAR

BECAUSE THAT'S A LITTLE

DIFFERENT THAN WHAT WE'VE BEEN

TALKING ABOUT IN OTHER WEBINARS

WHERE WE ACTUALLY HAVE BEEN

TALKING ABOUT PROPOSED

REGULATION.

>> IF YOU COULD GO TO THE NEXT

SLIDE, WE OUTLINE WHAT THE

PILOT'S LOOKING TO DO AND FOR

CBP WHAT WE'RE TRYING TO DO IS

WE'RE LOOKING TO CONDUCT A TEST,

A PILOT TEST TO DETERMINE THE

BROKER'S ABILITY TO MAINTAIN THE

RESPONSIBILITY SUPERVISION AND

CONTROL OVER A TRANSACTION WHEN

YOU HAVE WAIVED THAT PLACE OF

BUSINESS WHERE THE CUSTOMS

BUSINESS IS BEING CONDUCTED.

SO IF YOU GO TO THE NEXT SLIDE,

WE'LL GET INTO SOME OF THE

THINGS THAT CBP IS LOOKING TO

TEST BY CONDUCTING THE PILOT.

WE'RE LOOKING TO SEE IF THERE IS

ENOUGH INFORMATION WITH A POINT

OF CONTACT, IN WE REMOVE THAT

PHYSICAL PRESENCE AND THERE IS A

PROBLEM WITH AN ENTRY, CAN WE

GET A HOLD OF THE BROKER.

CAN WE GET A HOLD OF THOSE

INDIVIDUALS.

IF WE NEED DOCUMENTS, HOW ARE

THEY GOING TO GET TO THE PORT.

SOME OF THE THINGS WE'RE LOOKING

FOR ARE PILOT PARTICIPANTS TO

HAVE.

WE'RE LOOKING FOR THEM TO HAVE

AN EXISTING BUSINESS PROCESS FOR

SUBMITTING DOCUMENTS TO CBP.

WE'RE LOOKING FOR OUR

PARTICIPANTS THAT HAVE AN

EXISTING BUSINESS PROCESS FOR

MAINTAINING RESPONSIBLE

SUPERVISION AND CONTROL, LOOKING

TO HAVE THAT SENT TO US AS PART

OF THE APPLICATION IF WE MOVE

FORWARD WITH A PILOT.

>> AT THIS POINT, I DON'T MEAN

TO INTERRUPT YOU VIRGINIA, BUT

WE ARE A FEW MINUTES INTO OUR

WEBINAR NOW AND BRUCE IF YOU

COULD OPEN OUR FIRST POLLING

QUESTION.

THIS IS MERELY PLEASE TELL US

WHO YOU ARE.

WE'RE GOING TO HOLD THIS OPEN

FOR QUITE A WHILE, AND YOU ALL

WILL BE ABLE TO RESPOND AS YOU

ENTER AND JOIN US.

THANK YOU. 

SORRY, VIRGINIA, KEEP GOING.

>> ON THE NEXT SLIDE, SOME OF

THE SELECTION CRITERIA THAT WE

HAVE INITIALLY OUTLINED IS A

PARTICIPANT MUST BE CP PACT.

WE'RE LOOKING AT HAVING A FIVE

YEAR IMPORTING HISTORY.

YOU MUST BE ABLE TO FILE IN AN

AUTOMATED ENVIRONMENT, WHETHER

THAT BE ACS OR ACE, FILED

THROUGH THE AUTOMATED BROKER

INTERFACE.

WE'RE LOOKING TO TEST MORE THAN

JUST TYPE O1 AND 11 ENTRIES.

WE'RE LOOKING AT THOSE WHO FILED

TIB, TO FILE QUOTA ENTRIES.

WE'RE LOOKING AT ANTI-DUMPING

AND COUNTERVEILING DUTY ENTRIES.

ONE HAS ALL ASPECTS OF THE ENTRY

PROCESS, NOT JUST THOSE THAT GO

SMOOTHLY.

WE WANT TO SEE OTHER GOVERNMENT

AGENCY PAPER REQUIREMENTS.

HOW DOES THAT GET TO THE PORT

WHEN YOU'RE NO LONGER THERE.

>> VIRGINIA, ARE OTHER PILOTS WE

HAVE CONDUCTED HERE AT CBP, YOU

NEED TO BE ABLE TO PLAY AT

PLACE.

CAN YOU TELL US WHY YOU ONLY

SAID AUTOMATED ENVIRONMENT

RATHER THAT ACE.

>> ONE OF THE THINGS THIS

PARTICULAR PILOT WE WANT TO TEST

IS THOSE ENTRIES THAT HAVE A

STRONG INTERACTION WITH OUR

PORTS OF ENTRY.

AND ACE RIGHT NOW IS LIMITED TO

O1-11 AND O3S AND WE NEED TO BE

ABLE TO TEST THOSE QUOTE ENTRIES

AND THOSE TIB ENTRIES WHERE YOU

HAVE A LOT OF PAPERWORK GOING

BACK AND FORTH AND A LOT OF

COMMUNICATION GOING BACK AND

FORTH BETWEEN THE PORT AND THE

BROKERAGE FIRM.

IN ORDER TO TEST THAT WE HAVE TO

GO BEYOND WHAT'S CURRENTLY

AVAILABLE IN ACE NOW.

>> DO YOU HAVE CONCERNS ABOUT

OTHER GOVERNMENT ENGINE SEE

REQUIREMENTS.

>> YES.

OTHER GOVERNMENT AGENCIES

CURRENTLY ARE STILL VERY PAPER

INTENSIVE IN THE FORMS THAT CBP

REQUIRES.

WE HAVE TO BE ABLE TO TEST HOW

THOSE FORMS GET BACK AND FORTH

BETWEEN THE BROKERAGE AND CBP

WHEN YOU'RE NO LONGER PHYSICALLY

THERE.

>> VERY GOOD, THANK YOU.

ON THE NEXT SLIDE, BRUCE, TWO

SLIDES ACTUALLY.

ONE MORE.

THANK YOU.

WE'VE DEVELOPED A COUPLE OF

QUESTIONS WHERE WE'RE REALLY

LOOKING FOR FEEDBACK.

THESE ARE NOT POLLING QUESTIONS,

SO IF YOU HAVE ANY THOUGHTS ON

THESE, WE WOULD BE LOOKING FOR

YOU TO SEND THEM TO OUR E-MAIL

ADDRESS, ROLE OF THE BROKER AT

CBP DOT -- GOLF.

WE'RE LOOKING AT THE

GEOGRAPHICALLY BASE PERMITTING

SYSTEM STILL USEFUL IN THIS

VIRTUAL AGE.

HOW DO BROKERS DEMONSTRATE

RESPONSIBILITY SUPERVISION AND

CONTROL OVER THEIR BUSINESS IF

YOU ARE WORKING VIRTUALLY.

HOW DOES SUPPORT SPECIFIC

INFORMATION, ONE PORT REQUIRES A

CERTAIN AMOUNT OF DATA TO FILE

AN ENTRY AND YOU MOVE TO ANOTHER

PORT WHERE THE REQUIREMENTS ARE

A LITTLE DIFFERENT.

HOW   DOES THE BROKER WORK TO

OVERCOME THAT.

IS THAT A CBP PROBLEM WHERE WE

HAVE TO DO A BETTER JOB IN

UNIFORM IN WHAT WE DO.

HOW DOES A SMALL BROKERAGE OR

IMPORTER OF A SOLE BROKER BE

AFFECTED BY THIS TYPE OF PILOT.

>> VERY GOOD.

WE'LL LEAVE THOSE QUESTIONS ON

THE SCREEN FOR A LITTLE BIT AND

YOU ALL CAN START RESPONDING TO

THEM EITHER THROUGH E-MAIL THAT

WE'LL GET AFTER THE WEBINAR OR

YOU CAN PUT SOME THOUGHTS DOWN

INTO THE CHAT Q&A BOX.

WE WILL LET YOU KNOW THERE IS A

CHARACTER LIMIT ON THAT.

I THINK A COUPLE OF YOU ALL GOT

PUT OFF LAST TIME IN YOUR

QUESTIONS BUT YOU WERE ABLE TO

E-MAIL THEM TO US LATER SO

THAT'S GREAT.

I THINK THERE'S A 500 CHARACTER

LIMIT.

IS THAT TRUE, BRUCE?

WE DON'T KNOW BUT WE JUST KNOW

THERE IS A POINT WHERE YOUR

WHOLE QUESTION DOESN'T FIT.

BUT YOU CAN START ASKING YOUR

QUESTIONS NOW.

WE WILL GET TO THEM.

BRUCE, IF YOU'D LIKE TO CLOSE

OUR FIRST POLL AND WE WILL ASK

SOME VERY BASIC QUESTIONS OF OUR

AUDIENCE.

FOLKS THAT ARE NOT BROKERS, WE

WOULD APPRECIATE, IF YOU WOULD

REFRAIN, WE KNOW THERE ARE

SEVERAL CBP EMPLOYEES ON-LINE.

IF YOU COULD JUST REFRAIN FROM

ANSWERING THESE QUESTIONS, WE'D

APPRECIATE IT BUT WE'RE NOT

GOING TO OBVIOUSLY HOLD YOU TO

THAT.

IF YOU WOULD LIKE TO VOTE YOU'RE

GOING TO VOTE.

WE'LL DO OUR SECOND POLLING

QUESTION.

IF YOU ARE A BROKER, DO YOU OR

YOUR BROKERAGE CURRENTLY HAVE

MORE THAN ONE DISTRICT PERMIT.

OF COURSE WE HAVE YES, NO AND

WE'RE ADDING A NEW BUTTON THIS

WEEK CALLED DON'T KNOW.

SO YOU ALL CAN HAVE A LITTLE BIT

MORE FLEXIBILITY THIS TIME.

WE'LL HAVE THIS HELD OPEN FOR

ABOUT 30 SECONDS. 

>> GAYLE, DID YOU HAVE ANY

COMMENTS ON ANYTHING THAT ANITA

PRESENTED -- I'M SORRY, THAT

VIRGINIA PRESENTED?

>> JUST A GENERAL DISCLAIMER FOR

EVERYTHING WE'RE GOING TO TALK

ABOUT TODAY.

THESE ARE ALL IDEAS WE'RE GOING

TO SHARE.

WHETHER OR NOT LEGALLY THEY'RE

EVEN, YOU KNOW, WHETHER OR NOT

WE CAN LEGALLY GO FORWARD WITH,

A LOT OF THESE ISSUES IS UNKNOWN

DEPENDING ON WHAT GETS

DISCUSSED.

SO THE GENERAL CONSIDERATION IS

TAKE IT WITH A GRAIN OF SALT.

>> ABSOLUTELY.

AND I AM GOING TO BE HERE TO

MAKE SURE THAT NOBODY GETS TOO

CARRIED AWAY WITH.

>> WE WON'T BE MAKING YOU, YES,

BRING IT TO THE ELEPHANT.

WE'LL MAKE SURE THAT THIS IS

LEGAL AND WITHIN THE STATUTE.

>> PLAUSIBLE.

>> PLAUSIBLE AND POTENTIAL ME

FEASIBLE.

ABSOLUTELY.

ALL RIGHT BRUCE, YOU CAN CLOSE

NUMBER TWO AND WE ARE GOING TO

OPEN NUMBER THREE.

THESE ARE GOING TO BE VERY, THEY

MAY SEEM ARBITRARY TO YOU.

WE HAD TO DRAW SOME BLINDS IN

THE SAND ABOUT HOW BIG ARE YOU

AS A BROKER OR BROKERAGE.

WE WERE DOING IT BY ENTRY TYPES,

NOT BASED ON REVENUE AND NOT

BASED ON THE NUMBER OF EMPLOYEES

WHICH IS GENERALLY HOW THE SMALL

BUSINESS ADMINISTRATION DEFINES

BUSINESS SIZE IS BASED ON THOSE

TWO FACTORS.

BUT FOR OUR PURPOSES, WE'RE

FINDING THAT'S REALLY NOT A

CONSTRUCTIVE OR USEFUL WAY TO

TALK ABOUT BUSINESS SIZE.

IT REALLY IS THE VOLUME OF

TRANSACTIONS.

AND THE SMALL BUSINESS

ADMINISTRATION HASN'T COME UP

WITH GOOD CATEGORIES FOR US.

SO WE ARE DEFINING A VERY SMALL

BROKERAGE AS THOSE THAT FILE US

IN 100 ENTRIES ANNUALLY.

100 TO 100,000 WE'RE CONSIDERING

SMALL.

100,000 TO A MILLION WE'RE

CONSIDERING MEDIUM.

OVER A MILLION IS LARGE AND OF

COURSE SOMETIMES YOU DON'T KNOW.

YOU KNOW HOW MANY YOU'RE FILING

IN YOUR OFFICE IF YOU MAY NOT

KNOW A SISTER OFFICE NUMBER OF

FILING.

THAT'S OKAY TOO, WE'RE JUST

TRYING TO GET A SNAPSHOT,

NOTHING SCIENTIFIC.

VERY GOOD.

WE CAN START TAKING QUESTIONS

NOW, I THINK.

SOMEBODY ASKED IF WE COULD

REPEAT OUR E-MAIL ADDRESS, AND

WE WILL DO THAT FOR YOU.

IT'S ROLEOF THEBROKER, ONE WORD,

AT CBP .DHS.GOV.

VERY GOOD.

AND WE HAVE QUESTIONS COMING TO

US SHORTLY. 

HERE THEY ARE. 

THANK YOU.

THIS IS A VERY GOOD QUESTION.

WOULD THE BROKERS INVOLVED IN

THIS PILOT ONLY INCLUDE NEWLY

PERMITTED BROKERS.

>> NO.

WE ARE LOOKING TO OPEN THIS

PILOT UP AS WIDE AS WE CAN.

WE'RE LOOKING TO OPEN IT UP TO

ALL BROKERS.

>> VERY GOOD.

ANITA, HOW DOES THIS DIFFER FROM

RLS.

>> WELL, RLS IS LIMITED IN THE,

IN WHAT A BROKER CAN DO.

THEY CAN BASICALLY FILE TWO,

MAYBE THREE TYPES OF ENTRIES AND

SO THOSE ALLOWS THEM TO COME

INTO THE PROGRAM.

THEY CAN FILE ANY TYPE OF ENTRY

EXCEPT DRAW BACK IN THE PILOT

AND IT ALLOWS CBP TO SEE HOW

WELL THEY CAN INTERACT AS FAR AS

HAVING THE CONTROLS IN PLACE TO

MEET THE REQUIREMENTS, NOT JUST

RECEIVE PEOPLE FROM ANY OTHER

GOVERNMENTAL AGENCIES.

>> I BELIEVE FOR RLS THEY'RE

LIMITED TO THE LOCATIONS WHERE

THEY CAN FILE.

WITH THIS PROGRAM THEY COULD

ESSENTIALLY FILE AT THE COURT

WHERE THEY'RE GOING TO GET THE

ACTUAL DISTRICT PERMIT FOR.

>> [INDISCERNIBLE] WITH THEIR

NATIONAL PERMITS THEY CAN FILE

ANYWHERE [INDISCERNIBLE]

>> GET APPROVED LOCATION.

>> THEY HAVE TO HAVE A NATIONAL

PERMIT TO ALLOW THEM TO FILE

RLS.

BUT WITH THIS, THEY ARE ABLE TO

FILE AT ANY PORT BASICALLY

EVENTUALLY.

>> I WOULD AGREE AND REITERATE

WITH WHAT BOTH GAYLE AND ANITA

SAID.

THE BIGGEST DIFFERENCE BETWEEN

THIS AND RLS IS IT REMOVES THE

RESTRICTIONS.

RIGHT NOW RLS IS VERY RESTRICTED

TO O1-11 AND IT CUTS OUT A GOOD

PORTION OF THE OTHER GOVERNMENT

AGENCY REQUIREMENTS.

THIS WOULD TAKE THAT AWAY.

YOU WOULD BE ABLE TO FILE ALMOST

ANY ENTRY TYPE EXCEPT FOR DRAW

BACK AND ALL THE OTHER

GOVERNMENT AGENCY REQUIREMENTS

WOULD BE ALLOWED WITHIN THIS

PILOT.

>> NOW YOU DID BRING UP A GOOD

QUESTION AUDIENCE ABOUT HOW DOES

THIS DIFFER FROM RLS.

THE ENTRY TYPE IS THE OBVIOUS

ONE.

WE LOOKING, CBP IS LOOKING AS AN

AGENCY TO BRING IN THE NEXT

ENTRY TYPE O3-06s ARE THE NEXT

LARGEST GROUPS OF  ENTRIES THAT

WE HAVE.

THAT'S SOMETHING WE'RE LOOKING

TO DO BUT NOTHING HAPPENING

IMMEDIATELY AND IT WILL BE

HAPPENING SEPARATELY FROM THIS

RED PROJECT.

LET'S TALK ABOUT HOW WE WOULD

PICK THE NAMES OF WHO

PARTICIPATES.

BRUCE, COULD YOU BACK UP ONE

SLIDE AND WE'LL GET THOSE

ELECTION CRITERIA BACK ON THE

SCREEN.

WHAT WE WILL DO IS PUT OUT A

FEDERAL REGISTER NOTICE THAT

ASKS, SOLICITS FOR APPLICATIONS

TO JOIN THIS PILOT.

DID YOU WANT TO TAKE IT FROM

THERE?

>> SO SETTING UP A CRITERIA THAT

WE'VE DEVELOPED TO JOIN THE

PILOT WOULD BE THAT YOU HAVE TO

BE CT PAT AND THE PAST FIVE

YEARS OF IMPORTING HISTORY.

YOU AGREE TO FILE AN AUTOMATED

ENVIRONMENT.

AS PART OF THE EVALUATION, WE'RE

GOING TO GO AND LOOK AT CURRENT

PENALTY THAT YOU HAD FOR THE

YEAR.

THE NUMBER OF PENALTIES WITHIN

THE LAST SAY TWO CALENDAR YEARS.

YOUR RESPONSE TO 28-29, ARE THEY

TIMELY, ARE THEY NOT TIMELY.

LATE FILE.

HOW MANY LATE FILES HAVE YOU HAD

OVER THE LAST YEAR.

CAN YOU CONDUCT YOUR CUSTOMS

BUSINESS AND WE'RE LOOKING AT

THAT AND SAYING HOW SATISFACTORY

AND HOW COMPLIANCE YOU HAVE BEEN

TO THIS POINT IN TIME.

>> AND AGAIN, WE ARE LOOKING TO

HAVE DIFFERENT SIZE BROKERAGES

PARTICIPATE IN THIS.

WHAT IS OF PARTICULAR INTEREST

TO US DURING THIS PROCESS AND

THE REGULATORY PROCESS IS IMPACT

TO SMALL ENTITIES.

WE ARE SPECIFICALLY REQUIRED BY

LAW AND EXECUTIVE ORDER TO LOOK

AT THE ECONOMIC IMPACT TO SMALL

ENTITIES.

AND IF WE ARE DOING ANYTHING

THAT WOULD PUT THEM EITHER IN

ECONOMIC DISADVANTAGE OR MIGHT

EVEN GO SO FAR AS TO PUT THEM

OUT OF BUSINESS, THEN THAT IS

SOMETHING THAT OUR GOVERNMENT

REVIEWERS TAKE VERY VERY

SERIOUSLY.

NOW DURING THIS PILOT, WE'RE NOT

GOING TO BE ABLE TO TELL THAT

WITH ONLY NINE PARTICIPANTS.

WE PROBABLY ARE NOT GOING TO BE

ABLE TO SEE ANY IMPACT AT ALL IN

THE ECONOMY.

I'M GOING TO GO OUT ON A LIMB

AND SAY THAT HERE BUT WHAT WE

CAN EVALUATE IS WHETHER SMALL

BROKERAGES ARE ABLE TO RESPOND

IN THE SAME WAY THAT OTHER TYPES

OF BROKERAGES ARE, REGARDLESS OF

THEIR SIZE AND REGARDLESS OF

THEIR NUMBER OF ENTRIES.

AND IF THEY ARE INTERESTED IN

PLAYING IN DIFFERENT PARTS OF

THE COUNTRY WHERE THEY CURRENTLY

DON'T.

ONE OF THE QUESTIONS THAT WE GOT

IN CHARLESTON THIS MOST WEEK IS

HOW WILL WE KNOW, LET'S SAY I

HAVE MY BUSINESS.

IT'S ME AND VIRGINIA AND WE HAVE

OUR LITTLE BROKERAGE IN LOS

ANGELES AND WE FILE ENTRIES

THERE, WE DO A GOOD JOB AND NOW

YOU OPEN THIS UP TO ME AND IT

MIGHT ALLOW ME TO, I'M

INTERESTED IN BRINGING IN THINGS

THROUGH THE PORT OF NEWARK.

ON THE OTHER SIDE OF THE

COUNTRY.

I DON'T KNOW ANYONE IN NEWARK.

HOW WOULD I EXPAND, HOW ON EARTH

WOULD I EVEN GET STARTED THERE.

I DON'T KNOW THE FOLKS AT

CUSTOMS, I DON'T KNOW WHAT THE

BUSINESS IS LIKE, I DON'T KNOW

WHAT THE OTHER SUPPORTING

PLAYERS, THE FREIGHT FORWARDERS,

THE COURIERS ALL THAT KIND OF

THING.

I DON'T KNOW THAT FOR THE PORT

OF NEWARK.

HOW WOULD I FIND THAT OUT, WE

REALLY NEED HELP.

I WOULD SAY THAT IN SOME

RESPECTS CBP WOULD BE ABLE TO

HELP YOU OUT.

OBVIOUSLY PUTTING YOU IN TOUCH

WITH CBP PERSONNEL IS OBVIOUSLY

WITHIN OUR PURVIEW.

BUT I GUESS I'D LIKE TO ASK THE

QUESTION OF THE AUDIENCE, WHAT

DO YOU DO WHEN YOU EXPAND YOUR

BUSINESS TO OTHER PORTS ANYWAY

REGARDLESS OF THE WAY THE

PERMITTING IS.

I MEAN THE PERMITTING IS THE WAY

IT IS NOW.

HOW DO YOU GET BUSINESS IN OTHER

PORTS.

HOW DO YOU EXPAND YOUR BUSINESS

WHEN YOU DON'T KNOW THE PLAYERS

AND THE OTHER PORTS.

OBVIOUSLY IT'S IN A WAY SIMPLER,

IF YOU ARE A LARGE BROKERAGE

THAT BUYS A  BROKERAGE, SMALLER

BROKERAGE IN THAT PORT OR MERGES

WITH ANOTHER ONE TO EXPAND YOUR

BUSINESS, BUT ARE THERE OTHER

THINGS THAT YOU ALL DO TO EXPAND

A SMALL BUSINESS.

SO THAT YOU CAN PLAY IN OTHER

PORTS OTHER THAN THE ONES YOU

CONSIDER YOUR HOME.

I THINK THAT WE CAN TAKE ANOTHER

POLLING QUESTION, SO WE'LL GO TO

NUMBER FOUR, IF YOU WOULD

PLEASE, BRUCE.

WE'VE TALKED A LITTLE BIT ABOUT

THE PILOT TEST.

WE'VE LOOKED AT THE CRITERIA, WE

TALKED ABOUT THE PROCESS FOR HOW

YOU WOULD JOIN THIS PILOT AND SO

NOW WE'RE ASKING IF YOU WOULD BE

INTERESTED, IF CBP WERE TO

DEVELOP A FI WILL YOU TELL

PROGRAM TO TEST THE NEED TO

MAINTAIN A PHYSICAL PRESENCE AT

THE PORT OF ENTRY WOULD YOU OR

YOUR COMPANY BE INTERESTED IN

PARTICIPATING.

AT THIS TIME WE ONLY GIVE YOU

YES OR NO.

WE DO NOT KNOW THIS TIME.

YOU GOT TO MAKE A CHOICE.

THANKS EVERYBODY.

WE'LL HOLD IT OPEN FOR JUST A

FEW SECONDS.

WE'LL TAKE ANOTHER LIST OF

QUESTIONS IF YOU DON'T MIND

FOLKS.

WE HAVE A QUESTION HERE THAT

SAYS WITH NOT HAVING TO HAVE A

PLACE OF BUSINESS AT THE

PHYSICAL PORT, THERE SHOULD BE A

WAY TO GET DOCUMENTS TO THE PORT

WHEN AN ENTRY GOES DOCS REQUIRED

WITHOUT HAVING TO MAIL ALL THE

DOCUMENTS OVER NIGHT.

IS THIS SOMETHING THAT WILL BE

LOOKED AT AS WELL.

I'LL THROW THAT OPEN TO THE

PANEL.

>> I THINK IF WE'RE TALKING IN A

VIRTUAL ENVIRONMENT AND I THINK

THAT WITH ALL OF THE ELECTRONIC

AND THE AUTOMATED PROCESSES, I

THINK E-MAIL WOULD BE POSSIBLE.

I THINK MAYBE FAXING WOULD BE

POSSIBLE.

ANYTHING THAT CAN BE DONE

ELECTRONICALLY AS OPPOSED TO

JUST SENDING BECAUSE WITH THE

PROCESSING, CBP MAY NOT GET IT

THE NEXT DAY ANYWAY.

I THINK WE CAN EXPLORE THE

POSSIBILITIES OF FAXING, THE

POSSIBILITIES OF FINDING IT BY

E-MAILS AND JUST OTHER WAYS TO

GETTING AS OPPOSED TO SENDING IT

OVERNIGHT BECAUSE WE MAY NOT GET

IT OVERNIGHT.

>> THIS IS WHERE I JUMP IN

AGAIN.

WE HAVE CERTAIN PROCESSES

ESTABLISHED, REQUIREMENTS AND

RULES ESTABLISHED.

SO THE EXTENT WE CAN ACCOMMODATE

ONCE WE LOOK AT WHAT WE CAN OR

CANNOT DO WITHIN THE PARAMETERS

OF THE RULES AND REGULATIONS,

THEN WE CAN OF COURSE LOOK INTO

THIS ISSUE.

>> VERY GOOD.

CAN YOU TALK TO US A LITTLE BIT

MORE ABOUT THE RATIONALE FOR THE

REQUIREMENT FOR CT TOP

MEMBERSHIP AS A CRITERIA FOR

LETTING FOLKS PARTICIPATE IN A

PILOT?

>> ONE OF THE REASONS THAT WE

HAD ADDED THE CTPAT REQUIREMENT

IS THAT WE ARE TO AN EXTENT

TRYING TO NARROW DOWN OUR

UNIVERSE OF APPLICANTS.

 AND HAVING GONE THROUGH THE

CPPAT PROCESS CBP HAS A CERTAIN

AMOUNT OF UNDERSTANDING OF YOUR

BUSINESS PRACTICES TO BEGIN

WITH.

WE HAVE A BASELINE TO START WITH

OF YOUR SECURITY PRACTICES, AND

IT BRINGS A CERTAIN LEVEL OF

COMPLIANCE WITH YOU WHEN YOU

FILE AN APPLICATION.

WE HAVE A BASELINE TO START WITH

ON YOUR COMPLIANCE.

>> SO I THINK ANOTHER WAY TO

THINK ABOUT THIS BASELINE FOR

COMPLIANCE IS A VERY GOOD WAY.

YOU SORT OF ESTABLISHED YOURSELF

AS A TRUSTED PARTNER WITH US

BECAUSE OF THE CTPAT.

IT IS A WAY FOR US TO HAVE A

LEVEL OF COMFORT WITH YOU.

WE ARE PROVIDING A LOT MORE

FLEXIBILITY WITH THIS AND YOU

ARE TELLING US THAT WE CAN TRUST

YOU.

YOU'RE GOING TO LAY OUT A PLAN

FOR US THAT SAYS HOW YOU'RE

GOING TO EXERCISE RESPONSIBILITY

AND CONTROL BUT WE HAVE TO SOME

SORT OF MEASURE OF TRUST.

IF THEY WERE A REGULAR CHANGE

THAT WOULD APPLY TO EVERYBODY

NOT JUST AN ENVIRONMENT

REQUIREMENT.

THAT'S A GOOD QUESTION.

>> HOW LONG WILL THE PILOT RUN.

>> INITIALLY WE'RE LOOKING AT

OUR INITIAL THOUGHT IS A

ONE-YEAR PILOT.

WE NEEDED TO RUN LONG ENOUGH

THAT WE CAN SEE ENTRIES BEING

FILED THROUGHOUT THE LIFE CYCLE

OF AN ENTRY PROCESS, FROM

ORIGINAL ARRIVAL AND RELEASE ALL

THE WAY THROUGH TO LIQUIDATION.

SO IN ORDER TO DO THAT, ABOUT

ONE YEAR WOULD GET US THERE.

THE LIQUIDATION LIFE CYCLE IS

314 DAYS NOW.

>> THE MAJORITY OF THE ENTRIES.

OF COURSE WE HAVE THE O3s

WHICH COULD TAKE THAT MUCH

LONGER.

>> ADDITIONALLY WE'LL GET A FULL

BUSINESS CYCLE IN WITH THE YEAR.

AND ALSO THERE'S JUST NO, IT'S

VERY DIFFICULT TO PICK OUT

TRENDS, TO PICK OUT PATTERNS.

IF WE DON'T HAVE A LONG ENOUGH

PERIOD TO EVALUATE.

SO WE WOULD BE LOOKING, I WOULD

THINK, A MINIMUM OF A YEAR.

NOW YOU SAY HOW DOES THAT FIT IN

WITH THE REGULATORY PROCESS.

WELL ONE OF THE REASONS WHY WE

ARE DOING A PILOT IS BECAUSE WE

CAN GET THAT OUT ON THE STREETS

IF WE CHOSE TO DO THIS PILOT, IF

WE ARE ABLE TO DO THIS  PILOT.

WE'RE ABLE TO DO IT IN A FASTER

MANNER THAN WE ARE WITH PROPOSED

REGULATIONS WHICH COULD TAKE

QUITE A BIT OF TIME AS WE TALKED

ABOUT IN OUR LAST WEBINARS.

IT IS POSSIBLE THIS PILOT WOULD

BE RUNNING AT THE SAME TIME SAY

THE MPRM WAS OPENED FOR

COMMENTS.

WE'RE NOT TERRIBLY CONCERNED

ABOUT THAT.

WE'LL MAKE IT ALL MATCH UP AT

THEND.

IF IT TURNS OUT THAT THE PILOT

IS NOT SUCCESSFUL, THAT WOULD BE

SOMETHING THAT WE WOULDN'T PUT

IN THE FINAL REGULATIONS AT ALL.

GO AHEAD.

>> ONE OF THE QUESTIONS WE

RECEIVED ARE, HOW ARE ENTRIES

THAT NEED TO BE SUBMITTED IN

PAPER FORM BE SUBMITTED IF NOT

IN THE LOCAL PORT.

THIS PILOT IS VERY SPECIFIC.

WE ARE SOLELY WAIVING THE

REQUIREMENTS TO HAVE A PHYSICAL

PRESENCE IN THAT PORT.

THE PAPER ENTRY REQUIRED, PART

OF YOUR BUSINESS PLAN IN

APPLYING, YOU HAVE TO LAY OUT

HOW WOULD YOU GET THAT MAY ENTRY

THERE.

IF YOU ARE NO LONGER IN THAT

PORT, HOW WILL YOU CONTINUE TO

GET THAT PAPER ENTRY TO THAT

LOCAL PORT IF YOU'RE NOT THERE.

>> WHICH BRINGS US TO OUR NEXT

POLLING QUESTION.

THAT'S A GREAT SEGUE.

WE'LL DO NUMBER FIVE NEXT.

AND THIS IS TALKING ABOUT WHERE

THOSE RECORDS WOULD BE KEPT.

IF YOU'RE GOING TO, IF WE'RE

GOING TO REMOVE THE

REQUIREMENTS, MAINTAIN A PLACE

OF BUSINESS AT THE PORT WHERE

THE PERMIT APPLICATION IS FILED,

WHERE WOULD THE BROKERAGE

RECORDS BE MAINTAINED.

WE'RE ASKING YOU HAVE THOSE AT A

CENTRAL LOCATION WITHIN A

DISTRICT, CENTRAL LOCATION

WITHIN THE COMPANY OR SOME OTHER

PLACE.

WE DO HAVE A NEW RECORDKEEPING

RULE THAT JUST WENT FINAL THAT

ALLOWS FOR MORE VIRTUAL

RECORDKEEPING SO WE WANTED TO

MAKE SURE THAT THAT OPTION ISN'T

SHUT OFF IN THIS QUESTION.

DID YOU ALL SEE ANYTHING ELSE

HERE?

WE'LL TAKE ANOTHER LIST OF

QUESTIONS.

OH, THIS NUMBER 11 I THOUGHT WAS

VERY INTERESTING.

SO WHAT YOU THINK ABOUT THAT ONE

ANITA.

I THOUGHT IT WAS A VERY

INTERESTING SUGGESTION.

SO OUR QUESTION IS, MAYBE

MAINTAIN THE TRADITIONAL

PER PERMIT

SYSTEM FOR THE FIRST FIVE YEAR

AND OPEN IT UP FOR LIMITATIONS

AFTER THE FIRST FIVE YEARS.

THAT'S A GOOD CONCEPT.

I'M NOT SURE HOW THAT WOULD WORK

BUT IT'S INTERESTING YOU SORT OF

ESTABLISH YOURSELF, ESTABLISH A

RELATIONSHIP WITH US, A HISTORY

OF COMPLIANCE AND THEN YOU'RE

ALLOWED TO --

>> I THINK THE QUESTION ALSO IS

VERY FUTURE-LOOKING.

THIS IS I BELIEVE TALKING ABOUT

GETTING RID OF PERMITTING BY

DISTRICT ALTOGETHER AND MOVING

TOWARDS NO LIMIT.

SO THE POINT OF THIS PROGRAM

RIGHT NOW IS PROBABLY A FIRST

STEP IN WHAT MAY BECOME THIS

IDEA PROPOSING THIS QUESTION.

RIGHT NOW WE'RE ONLY TALKING

ABOUT GETTING RID OF A PHYSICAL

LOCATION WITHIN THE DISTRICT.

>> ONLY TALKING ABOUT TESTING.

>> AND TESTING.

TESTING.

SO THIS QUESTION PERCEIVES WHAT,

YOU KNOW, MAY BE SOMETIME DOWN

THE FUTURE MAY HAPPEN.

BUT THE PURPOSES OF THIS TEST

PROGRAM DOES NOT APPLY YET.

>> NOW BRUCE, WE CAN CLOSE

NUMBER FIVE AND WE WILL DO

NUMBER SIX.

ONE OF THE QUESTIONS WE'VE BEEN

GETTING IS WELL HOW ARE WE GOING

TO BE ABLE TO TELL YOU THAT WE

ARE EXERCISING RESPONSIBILITY

SUPERVISION AND CONTROL OVER A

PLACE WHERE WE DON'T HAVE

PHYSICAL PRESENCE.

IS THAT SOMETHING THAT CBP IS

GOING TO LAY OUT FOR US OR DO WE

JUST TELL YOU ABOUT IT.

FOR THE PURPOSES OF THE PILOT,

WE PERSONALLY WOULD LIKE TO

PROVIDE AS MUCH FLEXIBILITY AS

POSSIBLE.

HOWEVER, THERE'S CERTAINLY

CERTAIN MINIMUM REQUIREMENTS WE

WOULD LIKE TO SEE IN THERE.

WE WOULD LIKE TO KNOW WHAT TYPES

OF ENTRIES YOU'RE PLANNING ON

FILING OR GENERALLY FILE.

THE PORTS THAT YOU TRADITIONALLY

PLAYED IN, WHERE YOUR LICENSE

HOLDER IS PHYSICALLY PRESENT BUT

WE DON'T WANT TO GET DOWN TO

VERY VERY SMALL DETAILS.

LIKE FOR EXAMPLE I IMPORT ONLY

COTTON SHIRTS RIGHT NOW.

AND YOUR PLAN IS VERY SPECIFIC

TO COTTON SHIRTS.

WELL, WHAT HAPPENS IF YOU START

IMPORTING RUBBER TIRES.

YOU DIDN'T TELL US WHAT YOU WERE

GOING TO BE DOING WITH RUBBER

TIRES.

THAT WOULD BE LIMITED WE DON'T

WANT TO GET INTO SPECIFIC

COMMODITIES BUT WE WANT TO KNOW

ARE YOU GOING TO BE FILING 03S,

MORE THAN 1'S AND 11'S I THINK

IS WHERE WE'D LIKE TO HAVE MORE

INFORMATION.

BUT FOR NUMBER SIX, WE ARE

ASKING WHAT YOU WOULD PREFER.

DO YOU WANT THE GUIDELINES TO BE

VERY SET BY CBP OR WOULD YOU

LIKE TO OUTLINE YOUR PLAN OR

PROVIDE THAT YOURSELF.

OR IF YOU HAVE NO PREFERENCE YOU

MAY STATE SO.

>> MY COMMENT IS AS YOU WERE

SPEAKING ABOUT WHAT WE SAY

GUIDELINES, I THINK VIRGINIA

MADE THE COMMENT THAT BEFORE YOU

HAVE TO HAVE A HISTORY WITH CBP.

AN IMPORTING HISTORY.

SO IN ADDITION TO WHAT YOU

SUBMIT AS FAR AS THE CONTROLS

YOU HAVE IN PLACE, HOW YOU

ENSURE THAT IF POSSIBLE

SUPERVISION AND CONTROL IS

TAKING PLACE.

WE'RE ALSO GOING TO REACH OUT TO

THE PORTS THAT YOU ACTUALLY

PROCESS THROUGH AND GET THEIR

OPINION.

WE WILL HEAR FROM OUR INTERNAL

SOURCES AS WELL TO VERIFY THAT

YES WE DON'T HAVE A PROBLEM SO

THAT WE CAN ASSURE THAT YOU DO

MAKE CONSTANT CONTACT WITH THE

PORT IF IT'S NECESSARY.

THAT IF YOU HAVE ENTRIES THAT

REQUIRE PAPER DOCS THAT YOU

BRING THEM OVER TIMELY.

I THINK ONE OF THE MAIN THINGS

THAT'S OF IS THAT THE POINT OF

CONTACT, YOUR POINT OF CONTACT

IS RESPONSIVE TO CBP REQUESTS.

AND WHEN YOU MAKE YOUR

APPLICATION.

THIS IS NOT JUST A DOCUMENT

WHERE YOU'RE GOING TO PROCESS

AND CHECK OFF I HAVE FIVE YEARS

IMPORTING EXPERIENCE.

I'M IN CT TECH BUT WHEN WE ASK

YOU ABOUT YOUR CONTROLS, THEY

HAVE TO EXIST.

IF NOT YOU'RE GOING TO RIDE THEM

FOR THIS PROGRAM.

THEY HAVE TO ALREADY EXIST AND

BE WORKING.

>> VERY GOOD.

>> SO IT JUST KIND OF HELPS TO

PUT THINGS IN PERSPECTIVE.

>> IT'S THE KIND OF INFORMATION

THAT YOU SHOULD BE ABLE TO

DESCRIBE IN A NARRATIVE VERY

EASILY IF YOU DO IN FACT

EXERCISE RESPONSIBLE SUPERVISION

AND CONTROL.

IT'S NOT SOMETHING THAT WE

CURRENTLY ASK FOR BUT IT'S THE

KINDS OF THINGS THAT OUR BROKER

MANAGEMENT OFFICERS WILL LOOK

OUT WHEN THEY GO OUT FOR AUDITS,

REGULATORY AUDITORS WILL LOOK

FOR THINGS LIKE THIS.

>> ONE OF THE THING THAT SHOULD

ALREADY EXIST.

>> EXACTLY.

OF YOU HAVE A PLAN OUTLIED

ALREADY.

VERY GOOD.

CAN WE GET ANOTHER LIST OF

QUESTIONS.

GREAT, THANK YOU.

HERE'S A GOOD QUESTION.

WE MAY NOT HAVE THE ANSWER TO

THIS QUESTION BUT I WILL PUT IT

OUT.

WILL EACH CORPORATION ONLY NEED

ONE LICENSED BROKER THAT WILL

COVER THEIR NATIONAL PERMIT.

WILL THERE BE ANY REASON FOR

CORPORATION TO HAVE MORE THAN

ONE LICENSED BROKER.

AND I THINK THAT'S AN

INTERESTING QUESTION.

>> I THINK DEPENDING ON THE

PURVIEW AND THE SCOPE OF YOUR

BUSINESS, THAT YOU MAY NEED MORE

THAN ONE LICENSED BROKER TO

ENSURE EFFECTIVE RESPONSIVE

SUPERVISION AND CONTROL

DEPENDING HOW BROAD YOU WANT

YOUR PROCESSES TO BE.

IF YOU'RE VERY SMALL BROKER THEN

MAYBE YOU ONLY NEED YOURSELF TO

MANAGE WHATEVER IT IS YOU DO BUT

IF YOU'RE DEALING WITH A MEDIUM

TO A LARGE BROKER, IT WOULD

PROBABLY  BEHOOVE YOU TO HAVE

MORE THAN ONE.

>> WE'RE TALKING ABOUT DISTRICT

PERMITS AND THE REQUIREMENT

WITHIN THE DISTRICT PERMIT

APPLICATION TO HAVE A PHYSICAL

LOCATION WITHIN THE DISTRICT

THAT YOU'RE APPLYING A PERMIT

FOR.

SO EVERYTHING WITH REGARDS TO

WHAT CURRENTLY EXISTS FOR THE

NATIONAL PERMIT CONTINUES TO

EXIST THIS PROGRAM WILL NOT

TOUCH UPON THOSE QUESTIONS OR

CONCERNS YOU MAY HAVE.

>> VERY GOOD, YES.

THAT WAS A GOOD THING TO

CLARIFY.

>> I THINK IT'S ALSO OF TO NOTE

WITH THIS PARTICULAR PILOT, AS

GAYLE SAID, WE ARE ONLY LOOKING

AT THE REQUIREMENTS TO HAVE A

PHYSICAL PRESENCE WITH THAT

DISTRICT PERMIT.

WE ARE NOT LOOKING AT CHANGING

THE REQUIREMENTS OF WHEN A

DISTRICT PERMIT IS REQUIRED.

ALTHOUGH THOSE REGULATIONS WILL

REMAIN IN PLACE.

>> THAT WAS SOMETHING THAT WE'VE

BEEN CLARIFYING MANY TIMES

THROUGHOUT THIS PROCESS.

WE AREN'T LOOKING TO GET RID OF

AN OLD PROCESS, WE'RE LOOKING TO

POTENTIALLY OVERLAY ANOTHER

PROCESS ON TOP OF IT AND GIVE

YOU THE OPTION.

IF YOU WOULD LIKE THE PLAYS

YOU'VE ALWAYS PLAY CONTINUE

PLAYING THAT WAY.

IF YOU WOULD LIKE TO TRY THIS

OTHER REGIME, YOU CAN TRY THAT

TOO BUT THEN THERE'S AN EXTRA

BURDEN UPON YOU TO PROVIDE

DOCUMENTATION AND TO BE

RESPONSIVE TO ASSURE US THAT YOU

HAVE RESPONSIBLE SUPERVISION AND

CONTROL.

I JUST WANTED TO READ ONE OF

YOUR COMMENTS FROM THE AUDIENCE.

BRUCE, WE CAN CLOSE OUT THIS

MOLL.

WE'LL DO NUMBER 7 IN JUST ONE

MOMENT.

DON'T OPEN IT YET, WE'LL OPEN IT

IN A MINUTE.

THIS IS A GOOD ONE.

COMPANIES LOOKING TO DO BUSINESS

IN OTHER AREAS OF THE COUNTRY

SHOULD BE LOOKING TO THEIR LOCAL

AND NATIONAL ASSOCIATIONS FOR

MEMBERS AND ASSOCIATE MEMBERS TO

PROVIDE THE NEEDED SERVICES.

THERE ARE RESOURCES OUTSIDE OF

ASSOCIATIONS AS WELL.

CBP SHOULD NOT BE INVOLVED IN

RECOMMENDING ANY PRIVATE SERVICE

OTHER THAN THE CES CONTINUED

EXAMINATION STATION FACILITIES

THAT MUST BE APPROVED BY CBP AND

THEN ALL FACILITIES IN THE AREA

SHOULD BE GIVEN NOT JUST ONE.

I THINK THAT'S A VERY

INTERESTING COMMENT.

WE DON'T WANT TO BE IN THE

BUSINESS OF DOING YOUR BUSINESS

FOR YOU, RIGHT.

THAT'S A GREAT COMMENT, THANK

YOU ALL VERY MUCH.

SOMEBODY MENTIONED THE E-MAIL IS

BEING USED FOR SENDING DOCUMENT

TO NEW FEEDS WHEN DOCS ARE

REQUIRED.

THAT IS HOW WE'RE HANDLING THAT

NOW.

AGAIN THE C'S ARE IN A PILOT

PHASE AS WELL AND THERE ARE

GOING TO BE THINGS THAT NEED TO

BE TIGHTENED UP IN REGULATION.

I THINK RIGHT NOW E-MAIL IS THE

TOOL THAT WE HAVE.

I THINK THAT IT IS POTENTIALLY

MAYBE NOT THE MOST EFFICIENT USE

OR THE EFFICIENT WAY TO GET

THINGS ELECTRONICALLY.

CERTAIN DOCUMENTS PARTICULARLY

WHEN IT COMES TO ANTI-DUMPING

ORDERS CAN GET MEGA BYTES LONG.

UNLESS IT'S A SECURE E MAIL

THERE COULD BE SOME ISSUES THERE

WITH TRADE SECRETS AND

INFORMATION BEING DISCLOSED THAT

ISN'T APPROPRIATE.

I'LL GIVE YOU A LIST QUESTIONS

AND GO TO THE POLLS.

WE'LL DO NUMBER 7 NOW.

THIS IS TALKING ABOUT IF YOU

WERE TO DO THIS KIND OF -- IS

THIS NUMBER 7 OR NUMBER 8. 

THERE IS NUMBER 7.

UNDER THIS CONCEPT THAT WE'VE

BEEN TALKING ABOUT, IF YOU ARE A

SMALL BROKER, REMEMBER A SMALLER

BROKER IS SOMEBODY WHO IS 100 TO

100,000 OR VERY SMALL, LESS THAN

100 ENTRIES A YEAR, WOULD YOU BE

ABLE TO HAVE 24 HOUR CONTACT TO

RESOLVE ISSUES WITH CBP

PERSONNEL.

OBVIOUSLY IF YOU ARE A LARGE

COMPANY AND YOU HAVE A PRESENCE

IN MANY DIFFERENT PORTS

THROUGHOUT THE UNITED STATES AND

YOU'RE SIMPLY ADDING TO ANOTHER

ONE ON THE EAST COAST WHERE YOU

ALREADY HAVE A PRESENCE IT'S

PROBABLY NOT GOING TO BE

TERRIBLY DIFFICULT FOR US TO BE

ABLE TO CONTACT YOU 24/7.

OR A BROKERAGE HOUSE THAT MIGHT

BE MORE DIFFICULT SO WE'D LIKE

TO GET SOME FEEDBACK ON THAT.

LET'S CLOSE NUMBER 7.

WE'LL ASK THE SAME QUESTION IF

YOU'RE A MEDIUM BROKERS.

A MEDIUM BROKER, WE DEFINED YOU

AS 100,000 TO 1 MILLION ENTRIES

FILED ANNUALLY.

NOW WE DID GET A QUESTION HERE

THAT SAID WHEN WE'RE TALKING

ABOUT FIVE YEARS THAT YOU'VE,

WHAT WAS OUR EXACT CRITERIA FOR

THE FIVE YEAR OR THE FIVE-YEAR

CRITERIA.

>> I THINK WE MAY HAVE --

>> IT'S RIGHT HERE.

FIVE-YEAR IMPORTING HISTORY AND

THAT MEANS FIVE YEARS OF FILING

ENTRY.

THANK YOU VERY MUCH FOR THAT

QUESTION, AND WE CAN CLARIFY

THAT.

UNFORTUNATELY WE CAN'T MODIFY

THE POWER POINT IN REAL TIME BUT

WE'RE OKAY. 

NEXT QUESTION.

>> ONE OF THE QUESTIONS THAT

WE'VE GOTTEN IS WHY NOT FOCUS

AND PRIORITIZE EXPANDING THE

CURRENT RLS PROGRAM, ADDING

ENTRY TYPES AND ALLOWING FOR

SINGLE ENTRY BONDS OR OTHER

FACTORS THAT WOULD REQUIRE DOCS

REQUIRES.

AND I THINK THAT WE ARE LOOKING

TO EXPAND OUR RLS AND WE ARE

LOOKING TO MAKE THAT PROGRAM

LARGER.

ALANA HAD MENTIONED WE ARE

LOOKING TO ADD TYPE ON 3 AND 06

ENTRIES TO THE RLS PROGRAM.

ONE OF THE THINGS THAT THIS

PROGRAM ALLOWS US IS TIME.

WE CAN DO IT MUCH QUICKER.

A LOT OF THE CHANGES THAT WE

WOULD LIKE TO ADD IN RLS ARE

GOING TO REQUIRE PROGRAMMING AND

TECHNICAL REQUIREMENTS AND CBP'S

IN THE PROCESS OF BUILDING ACE

AND PUTTING ACE OUT THERE.

WE HAVE TO PRIORITIZE WHERE RLS

PROGRAMMING WOULD FALL IN THAT.

WE DON'T KNOW WHERE THAT IS.

>> THAT'S RIGHT.

AND WE AREN'T LOOKING TO MAKE

ANY MORE MODIFICATIONS TO ACS.

THIS WOULD BE AT THIS TIME SO

THIS WOULD BE AN ACE ISSUE.

AND THAT DOES MEAN LIKE YOU SAID

PRIORITIZATION AND PROGRAMMING.

IT APPEARS, BRUCE, WE MAY HAVE

SKIPPED NUMBER 5. 

SOMEBODY SAID WE DID.

>> WAS THAT A REFERENCE TO THE

FIFTH QUESTION ON THIS LIST.

>> I THINK, YES, NO, I THINK

IT'S THIS ONE.

WHICH IS WHERE YOU WOULD FILE

CBP TO REMOVE  THE REQUIREMENT TO

MAINTAIN A PERMIT WHERE THE

APPLICATION IS FILED WHERE WOULD

THE BROKERAGE RESULTS WOULD

MAINTAIN.

WE'LL ANSWER THAT AGAIN.

WE'LL OPEN IT AGAIN.

IF SOMEBODY MISSED IT, YOU CAN

VOTE NOW. 

THANK YOU VERY MUCH.

DID ONE OF YOU GO WITH YOUR

QUESTION?

WOULD PAYMENT FOR A LOCAL PERMIT

BE REQUIRED.

>> YES.

>> YES.

>> THAT IS ONE THING WE ARE

LOOKING TO MAINTAIN.

>> WHEREVER YOU WANT TO FILE

YOUR ENTRIES, YOU WOULD STILL

HAVE TO HAVE A PERMIT TO FILE

WITHIN THAT DISTRICT.

>> WHICH MEANS THE DISTRICT

PERMIT WHICH MEANS THE DISTRICT

PERMIT FEE.

>> YES.

>> SO YOU WOULD STILL HAVE TO

PAY THE FEE AND GET THE PERMIT.

>> VERY GOOD.

HERE WE HAVE A QUESTION HOW SOON

AFTER THE CONCLUSION OF THE

PILOT WOULD THE CHANGES BE

IMPLEMENTED.

THAT'S A GREAT QUESTION.

FIRST OF ALL THIS PILOT MAY

NEVER HAPPEN, I'LL PUT THAT OUT

THERE.

WE'RE TRYING TO GET IDEAS FOR

THE PILOT AND WE'RE TRYING TO

PAYING SURE THAT WE ARE WITHIN

THE LEGAL BOUNDARIES THAT WE

HAVE TO FOLLOW.

ONE THING THAT IS ALWAYS BURNED

INTO OUR HEADS WITH POLICY

MAKERS IS, YOU CAN WAIVE

REGULATIONS, YOU CANNOT WAIVE

STATUTE.

SO WE HAVE TO BE VERY CAREFUL

WHICH IS WHY WE ALWAYS WORK WITH

OUR ATTORNEYS TO MAKE SURE THAT

WE AREN'T SKIRTING THE BOUNDS

GOING OUTSIDE THE BOUNDS OF THIS

STATUTE.

WE HAVE TO FOLLOW THAT.

>> AND ALSO, I THINK WE COULD GO

FORWARD WITH THE PILOT PROGRAM

FIND OUT IT DOESN'T WORK.

>> THE OTHER THING WE COULD FIND

OUT IS OH IT WORKED EXCEPT FOR.

AND THEN WE WOULD PUT SOMETHING

THAT WAS SIMILAR TO THE PILOT

EXCEPT FOR INTO THE NOTICE OF

PROPOSED RULE MAKING OR IN

PERHAPS IF IT WAS NOT TERRIBLY

TERRIBLY DIFFERENT, WE COULD PUT

IT IN IN THE FINAL RULE.

WE HAVE TO AGAIN BE CAREFUL

ABOUT MAKING BIG CHANGES BETWEEN

THE NPRN AND THE FINAL RULE.

THE PURPOSE IS TO TEST THE

CONSENT BECAUSE IT IS AN

OPERATIONAL CONCEPTS THAT WE'RE

WORRIED ABOUT, NOT A REGULATORY

CONCEPT THAT WE WERE WORRIED

ABOUT.

WE NEED TO MAKE SURE THIS WORKS

FOR THE PORT AND WORKED FOR THE

BROKERS BECAUSE IF IT DOESN'T

THERE'S NO POINT.

DID YOU HAVE ANYTHING TO ADD.

>> [INDISCERNIBLE] THE REGULAR

SUSPENSION [INDISCERNIBLE]

>> RIGHT.

>> IT'S MORE OF AN OPERATIONAL

LIMIT THAT WE'RE TESTING.

>>   DOES THE PILOT PROGRAM

TESTING THE NEED TO MAINTAIN A

PHYSICAL PRESENCE OF THE PORT

NEGATE THE REMOTE LOCATION

FILING PROGRAM.

AND THIS WILL NOT.

THERE ARE TWO VERY SEPARATE

PROGRAMS, REMOTE LOCATION FILING

WILL CONTINUE AS IS.

THERE ARE NO MODIFICATIONS THAT

ARE BEING MADE TO THAT PROGRAM.

>> OKAY.

SO I HAVE A QUESTION HERE THAT I

THINK DOVETAILS WITH IT AND I'LL

ASK IT SO THAT OUR QUESTIONER

KNOWS THAT WE'RE LOOKING AT IT.

YOUR PILOT SEEMS VERY CLEARLY TO

BE REDUNDANT TO RLS.

THE MORE REASONABLE APPROACH IS

TO EXPAND RLS TO INCLUDE MORE OR

ALL ENTRY TYPES.

AND I THINK WE'VE BEEN ANSWERING

THAT OVER THE COURSE OF THIS

DISCUSSION.

THAT IS ONE WAY THAT WE COULD DO

THAT BUT THAT REQUIRES

PROGRAMMING CHANGES THAT MAY BE

MANY YEARS DOWN THE LINE, AND

CERTAIN ENTRY TYPES ARE

PRIORITIZED OVER OTHERS.

03'S AND 06'S ARE NEXT BECAUSE

THEY ARE THE NEXT LARGEST ENTRY

TYPES AFTER 01'S AND 11'S BUT

THERE ARE OTHERS.

THE 23'S FOR EXAMPLE THAT ARE

FURTHER DOWN THE LINE.

IF YOU ALL CAN'T BE AS FLEXIBLE

AS POSSIBLE AT THE BEGINNING, WE

CAN'T TEST THE CONCEPT OF

WHETHER THIS IS GOING TO WORK

FOR ALL ENTRY TYPES.

>> WELL I ALSO THINK TOO AS YOU

GO THROUGH THE PILOT, IN WE

OPENED UP THE PILOT AND SOME

MIRACULOUS THING HAPPENS AND RLS

WAS OPENED UP TO MORE THAN THREE

OR FOUR ADDITIONAL ENTRY TYPES,

THEN WE MAY NOT EVEN HAVE THE

NEED FOR A PROGRAM ANYWAY SO

WE'VE MADE THIS.

>> THE PILOT MAY BE OVERCOME BY

EVENTS.

>> YES.

>> THAT IS ENTIRELY POSSIBLE.

AND YOU'LL NOTICE THAT MANY OF

OUR REGS END UP SORT OF BEING

THAT WAY.

OUR REG WRITERS THESE DAYS ARE

MUCH MORE, ARE MUCH MORE SAVVY

TO THAT KIND OF CHANGE.

THIS DON'T SAY YOU HAVE TO PUT

IT IN A PAPER ENVELOPE THAT WILL

HOLD 8.5 BY 11 AND THEY DON'T

SPECIFY THE ELECTRONIC YOU'RE

GOING TO USE THEY SAY WHATEVER

ELECTRONIC SYSTEM BEING USED AT

THE TIME.

THE REG WRITERS HAVE GOTTEN MORE

SAVVY TO THAT SO WE DON'T HAVE

TO MAKE A REG CHANGE EVERY TIME

TECHNOLOGY OVERSTEPS US WHICH IS

A PERMANENT AND SLOW THING TO

CHANGE.

THERE WAS ONE QUESTION HERE,

YES, GO AHEAD VIRGINIA.

>> THE COMMENT CAME IN, AM I TO

UNDERSTAND YOU WOULD BASE THE

NUMBER OF LICENSE THE BROKERS

BASED ON THE ENTRY NUMBERS.

I WANTED TO CLARIFY, WE WERE

TALKING EARLIER ABOUT THE

NUMBERS OF ENTRIES FILED PER

YEAR.

AND WE WERE USING THAT TO GET A

BASELINE OF WHAT IS A SMALL

MEDIUM AND LARGE BROKERAGE SO

THAT WHEN WE GO FORWARD WITH THE

PILOT WE CAN ENSURE THAT WE HAVE

ENOUGH VARIETY OF THOSE

PARTICIPANTS THAT WE COLLECT, WE

CAN MAKE SURE THAT WE HAVE SMALL

BROKERAGE, WE CAN MAKE SURE WE

HAVE MEDIUM OR LARGE BROKERAGE.

WE AREN'T IN ANY WAY LOOKING TO

DICTATE OR TO EXPRESS THAT YOU

NEED TO MAINTAIN A CERTAIN

NUMBER OF LICENSES.

>> ABSOLUTELY.

>> I THINK THAT EACH BUSINESS,

YOU HAVE TO DECIDE THAT FOR

YOURSELF.

YOU KNOW THE NUMBER OF LICENSE

BROKERS NEEDED TO MAINTAIN

RESPONSIBLE SUPERVISION AND

CONTROL FOR YOUR COMPANY.

>> RIGHT.

A CAVEAT, IT'S NOT THAT YOU HAVE

TO DECIDE FOR YOURSELF BUT YOU

HAVE TO DECIDE WITHIN THE

PARAMETERS OF WHAT RELATIONS DO

CURRENTLY EXIST.

SO IF YOU ARE REQUIRED TO HAVE A

BROKER BASED ON CERTAIN

CIRCUMSTANCES THAT'S NOT GOING

TO CHANGE.

YOU KNOW BEST.

>> HOW MANY BROKERS YOU NEED.

>> HOW MANY BROKERS YOU NEED

BASED ON, WE DON'T DICTATE THE

NEED OF HOW MANY BROKERS.

TO HAVE A CERTAIN RACIAL OF

EMPLOYEES TO A BROKER THAT'S

ENTER INTO A LEVEL OF YOUR

BUSINESS THAT CUSTOMS DOES NOT

FEE COMFORTABLE.

WE CAN TELL YOU HOW MANY

EMPLOYEES WE NEED TO HAVE TO

PROCESS YOUR ENTRIES.

WE CAN LOOK AT THE NUMBER OF

IMPORT SPECIALISTS YOU NEED BUT

THAT'S AT CBP DECISION.

WE WOULD NEVER, IN MY OPINION,

GO TO THE EXTENT OF SAYING YOU

DO THIS MANY ENTRIES, THEREFORE

YOU NEED TO HAVE AT LEAST THIS

NUMBER OF LICENSED CUSTOM

BROKERS.

>> OUR REGS I BELIEVE PROVIDE

THE MINIMUM NUMBER WHICH IS ONE.

>> ONE.

>> AND THEN WHAT WE DO IS WE

MAKE SURE THAT HOWEVER MANY

LICENSED BROKERS YOU HAVE IS

CAPABLE OF CARRYING RESPONSIBLE

SUPERVISION AND CONTROL OVER THE

EMPLOYEES THAT YOU CHOOSE TO

HAVE AND THE PENALTIES ARE STILL

THERE.

>> VERY GOOD.

WHY DON'T WE DO QUESTION NUMBER

9.

AND THIS IS GOING TO TALK ABOUT

COMUCIAL FEASIBILITY AND THE

WORD THAT VIRGINIA AND I USE WE

WERE COMING UP WITH THIS IS

COMPETITIVE DISADVANTAGE.

NOW I'M AN ECONOMIST BY TRAINING

SO I CERTAINLY UNDERSTAND WHAT

COMPETITIVE DISADVANTAGE MEANS

SO I HOPE YOU ALL DO TOO.

IF YOU'RE A SMALL BROKER IS

ELIMINATING THE NEED FOR THE

PHYSICAL PREPARES AT A PORT OF

ENTRY PUT YOU AT A COMPETITIVE

DISADVANTAGE.

WE WOULD VERY MUCH LIKE TO HAVE

YOUR OPINION ON THAT.

THIS SORT OF DOVETAILS WITH

NUMBER FIVE.

WE'LL DO THESE THREE POLLS RIGHT

TOGETHER AND THEN WE'LL ADDRESS

NUMBER FIVE.

ALL RIGHTY.

WE'RE GOING TO BE OPEN FOR

ANOTHER 10 SECONDS AND THEN

WE'RE GOING TO CLOSE THIS POLL.

>> LET'S CLOSE THIS ONE.

WE'LL DO NUMBER 10.

THIS IS THE SAME QUESTION BUT

FOR MEDIUM SIZE BROKERS.

I'M HOLD THIS ONE OPEN FOR 20

SOOKS WELL.

THANK YOU ALL VERY MUCH FOR

VOTING.

WE'LL HAVE THIS OPEN FOR A TO

YOU MORE SECONDS AS WELL BEFORE

WE CLOSE IT.

LET'S CLOSE NUMBER 10 AND I BET

YOU CAN SEE WHAT'S COMING.

NUMBER 11.

SAME QUESTION.

BUT IT'S FOR A LARGE BROKER.

THANK YOU VERY MUCH.

WE'LL HAVE THIS POLL OPEN FOR

ANOTHER 20 SECONDS AND THESE

FOLKS HAVE DECIDED TO FOCUS ON

THE NEXT QUESTION.

OH, THIS SORT OF DOVETAILS WITH

NUMBER FIVE.

YOU CAN'T SEE NUMBER FIVE.

LET ME READ IT TO YOU.

WOULDN'T THIS DIMINISH THAT

VALUE OF OUR FEDERAL CUSTOMS

HOUSE BROKER LICENSES IN EVERY

DISTRICT.

WE HEARD THIS COMMENT AS WELL

DURING ONE OF OUR BROKER ROUND

TABLES THAT WE CONDUCTED

LOCALLY.

IT WAS SIMILAR TO THIS.

I'M HERE IN MY PORT AND I DO A

GOOD JOB AND NOW YOU MAKE ME GO

TO A CENTRAL LOCATION, WELL YOU

DON'T NEED ME ANYMORE.

YOU MAYBE ONLY NEED FIVE BROKERS

RATHER THAN TEN AND ALL THE ONES

OUT AT THE SURROUNDING PORTS

MAYBE YOU DON'T NEED ME ANYMORE.

THIS IS IMPORTANT TO GET

FEEDBACK ON.

IF YOU FEEL STRONGLY ON THIS

WHICH I'M SURE MANY OF YOU DO,

PUT YOUR THOUGHTS INTO THE

E-MAIL ROLE OF THE BROKER AT CBP

DOT DHS.GOV AND YOU CAN TALK TO

US MORE.

WE WERE TRYING TO GET AT THAT AT

THE LAST QUESTION ABOUT POLLING

SMALL MEDIUM AND LARGE BUT YOUR

SPECIFIC SITUATION IS GOING TO

BE INTERESTING TO US AS WELL AND

WE'D LIKE TO HAVE YOUR FEEDBACK.

VERY GOOD.

YOU CAN CLOSE THIS POLL.

WE'RE DONE WITH POSSIBLING FOR

THE DAY.

WE'RE WRAPPING UP HERE AROUND

4:00 SO WE WILL TAKE A FEW MORE

QUESTIONS.

GO AHEAD.

>> THERE IS ONE I WAS LOOKING AT

AND IT JUST SAYS I THINK A GOOD

CRITERIA WOULD BE TO REQUIRE THE

BROKER TO BE INVOLVED IN THE

BROKER SELF ASSESSMENT PROGRAM

AS THAT WOULD DEMONSTRATE

RESPONSIBILITY SUPERVISION,

RECORDKEEPING AND COMPLIANCE.

BUT THE BROKER SELF ASSESSMENT

PROGRAM OR THE PILOT DID NOT GO

FORWARD.

SO THAT WAS, SO THAT'S NOT

ANYTHING WE CAN DEAL WITH RIGHT

NOW.

BUT THAT PILOT DID ALLOW THE

PARTICIPANTS TO REALLY TAKE A

GOOD LOOK AT THE CONTROLS THEY

HAD IN PLACE TO SEE IF THEY MET

THE RECORDKEEPING REQUIREMENTS

TO TEST THEIR AREAS OF

COMPLIANCE, TO TEST HOW WELL

THEY INTERACTED WITH CUSTOMS.

SO I THINK THE CONCEPT.

>> I THINK THAT'S A VERY GOOD

ONE AND IT'S GREAT.

IF YOU WERE A PARROTS PUNT IN

BROKER SELF ASSESSMENT DUST OFF

YOUR PLAN AND REEVALUATE IT BUT

THAT'S A LEVEL OF DETAIL THAT WE

WOULD BE LOOKING AT.

THAT WOULD MAKE A VERY STELLAR

APPLICATION.

>> ANOTHER QUESTION WE GOT WAS

IN RLS, FDA CURRENTLY ONLY

RECOGNIZES THE PORT OF ENTRY

WHERE A BROKER MAY NOT BE

LOCATED.

WILL THE PILOT ALLOW FDA TO KNOW

THE BROKER'S LOCATION THAT FILED

THE ENTRY, NOT NECESSARILY AT

THE PORT OF ENTRY.

>> THOSE A GREAT QUESTION.

>> THE ISSUE HERE REALLY IS A

PROGRAMMING ISSUE.

THE INFORMATION THAT GETS SENT

TO FDA IS POLLED FROM OUR OWN

ENTRY AND IT AUTOMATICALLY POLLS

THE SUPPORT OF ENTRY INFORMATION

AND SENDS IT TO FDA.

THAT WON'T CHANGE,

UNFORTUNATELY, WITHOUT FUTURE

PROGRAMMING.

>> THAT'S VERY GOOD TO KNOW.

WE HAVE A QUESTION, ARE LOCAL

PERMITS STILL ISSUED

CONCURRENTLY WITH LICENSE

ISSUANCE THROUGH THE PORT OF

DELIVERY.

IF YOU RECEIVED AN INDIVIDUAL

LICENSE, YOU AUTOMATICALLY HAVE

A LOCAL PERMIT IN THAT DISTRICT.

I'M GOING TO TURN THAT RIGHT

OVER TO OUR BROKER COMPLIANCE

BRANCH MANAGER.

>> WELL YOU KNOW ACTUALLY, IT

MAY NOT BE AUTOMATIC AND THE

REASON IT MAY NOT BE AUTOMATIC

IS SOME PEOPLE GET A LICENSE

BECAUSE THEY ALREADY WORK FOR A

BROKER.

SO THEY DON'T PLAN TO WORK

INDIVIDUALLY, INDEPENDENTLY,

THEY JUST WANT THE LICENSE

BECAUSE IT MAY MEAN A PROMOTION

FOR THEM WITH A BROKER.

SO IT MAY NOT NECESSARILY BE

AUTOMATIC SO YOU WOULD STILL

HAVE TO REQUEST YOUR LOCAL

PERMIT BECAUSE AT THE TIME YOU

APPLY, YOU MAY STILL BE WORKING

FOR SOMEONE.

SOME PEOPLE JUST WANTED TO HAVE

AT THE TIME SO IT JUST DEPENDS

ON YOUR PURPOSE FOR IT SO IT

DOES NOT COME AUTOMATICALLY WITH

YOUR LICENSE.

>> GO AHEAD, VIRGINIA.

>> WITH THIS PILOT, REMOVE THE

RLS REQUIREMENT FOR THE IMPORTER

TO HOLD A CONTINUOUS BOND.

WE AREN'T LOOKING AT WAIVING ANY

BONDING REQUIREMENTS.

WE AREN'T LOOKING AT WAIVING ANY

OF THE REQUIREMENTS FOR RLS.

IF YOU ARE A NATIONAL PERMIT

HOLDER AND YOU FILE RLS ALL OF

THE REQUIREMENTS FOR THAT WILL

REMAIN IN PLACE.

>> WE'RE NOT LOOKING TO TOUCH

THE RLS REGULATIONS JUST THE

PART IN 1-11 WHICH ARE THE

CUSTOMS BROKERS.

>> AND THE REGULATION WITH

REGARDS TO APPLYING FOR DISTRICT

PERMIT.

>> RIGHT.

 GO AHEAD.

GO AHEAD AND ANSWER THAT

QUESTION.

>> THEY JUST SAID THAT IT WOULD

AN AREA PERMIT OR LOCAL PERMITS

WILL BE REQUIRED, FOR THIS

PILOT, YES.

YOU STILL HAVE TO HAVE YOUR

DISTRICT PERMITS.

>> THE WHOLE PURPOSE I THINK OF

THIS PILOT IS TO MAKE IT SO THAT

YOU CAN APPLY FOR A DISTRICT

PERMIT.

AL LITTLE EASIER BUT YOU DON'T

HAVE TO HAVE A PHYSICAL LOCATION

WITHIN THAT DISTRICT IN ORDER TO

DO SO.

WE ARE NOT TOUCHING ANYTHING

ELSE.

PEOPLE WHO WANT TO APPLY FOR A

DISTRICT PERMIT RIGHT NOW, THEY

HAVE TO HAVE A PHYSICAL LOCATION

OF A PLACE OF BUSINESS WITHIN

THE DISTRICT.

WE'RE JUST WAIVING THAT

REQUIREMENT SO YOU CAN NOW COME

TO CBC, APPLY FOR YOUR DISTRICT

PERMIT WITHOUT HAVING TO HAVE AN

OFFICE SPACE.

ALL OF THE OTHER REQUIREMENTS

THAT GO ALONG WITH GETTING THAT

DISTRICT'S PERMIT REMAINS IN

PLACE.

>> [INDISCERNIBLE]

>> ONLY IF YOU'RE IN THE PILOT.

>> ONLY IF YOU'RE IN THE PILOT.

>> DON'T GO TO THE PORT NOW.

>> DON'T GO TO THE PORT NOW AND

THE PILOT HAS NOT STARTED YET.

>> WE HAVE ONE FINAL COMMENT

THAT WAS PRESENTED TO US.

THIS WILL ALLOW THE BIG

MULTI-LEVEL BROKERS TO TAKE OVER

EVERY MARKET THAT THEY MAY NOT

HAVE ALREADY TAKEN OVER.

THIS PUTS THE SMALL COMPANIES AT

A MAJOR DISADVANTAGE.

I THINK THAT THIS HAS BEEN

SOMETHING THAT WE HAVE HEARD,

SOME OF THE ROUND TABLES THAT WE

HAVE ATTENDED, AND THIS IS A

SERIOUS CONCERN FOR CBP.

SO IF YOU ARE SOME OF THOSE

SMALLER AND MEDIUM BROKERS AND

THESE ARE CONCERNS THAT YOU ARE

HAVING, THIS IS WHAT WE WANT TO

HEAR.

THIS IS THE THOUGHT AND THIS IS

WHY WE ARE HAVING THESE WEBINARS

SO THAT WE CAN GIVE THE

DIVERSITY OF THE THOUGHTS THAT

ARE OUT THERE SO THAT WE CAN

MAKE AN INFORMED DECISION BEFORE

WE GO FORWARD WITH A PILOT.

SO IF THESE ARE CONCERNS YOU

HAVE, CERTAINLY E-MAIL US SO

THAT WE KNOW.

OUR E-MAIL AGAIN IS

ROLLOFTHEBROKER, ALL ONE WORD AT

CBP .DHS.GOV.

>> WE'LL HAVE ROLE OF THE BROKER

SING ALONG HERE IN A MINUTE.

THIS IS A SIMILAR QUESTION BUT

IF CBS DOESN'T REQUIRE LICENSE

IN EACH DISTRICT DOESN'T THAT

DIMINISH THE VALUE OF OUR

LICENSE.

>> WE ARE REQUIRING A LICENSE.

THERE IS NO CHANGE TO THE

LICENSE RULE.

THIS IS SIMPLY SAYING THAT IF

YOU'RE GOING TO GO INTO THE

DISTRICT AND ASK FOR A PHYSICAL

LOCATION, THE REQUIREMENT IS TO

HAVE A LICENSED CUSTOM BROKER TO

HAVE THE RESPONSIBLE SUPERVISION

AND CONTROL, THOSE ARE NOT BEING

CHANGED OR IMPACTS AT ALL.

THOSE REQUIREMENTS REMAIN.

>> WE SEE A LOT OF COMMENTS IN

FRONT OF US SAYING THIS IS

DIMINISHING THE VALUE OF THE

LICENSE AND GOING TO HURT SMALL

BUSINESSES.

WE APPRECIATE THAT AND THANK YOU

FOR THOSE COMMENTS.

LET ME FLIP IT AND ASK YOU ALL

TO CONSIDER IN OUR LAST FEW

MINUTES HERE AND YOU CAN WRITE

YOUR COMMENTS IN.

THIS ALLOWS YOU TO PLAY IMPORTS

WHY YOU DON'T HAVE AN ON OFFICE

WOULDN'T THAT BE BENEFICIAL TO

ALL OF YOU MAY EXPAND YOUR

BUSINESS.

THEN YOU THINK HOW WOULD I

COMMITTEE WITH THOSE LOCALLY

ESTABLISHED BROKERS OR THOSE

VERY BIG BROKERS, WE ALL KNOW

THEM BUT CHANCES ARE YOU'RE

COMPETING WITH THEM ON YOUR OWN

PORTS AS WELL.

THERE ARE A LOT OF BROKERS THAT

BRAG AT HAVING A PRESENCE IN

EVERY PORT.

SO CHANCES ARE, YOU ARE

COMPETING WITH THEM IN ANY CASE.

BUT OF COURSE WE DO UNDERSTAND

AS A SMALL BUSINESS YOU'RE

DEFINITELY COMPETING IN A

DIFFERENT WAY THAN YOU ARE WITH

THE LARGE BROKERAGES.

SO WITH THAT, WE ARE GOING TO

MOVE ON AND THANK YOU A LITTLE

BIT ABOUT THE REST OF THE

SUMMER.

WE'LL JUST FINISH UP HERE BRUCE

IF WE COULD GO TO THE NEXT

SLIDE, NEXT TWO SLIDES.

OUR JULY WEBINAR SCHEDULE, WE

HAVE A BUNCH OF GOOD STUFF

COMING UP.

JULY WE ARE GOING TO BE DOING

OUR FIRST WEBINAR ON CONTINUING

EDUCATION.

CONTINUING EDUCATION IS A

CONTROVERSIAL ISSUE AND IT WOULD

ALSO ENTAIL A NEW REQUIREMENT IN

THE REGULATIONS AND CURRENTLY

NOTHING.

THE THINGS WE'VE BEEN TALKING

ABOUT RIGHT NOW ARE SUSPENDING

REGS AND CHANGING REGS AND

MODIFYING REGS.

THERE ISN'T ANYTHING ON

CONTINUING EDUCATION SO THERE'S

SOMETHING WE NEED TO BE VERY

DELIBERATIVE AND VERY CAREFUL

ABOUT.

SO WE WILL BE HAVING TWO

CONTINUING EDUCATION WEBINARS.

THE FIRST ONE WILL BE JULY 12TH.

WE HAVE THIS SUGGESTION FROM OUR

PARTNERS IN COAX THAT WOULD LIKE

TO TALK ABOUT UNDERSTANDING THE

IMPACTS OF BUSINESS PROCESSES TO

POTENTIAL CHAINS TO PART 1-11.

THAT'S A WONDERFUL IDEA.

IT'S SOMETHING THAT CBP IS

INTERESTED IN LEARNING AS WELL.

NEXT SLIDE.

I THINK SAY IT ALL WITH US, ROLE

OF THE BROKER AT CBP .DHS DOT

GOUGH.

WE'VE BEEN GETTING GOOD

QUESTIONS AND PARAGRAPHS, THOSE

ARE THE KINDS OF THINGS WE'RE

LOOKING FOR IN E-MAIL.

THAT'S THE POINT OF THING WE CAN

POINT OUT AND PUT IT IN OUR

FILES.

WHEN WE START LAYING OUT OUR

FINAL POLICY DECISIONS IT'S VERY

VERY HELPFUL TO HAVE THESE

LETTERS  --

LETTERS OF

LONGER THESE WE

APPRECIATE THAT.

IN THESE WEBINARS IT'S HARDER TO

COME UP WITH PARAGRAPH OF

ANSWERS.

KEEP CHECKING OUT OUR WEBSITE,

THAT IS HOW YOU GOT TO US

TOGETHER.

THE WEBINAR SCHEDULE OF COURSE

IS POSTED THERE.

THE PREVIOUS WEBINARS WENT UP.

THE JULY 21 ONE, WE HAVE NOT

ONLY THE WEBINAR RECORDING BUT

WE ALSO HAVE THE WRITTEN

TRANSCRIPT.

IN YOU WOULD LIKE TO READ

THROUGH THAT RATHER THAN

WATCHING OUR SMILING FACES.

WE ALSO HAVE ALL OF THE POLLING

RESULTS UP, AND AGAIN THOSE WERE

UNSCIENTIFIC POLLS.

THEY WERE BASICALLY ASKING A

VIRTUAL SHOW OF HANDS OF THE

PEOPLE IN THE ROOM.

THERE WAS NO OBLIGATION FOR YOU

TO RESPOND AND THERE WAS NO

SCIENTIFIC STATISTICAL SAMPLING

TO MAKE SURE YOU WERE

REPRESENTING ALL OF OUR GROUPS

ACCURATELY.

IT WAS JUST ASKING WHO YOU WERE

AND WHAT YOU DO.

THE POLL RESULTS WERE VERY

INTERESTING I THOUGHT.

WE ALSO HAVE ALL OF THE

QUESTIONS THAT WERE ANSWERED

LAST TIME.

THERE WERE A FEW THAT WE ARE

LEAVING OUT BECAUSE THEY HAD

CONTAINED INAPPROPRIATE CONTENT

BUT FORETHE VAST MAJORITY OF THE

QUESTIONS WENT UP MINIMALLY

EDITED AND THEY DO NOT CONTAIN

YOUR NAME SO YOU DON'T HAVE TO

WORRY ABOUT HAVING YOUR NAME

ATTRIBUTED TO THE QUESTION THAT

YOU ASK.

WE HAVE GENERAL COMMENTS THAT

PEOPLE MEAD.

THERE'S A SECTION IN THE Q&A

THAT TALKS ABOUT WEBINAR ISSUES.

SOME OF YOU HAVE PROBLEMS WITH

THE WEBINARS, WE HAVE A FEW

SUGGESTIONS HOW TO MAKE THAT

HAPPEN.

WHEN WE'VE BEEN FINDING EVEN

THOUGH YOU DON'T GET TO

PARTICIPATE WITH THE SLIDE IS

THE RECORDING AFTERWARDS DOES

WORK PRETTY WELL AND PEOPLE HAVE

PARTICULARLY ON VACATION THE

WEEK OF THE WEB FAR THEY'RE ABLE

TO CATCH UP NEXT WEEK AND WATCH.

WE HOPE YOU'RE WATCHING THERE AS

WELL.

AGAIN YOU CAN SIGN UP FOR TRADE

UPDATES.

IF YOU DON'T KNOW HOW TO DO

THAT, SEND US AN E-MAIL AT

ROLEOFTHEBROKER@CBP.DHS.GOV.

WITH THAT WE ARE GOING TO BID

YOU ADIEU.

THANK YOU VERY MUCH, GAYLE,

ANITA AND VIRGINIA FOR JOINING

ME TODAY.

WE WILL SEE YOU ON JULY 12TH TO

TALK CONTINUING EDUCATION.

THANKS EVERYBODY. 

