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Recommendations:

1. Tier 3 Status for Cross-border Carriers

Establish Tier 3 status for U.S./Mexico and U.S./Canada highway carriers

Many cross-border highway carriers have set very high standards for supply chain security.  They use state-of-the-art trailer seal technology, as well as a multi-layered approach to tracking the movement of tractors and trailers across the borders.  Carriers that exceed many of the minimum security criteria should be recognized as having Tier 3 status. 
Some of the possible benefits of Tier 3 status include:  recognition from CBP and from potential customers; invitations to participate in pilot programs where available; direct communication with C-TPAT program leadership; input in developing new security requirements and programs.

CBP should obtain feedback from various carrier associations regarding potential additional benefits that would be of interest to the industry.

2. SVI Number Query

Allow SVI Number Query Access for All Users

Property brokers and other participants in the supply chain are frequently asked to make arrangements with transportation providers and Customs brokers.  The property brokers and other third-party logistics providers do not have any way to confirm the C-TPAT status of the transportation providers.  The COAC requests that access be given to the public to verify the status of C-TPAT participants by looking up the SVI number online.  The recommendation is to do a positive lookup by SVI number, not by company name or status.  

Further consideration should be given to the suggestion of allowing lookup of C-TPAT status for those participants who agree to participate.

3. C-TPAT for Exporters

Develop C-TPAT Status for Exporters

It is recommended that minimum security criteria for C-TPAT certification be established for exporters.  This expansion of the program will facilitate mutual recognition and foster international support of C-TPAT by demonstrating reciprocity.  In the interest of the ongoing partnership, CBP should solicit input from COAC and other trade organizations to help develop the criteria.  
4. C-TPAT Web Portal Update

Obtain User Input for C-TPAT Web Portal 2.0

As the plans for the update to the C-TPAT web portal are developed, CBP should solicit input from COAC and other C-TPAT stakeholders for improvements to the C-TPAT web portal.  This should include changes in requirements and new questions implemented via the portal and other significant changes.  
An example of one improvement would be to allow the C-TPAT member to flag another C-TPAT partner in the Search Partners section, so that partner could be monitored by the C-TPAT member.  Currently the only way to include a monitored C-TPAT member is to input their SVI number, which is very cumbersome and prone to errors due to the number of characters of the new SVI numbers.

5. National Business Continuity Management Template

Share an external version of the National Business Continuity Management template as soon as it is available.  
CBP has engaged in business resumption exercises in a number of land border locations in the past several years.  In addition, CBP has established a Business Resumption Messaging system to better communicate with the greater trade community regarding port closings or service interruptions.  CBP is moving forward with a pilot program and the Office of Field Operations is preparing a template for use by all ports of entry to establish a business resumption plan in each location.  The National Business Continuity Management Plan template is designed to address business continuity requirements as well as business resumption planning across all modes of transportation.  
6. C-TPAT Working Group

Establish a working group to operate under this subcommittee.
A working group focused on C-TPAT should be established under the Global Supply Chain Security subcommittee to facilitate trade partnership input into C-TPAT issues and changes.  In support of the partnership, CBP should request and consider suggestions and comments on issues and proposed changes or additions to C-TPAT.  The working group should include participants from all C-TPAT member sectors, as well as participants that specialize in supply chain security.

Recommendations to be further considered by the subcommittee:

1. Third-Party Logistics Providers

Broaden the Eligibility Requirements for Third-Party Logistics Providers

Section 2 would be changed to read:  “Manage and execute these particular logistics functions that deal with the movement of international freight using its own or other transportation, consolidation, and/or warehousing assets and resources, on behalf of the client company.

This would allow the property brokers who handle international freight to be included as C-TPAT members under the definition of Third-Party Logistics Providers. 

2. Foreign-Based Consolidators

Establish Supply Chain Security Criteria for Foreign-based Consolidators

An important link in the supply chain is the foreign consolidator who handles the merchandise while it is being transported from the manufacturing point to the destination.  The foreign consolidator unloads the merchandise from the arriving transporter, stores the merchandise, and loads it on a different transporter. 

Some Foreign Consolidators have already been visited by the SCSS teams during importer validations.  A list of those consolidators could be made and submitted as the first group to be included in the foreign consolidator C-TPAT program.
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