ANSI-ASQ National Accreditation Board Comments
The ANSI-ASQ National Accreditation Board (ANAB) proposes industry partnerships with C-TPAT to help ensure that C-TPAT partners improve the security of supply chains pursuant to C-TPAT security criteria, and to improve administration of the C-TPAT program. We believe the existing private-sector infrastructure of accredited certification for management systems provides   an opportunity to effectively support public sector resources.

The ANSI-ASQ National Accreditation Board is a U.S.-based accrediting body offering accreditation services under the ANAB, ACLASS, and FQS brands. Our ANAB brand provides accreditation to certification bodies that audit and issue certificates to ISO 9001 and other standards. We have worked under contract with the Department of Homeland Security to develop the accredited certification program for Private Sector Preparedness Voluntary Certification Program, known as PS-Prep.

C-TPAT’s stated goals include certifying security profiles and security information provided by C-TPAT partners. ANAB proposes to provide verification by accredited certification. Certification bodies accredited by ANAB to criteria established by C-TPAT would provide verification by means of an initial document review and an annual on-site review of C-TPAT partners.

C-TPAT’s goals also include enhancing the validation selection approach using risk factors and expanding the scope and volume of C-TPAT validations. ANAB proposes to provide focused further validation selections based on more data from on-site reviews.

C-TPAT’s goals include formalizing requirements for a C-TPAT self-policing tool and implementing a process for C-TPAT periodic self-assessments. We propose to provide verification by accredited certification bodies via annual on-site review. This would yield ongoing oversight and continual improvement processes.

C-TPAT’s goals include improving administration of the C-TPAT program. ANAB proposes to outsource initial reviews and annual oversight to accredited certification bodies.

ANAB proposes working jointly with C-TPAT to develop an accreditation process. C-TPAT would be responsible for technical expertise and requirements, in effect, providing the standard on which accredited certification would be based. ANAB would provide our proven administrative practices based on international requirements.

ANAB issued its first accreditation to an ISO 9001 certification body in 1989. In the ensuing years, we have expanded our accreditation offerings to more than 20 programs based on international and industry-developed management system standards. We have a strong track record of working with industry and in public sector-private sector partnerships. Our work is recognized globally through the International Accreditation Forum, whose goal is to facilitate global trade.

This summarizes the current C-TPAT Process as we understand it:

· Sign commitment agreement to provide voluntary self-assessment

· C-TPAT five-step risk assessment (self-declaration)

· Validation (document or site review)

· Improvement cycle (self-assessment)

· Re-validation

This is a summary of how we envision the C-TPAT Process with Accredited Certification Body:

· Organization signs commitment agreement to provide voluntary self-assessment

· C-TPAT five-step risk assessment

· Certification body reviews risk assessment (validation)

· Improvement cycle (self-assessment)

· Certification body annual review of ongoing compliance (re-validation)

The process could also be carried out concurrently with ISO 9001 certification:

· If ISO 9001 certified, organization signs commitment agreement to provide voluntary self-assessment

· C-TPAT five-step risk assessment

· Certification body reviews risk assessment during ISO 9001 audit (validation)

· Improvement cycle (self-assessment)

· Certification body annual review of ongoing compliance during annual ISO 9001 surveillance audits (re-validation)

The process could also be carried out concurrently with PS-Prep certification:

· If PS-Prep certified, organization signs commitment agreement to provide voluntary self-assessment

· C-TPAT five-step risk assessment

· Certification body reviews risk assessment during PS-Prep audit (validation)

· Improvement cycle (self-assessment)

· Certification body annual review of ongoing compliance during annual PS-Prep surveillance audits (re-validation)

The benefit of linking ISO 9001 and/or PS-Prep certification with the C-TPAT process is that it would require a great deal less effort on the part an organization certified to ISO 9001 – and even less effort for an organization certified to PS-Prep – to meet C-TPAT process requirements than it would for an organization that is not certified. The figure below represents the relative effort required depending on the approach.

Figure 1: Effort Required
In summary, ANAB’s proposal links directly to C-TPAT goals and includes three options to cover all potential scenarios, with the PS-Prep option being the most advantageous. ANAB welcomes the opportunity to jointly develop an accreditation process based on C-TPAT requirements and technical expertise and making use of ANAB’s proven administrative practices based on international requirements.
Submitted by Roger Muse, rmuse@anab-aclass.org, on behalf of the ANSI-ASQ National Accreditation Board, 703-836-0025.
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