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· The Intellectual Property Rights (IPR) Subcommittee approved a Statement of Work (SOW) on August 3, 2011 focused on facilitation, enforcement, deterrence, partnership, and modernization programs; this agenda correlates to CBP’s 5-Year IPR Strategy.   

· Since the last COAC meeting in Savannah, CBP and the COAC IPR Subcommittee members have continued to work towards completion of the SOW items.  
· CBP implemented the information sharing provisions of the National Defense Authorization Act (NDAA) of 2012 through publication of an Interim Final Rule (IFR) in April 2012.  Since April,  CBP has conducted IPR enforcement pursuant to the authorities granted in the NDAA, this includes notice to importers and sharing of unredacted samples with right holders.  CBP has provided guidance to the field and training for port personnel on implementation of the IFR.  In FY 2012, CBP has conducted training which included training on the IFR for nearly 1000 border officials in 28 ports of entry.  
· COAC subcommittee members have expressed significant interest in metrics for NDAA implementation.   Measurement of NDAA implementation would be an intensive manual process because CBP does not have resources for development and implementation of an automated metrics systems for establishing NDAA metrics.  CBP believes that resources would be better assigned to enforcement and implementation rather than manual development of metrics.    
· Several of the recommendations will be subsumed by the Distribution Chain Management (DCM) initiative.   The DCM will help CBP improve IPR targeting and reduce the amount of time that CBP takes to authenticate suspect shipments.  Importers who participate in the DCM initiative can expect to see reduced IPR inspections and/or a decrease in the time for IPR holds.  Improvements in either of these areas will help CBP more efficiently deploy IPR enforcement resources to other potentially higher risk shipments.  
· CBP and the COAC are developing a DCM pilot project for Fiscal Year 2013 to test the concepts discussed among subcommittee participants.   Since the last meeting in May, CBP and the subcommittee have refined aspects of the DCM which will provide greater benefits to the trade community while enhancing CBP’s ability to conduct IPR enforcement.   CBP and subcommittee members have noted the importance of building a business case for the DCM pilot which recognizes the costs and benefits for participating in the program.  Items that have been discussed include the following: 

· Development of a trust network leveraging a right holder’s business relationships with licensees, authorized distributors and other customers.   Participation in the network will help CBP flag shipments that it and the right holder recognize as coming through a legitimate supplier.  

· Development of a numeric identifier which will serve a passport-like function to help CBP target and authenticate goods.  

· CBP’s Office of Information Technology (OIT) is currently adding the Importer of Record Number (IOR) to the IPR recordation database (IPRS).  In addition, CBP is developing the capability for right holders to renew recordation applications through IPRS which will lead to a more robust recordation database for right holders.  
· CBP is in the process of completing acquisition of digital microscopes with built-in cameras for use by ports for the purpose of making preliminary inspection of suspect shipments.  The microscopes will help CBP identify objective and non-scientific attributes of a suspect shipment, which will assist CBP with making an authentication determination.   CBP is working with members of the subcommittee to enhance training in ports with access to the microscopes and make members of the trade community aware of the existence of the microscopes in conjunction with IPR training conducted by right holders.   
· In the coming months, CBP and members of the subcommittee will continue to examine ways to enhance facilitation through the DCM pilot program and begin exploring additional items to improve enforcement such as determining whether ISF type-data may be linked to trade targeting.  


