Unified Global Security:
The Challenge Ahead
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C-TPAT Portal 2.0
Agenda

= C-TPAT Portal 2.0 key functions and features
* Trade Portal

= New C-TPAT Account Structure

» Partner Monitoring (SVI — Status Verification)
= C-TPAT Portal 2.0 demo — early prototype

= Next Steps
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Portal 2.0 Benefits

Full Scale Harmonization between C-TPAT and the Canada
Border Services Agency Partners in Protection Program (PIP)

C-TPAT Growth Initiative Support
Management by Account
Single Window for Trusted Trader Programs

New Trade User Interface

Ease of Use

Streamlined Processes

Efficiency

Flexibility
Redesign Partner Monitoring (SVI)
Enhanced Mutual Recognition Support
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Trade Input

v/ Switch between accounts without having to
log out / log back in

4 Improved version history (security profile)

v More robust Partner Monitoring (SVI)
capablility and automated notices when a
status is changed

v Parent corporate accounts for companies
with more than one C-TPAT account.

‘/Organize documents through tagging
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Old C-TPAT Account Structure

6 Company Profile Security Profile

= The line of business selected at the start of the C-TPAT application
process defines you to C-TPAT 1.0 during the account’s lifecycle
= Company Profile — User Accounts (Contacts)
= Security Profile

= Validation Criteria
= Benefit Eligibility

= New lines of business must apply and be managed separately.
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New C-TPAT Account Structure

IMPT Portal C-TPAT System

C-TPAT Security C-TPAT
Profile Partner

Simple Trade Account Structure

’ Security Model
Company's Account 3 y

Common security practices

Consolidated Company and Security Profile
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Account Status Change Implications

= \What happens when one account status changes?
= Other accounts within the Security Model will be affected

» Trade partners will be able to split the accounts into separate
Security Models

. q C-TPAT Security C-TPAT
Simple Trade Account Structure Profile Partner

N
Company’s Account a f‘i

a Security Model ;
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User Account

= Create a user account without having to associate it with a company
account.

» Non-associated user accounts will have the ability to request to see a
company’s Partner Monitoring (SVI) status.

= Company will be able to grant or deny SVI-sharing with that user

Unified Global Security: The Challenge Ahead




Prototype

Home

Info | Help | Log ©n

U.S. Customs and Border Protection
Customs - Trade Partnership Against Terrarism

Customs-Trade
Partnership Against Terrorism

My Companies Content Library Messages Partner Monitoring

C-TPAT Trade Portal

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nunc gravida purus eu arcu tempus fermentum. Fusce sed
nisi justo. Donec semper elementum purus, eget dapibus sapien pharetra eget. Sed vitae elit justo, vitae placerat
tortor. Etiam auctor mattis risus sed imperdiet. Donec vel felis purus, at luctus lorem. Nunc et erat sed leo sollicitudin
dictum. Donec feugiat tortor id urna varius sollicitudin. Mulla vestibulum faucibus turpis, et auctor lacus bibendum
non. Aenean varius sodales nunc eget congue.

What's New

Aliguam mollis ultricies magna in elementum. Sed volutpat enim nec justo congue hendrerit. Duis semper sodales
feugiat. Duis a ornare est. Donec vitae tempus nunc. Morbi sed magna ante. In vehicula luctus est ut egestas.
Maecenas eu felis at eros semper dapibus. Mauris ac sem non dui iaculis congue ut at purus. Suspendisse a enim
quam.

What can I do here?

Vivamus non ante a lacus rutrum consequat condimentum vel urna. Sed ut massa felis. Donec a enim at arcu iaculis
feugiat. Cum sociis natogue penatibus et magnis dis parturient montes, nascetur ridiculus mus. Nulla varius lacinia
rhoncus. Cras vel odio posuere lorem pharetra bibendum nec eu nisl. Nunc ante nisl, condimentum eget posuere et,
posuere sed ligula. Suspendisse a massa nec metus elementum volutpat. Duis ultrices ultricies egestas.

Customs-Trade
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xisting User No Accounts

U.S. Customs and Border Protection
Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Partner Monitoring

My Companies Content Library Messages

Log On

Please enter your username and passworNagegister if you don't have an account.

Account Information

User name
Mark

Password

[ Remember me?

Log On

Unified Global Security: The Challenge Ahead
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Public Documents

[l Documents

U.S. Customs and Border Protection
Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home My Companies Content Library Messages

Home = Documents
Library File Name
© Add New Company Public Documents 2011 Conference State of C-TPAT ENjREeENiatates
Public Documents 2013 Workshop Sessions RQERSGIETET T
Fublic Documents Fartner Monitoring FAQ
Public Documents Supply Chain Security Risk Assessment FAQ

Hello Mark! | Info | Help | Log Off

Partner Monitoring

Last Modified :

2/1/201
12/5/2012
2/5/2012
2/5/202

Unified Global Security: The Challenge Ahead
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Add a Company Account

Hello Mark! | Info | Help | Log Off

U.S. Customs and Border Protection
Customs - Trade Partnership Against Terrarism

Customs-Trade
Partnership Against Terrorism

My Companies Content Library Messages Partner Monitoring

-TPAT Trade Portal
© Add New Company
orem ipsum dolor sit amet, consectetur adipiscing elit. Nunc gravida purus eu arcu tempus fermentum. Fusce sed
nisi justo. Donec semper elementum purus, eget dapibus sapien pharetra eget. Sed vitae elit justo, vitae placerat
tortor. Etiam auctor mattis risus sed imperdiet. Donec vel felis purus, at luctus lorem. Nunc et erat sed leo sollicitudin
dictum. Donec feugiat tortor id urna varius sollicitudin. Nulla vestibulum faucibus turpis, et auctor lacus bibendum
non. Aenean varius sodales nunc eget congue.

What's New

Aliguam mollis ultricies magna in elementum. Sed volutpat enim nec justo congue hendrerit. Duis semper sodales
feugiat. Duis a ornare est. Donec vitae tempus nunc. Morbi sed magna ante. In vehicula luctus est ut egestas.
Maecenas eu felis at eros semper dapibus. Mauris ac sem non dui iaculis congue ut at purus. Suspendisse a enim
quam.

What can I do here?

Vivamus non ante a lacus rutrum consegquat condimentum vel urna. Sed ut massa felis. Donec a enim at arcu iaculis
feugiat. Cum sociis natogue penatibus et magnis dis parturient montes, nascetur ridiculus mus. Nulla varius lacinia
rhoncus. Cras vel odio posuere lorem pharetra bibendum nec eu nisl. Nunc ante nisl, condimentum eget posuere et,
posuere sed ligula. Suspendisse a massa nec metus elementum volutpat. Duis ultrices ultricies egestas.

Customs-Trade
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reating a Company Account

. Hello Mark! | Info | Help |
U.S. Customs and Border Protection

Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home > i Messages Partner Monitoring

Home = Create Company

Company Information Employees & Users Program Membership Submit
© Add New Company

Company Name

Marker Enterprises

R blUsiness A
Telephone Number
Fax Number
Website
Business Start Date
Number of Employees

Brief Company History

0 Previous D Next B Submit

Unified Global Security: The Challenge Ahead
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ompany Addresses

o
| Create Company

C | [} localhost:60730/TradeAccount/CreateCompany

) Helle Mark! | Info | Help | Log Off
U.S. Customs and Border Protection

Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home My Companies Content Librar Messages Partner Monitoring

Home = Create Company

Program Membership Submit
© Add New Company

Primary Addres

Street Line 1
Street Line 2
City

State

Postal Code

Additional Addresses

+ Add Additional Address

0 Previous D Next B Submit

host:60730/TradeAccount/CreateCompany#addressestab

Unified Global Security: The Challenge Ahead
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Employees and Addresses

2 Helle Mark! | Infc | Help | Log Off
U.S. Customs and Border Protection

Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home My Companies Content Library z Partner Monitoring

Home > Create Company

Company Information Addresfies Employees & Users Progim Membership Submit
© Add New Company

Company Officers

+ Add Company Officer + Add Mark a

Employees

+ Add Employee + Add Mark as Employee

Consultants

+ Add Consultant + Add Mark as Consultant

© Previous © Next B8 Submit

Unified Global Security: The Challenge Ahead
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rogram Memberships

Unified Global Security: The Challenge Ahead

—

[| Create Company

) Helle Mark! | Infe | Help | Leg Off
U.S. Customs and Border Protection

Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home My Companies Content Library Messages ! Partner Monitoring

Home = Create Company

Company Information Addresses Employees & Usdiis Program Membership SEbmit
© Add New Company

Available Program Memberships

C-TPAT - Customs - Trade Partnership Against Terrorism

The Customs-Trade Partnership Against Terrorism (C-TPAT) is a voluntary supply chain security program led
by U.5. Customs and Border Protection (CBP) and focused on improving the security of private companies’
supply chains with respect to terrorism. The program was launched in November 2001 with seven initial
participants, all large U.S. companies.

Initiate C-TPAT Application when Company is Created.

0 Previous D Next B Submit

Customs-Trade

Partnership Against Terrorism



Submit Company Account

[| Create Company

Hello Marlk! | Info | Help | Log Off

U.S. Customs and Border Protection
Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home My Companies Content Library Messages

Home > Create Company

© Add New Company
Select Submit below to create the new company.
Disclosure agreements and other instructions.

After submission, view your 12 our Company’s program membership to complete the C-TPAT

Application.

Company Information Addresses Employees & Users Program M@imbership

0 Previous Next B Submit

Unified Global Security: The Challenge Ahead
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Company Account Program Options

Hello Mark! | Info | Help | Log Off

U.S. Customs and Border Protection
Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home My Companies Content Library Messages Tasks (1) Partner Monitoring

Home = Marker Enterprises » Program Memberships

Marker Enterprises Program Memberships

sl s e C-TPAT - Account Number: 58074604
Employees / Users

Program Memberships Account Status: Pending Application Submission Business Type:
Content Library Legal Name: Marker Enterprises Doing Business As: ACME Industries

Messages Primary Point of Contact: Mark Primary POC Phone: 535-555-1234
Tasks (1)

Partner Monitoring Actions

ontinue C-TPAT Application - Continue working on C-TPAT Application
© Add New Company Yithdraw C-TPAT Application - Withdraw C-TPAT Application

Available Program Memberships

Unified Global Security: The Challenge Ahead
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. Hello Mark! | Info | Help | Log Off
U.S. Customs and Border Protection

Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home i Content Library Messages Tasks (1)

Home = Tasks

Marker Enterprises Title 5 Company Created Date Due Date

Organization Profile plete C-TPAT Application Marker Enterptizes 12/21/2012

Employees [/ Users
Program Memberships

Content Libral

_g_Meisa 25 C-TPAT Application is still unsubmitted. Please complete and submit the

Tasks (1) - application using the link below. At any time, you may check the status of

Partner Monitoring your C-TPAT account with the ‘Program Membership’ link available on the
left.

Complete C-TPA

© Add New Company Available Actions

Complete Application - Complete C-TPAT Application
Withdraw Application - Withdraw C-TPAT Application

host:60730/Home/Tasks

Unified Global Security: The Challenge Ahead
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Creating a Security Profile (Model)

. Hello Mark! | Info | Help | Log Off
U.S. Customs and Border Protection

Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home My Companies Content Library Messages Tasks (1) Partner Monitoring

Home = C-TPAT Application

AL AL e Business Type Business Typg

Organization Profile
Employees / Users Business Type

Program Memberships

Profile Disclosures Submit

(

Select)

Content Library
Messages

Air Carrier
Foreign Manufacturer
Highway Carrier

In the Security Usnsee Cusons roker
Profile Section mf’T
you will declare

what type of

business you

are applying as.

[) Previous 0 Next

Unified Global Security: The Challenge Ahead
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Business Type Information

[| C-TPAT Application

C | [ localhost:60730/CTRPATAccount/Application/8

P - . Helle Mark! | Info | Help | Log Off
&2 N L U.S. Customs and Border Protection

! R Customs - Trade Partnership Against Terrorism
N

Customs-Trad

Par

i
}

radge
nership Against Terrorism

Home My Companies Messages Tasks (1) Partner Monitoring

Home > C-TPAT Application

LR ALY Business Typ4 Security Profile Disclosures m
Organization Profile

Employees / Users

Program Memberships Select Submit below TO LS

Currently associated with Company Profile,
Business Type Information will be associated
with the Security profile since this information
Is Type Specific: Importer (IOR), Foreign
Manufacturer (MID), Cross border Highway
Carrier (SCACQC), etc.

Unified Global Security: The Challenge Ahead




Submit Security Profile

. Helle Marlk! | Info | Help | Log Off
U.S. Customs and Border Protection

Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home My Companies Content Library Messages Tasks (1) Partner Monitoring

Home = C-TPAT Application

e Business Type Business Type Information Security Profile Disclofires
Organization Profile

Employees / Users

Program Memberships Select Submit below to sumbit your C-TPAT Application.

Content Library
Messages ou will recieve notification in Trade Portal and via email on updates to your account status.

Tasks (1)
Partner Monitoring

© Add New Company

0 Previous

Unified Global Security: The Challenge Ahead
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C-TPAT Account Maintenance

Helle Mark! | Info | Help | Log Off

U.S. Customs and Border Protection
Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home My Companies Content Library Messages Partner Monitoring

Home > Marker Enterprises > Program Memberships

program Wemberships

Organization Profile C-TPAT - Account Number: 58074604
Employees / Users

Program Memberships Account Status: Applicant Business Type: Importer
Content Library Legal Name: Marker Enterprises Doing Business As: ACME Industries
Messages Primary Point of Contact: Mark Primary POC Phone: 555-555-1234

Tasks i ]
Partner Monitorin SCSS: Jane Doe SCSS Phone: 555-555-1234
Office: Miami

© Add New Company

Manage Security Profile - View/Edit C-TPAT Security Profile

Manage Business Entities - View/Edit C-TPAT Business Entities

Manage Importer Details - View/Edit additional information required for C-TPAT Importers
Manage Mutual Recognition Agreements - View/Edit Mutual Recognition Agreements

View Past Validations - View past C-TPAT Validations and Validation Reports
Manage Export Operations - View/Edit Export Operations Agreement and EU Exporter Informatiog
Withdraw Account - Withdraw from C-TPAT

Unified Global Security: The Challenge Ahead
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Trade Portal C-TPAT System

Complex Trade Account Structure

e C-TPAT Security  C-TPAT
Acme Industries Profiles Partner

Importer

Acme Subsidies Security Model

Consolidator

Acme Northeast

North East Division
Commodity A

Importer

Foreign Mnfct

Security Model

North East Division Highway Carrier

Commodity B

Importer

Acme Road Runner Secu rity Model

Security Model

Highway Carrier

Highway Carrier

Customs- Trade
Partners. hip Against Terrorism



xisting User with Company Accounts

U.S. Customs and Border Protection
Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

My Companies Content Library Messages

g On

Please enter your username and Mgssword. Reaister if you don't have an account.

Account Information

User name
John Doe

Password

[ Remember me?

Partner Monitoring

Unified Global Security: The Challenge Ahead
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Multiple Company Accounts

. Hello John Doe! | Info | Help | Log Off
U.S. Customs and Border Protection

Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

My Companies Content Library Messages (1) Tasks (3) Partner Monitoring

ACME Importers C-TPAT Trade Portal

Organization Profile
E_mw_ orem ipsum dolor sit amet, consectetur adipiscing elit. Nunc gravida purus eu arcu tempus fermentum. Fusce sed
Program Memberships isi justo. Donec semper elementum purus, eget dapibus sapien pharetra eget. Sed vitae elit justo, vitae placerat

Content Library or. Etiam auctor mattis risus sed imperdiet. Donec vel felis purus, at luctus lorem. Nunc et erat sed leo sollicitudin
Messages (1) d@um. Donec feugiat tortor id urna varius sollicitudin. Nulla vestibulum faucibus turpis, et auctor lacus bibendum

Tasks (1) o . Aenean varius sodales nunc eget congue.
Partner Monitoring

ACME 3PL pt's New
ACME Rail . - . ) . . )
am maollis ultricies magna in elementum. Sed volutpat enim nec justo congue hendrerit. Duis semper sodales
ACME Air hiat. Duis a ornare est. Donec vitae tempus nunc. Morbi sed magna ante. In vehicula luctus est ut egestas.
i =cenas eu felis at eros semper dapibus. Mauris ac sem non dui iaculis congue ut at purus. Suspendisse a enim
ACME Highway
ACME Industries
i hat can I do here?
ACME Consolidators
Vivamus non ante a lacus rutrum conseguat condimentum vel urna. Sed ut massa felis. Donec a enim at arcu iaculis
Add New Compan feugiat. Cum sociis natogue penatibus et magnis dis parturient montes, nascetur ridiculus mus. Nulla varius lacinia
rhoncus. Cras vel odio posuere lorem pharetra bibendum nec eu nisl. Nunc ante nisl, condimentum eget posuere et,
posuere sed ligula. Suspendisse a massa nec metus elementum volutpat. Duis ultrices ultricies egestas.

Unified Global Security: The Challenge Ahead
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Account Specific Tasks

. Hello John Doe! | Info | Help | Log Off
U.S. Customs and Border Protection

Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home My Compapg Content Library Messages (1) Tasks (3) oRglonitoring

Home = Tasks

ACME Importers Title 5 Company Created Date Due Date

Organization Profile Walidation Report Response Required  ACME Highway 12/21/2012 12/16/20

E—mw_ Validation Report Response Required  ACME Importers 12/21/2012 2/21/2013
Program Memberships

Content Library

Messages (1)

Tasks (1)

Partner Monitoring Validation Report Response Required

Complete C-TPAT Application ACME Consolidators 12/21/2012

ACME 3PL Aresponse is required for a Validation Report from C-TPAT. Please
ACME Rail complete and submit the response using the link below.

Available Actions

ACME Air Complete Response - Complete Validation Report Response

ACME Highway
ACME Industries
ACME Consolidators

© Add New Company

host:60730/Home/Tasks

Unified Global Security: The Challenge Ahead
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Centralized Messages

Hello John Doe! | Info | Help | Log Off

U.S. Customs and Border Protection
Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home My Companies Content Library Messages (1) Tasks (3) Partner Monitoring

Home = Messages

Subject Received 5

ACMF Imnnrtare To

ACME Importers MNotification

Messages

ACME 3PL
related to all
._ ¢ @ Archive + Reply
aC C O u n tS ar e i . From: C-TPAT System
. To: ACME Importers

| d t d Received: 12/3/2012
C O n S O I a e U.5. Customs and Border Protection (CBP) is proud to announce the 2013
- - - i . Unified Clobal ity: The Chall head,
into one list. No C Ty Cotferancs, Unfd ClobalSecurty: The Chaltge Ahead aree

C-TPAT will host a three-day seminar that will be divided into two sessions,
one general session day and two workshop days. The conference

n eed to j u m p registration will open at noon on December 5, 2012.
from account to

Update to Partner Monitoring

2013 C-TPAT Conference Notification

C-TOAT R AR e TR e L e

2013 C-TPAT Conference

x

& Print

Unified Global Security: The Challenge Ahead i
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Improved Library

(| Documents

Hello John Doe! | Info | Help | Log Off

U.S. Customs and Border Protection
Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home i ontent Library Messages (1) 3 Partner Monitoring
Home = Documents

ACME Importers Library File Type File Name
Organization Profilg ACME Importers validation Report 2010 Validation 4/10/2010
' ACME Importers Rewvalidation Notification Letter ERIEY ERIINEITE 1/10/2010
ACME Rail validation Report EiDE] ENDERETEG 4/10/2009
Content Library ) - — - —
Lesrrmad ACME Rail Rewvalidation Notification Letter [ERDE] ENNEREITEED 1/10/2009

Tasks (1) Public Documents 2011 Conference State of C-TPAT PRI T 2/1/201
Partner Monitoring

Fublic Documents 2013 Workshop Sessions Rl ERel G
ACME 3PL llic Documents Partner Monitoring FAQ
ACME Rail Supply Chain Security Risk Assessment FAQ 2/5/2012

ACME Air

Access Account and Public Libraries on one screen.
Documents are tagged for easy sorting.

Unified Global Security: The Challenge Ahead i
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Company Accounts

| Associated Companies x R

C O localhost:60

730/TradeAccount

. Hello John Doe! | Info | Help | Log Off
U.S. Customs and Border Protection

Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home My Companies Content Library Messages (1) Tasks (3) Partner Monitoring

Home = My Companies

ACME Importers Company Name Memberships Actions

Organization Profile $5552222 C-TPAT Third Party Logistics Provider (Certified, Validared)  2raanization Profilt
Manage Memberships

ACME Air 55554444 C-TPAT Air Carrier (Certified, Validated) Oraanization Profile
Manage Memberships

i i . : L S qanizati fi
Content Library ACME Consolidator 55557777 C-TPAT Consolidator (Pending Application Submission) Oraanization Pro |I_e
Messages (1 Manage Memberships
Messages (1)

; . ; ; . : Organization Profile
Tasks (1) ACME Highway 55555555 C-TPAT Highway Carrier {Certified, Validated) Manage Memberships

Partner Monitori P =
= ; q

ACME Importers 55551111 C-TPAT Importer (Certified, Exceeding) aranaam:aMtl:;bPerSsﬁriie .

Manage MemBbersnips

ACME 3PL p— 5
ACME Industries Organization Proﬁl.e
Manage Memberships
ACME Rail P :
ACME Rail 55553333 C-TPAT Rail Carrier (Certified, Validated) Oraanization Profile
Manage Memberships
ACME Air

ACME Highway

The second row from the bottom “Acme Industries”
Is a placeholder for the company top account.

Unified Global Security: The Challenge Ahead
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Acme Importers Library

Il Documents R ———

. Hello John Doe! | Info | Help | Log Off
U.S. Customs and Border Protection

Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home My Companies Content Library Messages (1) Tasks (3) Partner Monitoring

Home > Documents

ACME Importers Library File Type File Name Last Modified :

Organization Profile ACME Importers doc walidation Report BT EXERETET 4/10/2010
Employees / Users ACME Importers doc Revalidation Notification Letter 2010 Validation 1/10/2010

Tasks (1)
Partner Monitoring

ACME 3PL

ACME Rail

ACME Air

ACME Highway
ACME Industries
ACME Consolidators

© Add New Company

Unified Global Security: The Challenge Ahead
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Acme Importers Messages

Customs-Trade
Partnership Against Terrorism

Home My Companies

Home > Messages

ACME Importers LEE

Organization Profile ACME Importers
Employees / Users
Program Memberships

ontent LiDrary

Messages (1]

ACME Importers

Partner Monitoring
ACME 3PL

ACME Rail

ACME Air

ACME Highway
ACME Industries
ACME Consolidators

© Add New Company

U.S. Customs and Border Protection
Customs - Trade Partnership Against Terrorism

Content Library Messages (1)

From Subject

C-TPAT System  Update to Partner Monitoring

C-TPAT System 2013 C-TPAT Conference

Tasks (3)

Notification

Notification

Hello John Doe! | Info | Help | Log Off

Partner Monitoring

Type Received 4

12/19/2012
12/3/2012

Unified Global Security:

The Challenge Ahead
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Partnership Against Terrorism



Acme Impor

Tasks

Customs-Trade
Partnership Against Terrorism

Home My Companies

Home = Tasks

ACME Importers

Organization Profile
Employees / Users
Program Memberships

Messages (1)
Tasks (1)

ACME 3PL

ACME Rail

ACME Air

ACME Highway
ACME Industries
ACME Consolidators

© Add New Company

Title &

validation Report Response Required

U.S. Customs and Border Protection
Customs - Trade Partnership Against Terrorism

Content Library Messages (1) Tasks (3)

Com pany Created Date

ACME Importers 12/21/202

Hello John Dee! | Info | Help | Log Off

Partner Monitoring

Due Date

2/21/2013

Unified Global Security:

The Challenge Ahead
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Acme Imports Program Memberships

Tasks (3)

Home

My Companies Content Library Messages (1)

Home = ACME Importers = Program Memberships

Program Memberships Cu rren t | y on Iy
Qrganization Profile C-TPAT - Account Number: 556661111 fO r C—T PAT b ut

Employees / Users

Program Memberships Account Status: Certified, Exceeding Business Type: Importer . . .
Content Library Legaliiames CHEINpOES Doing Business As: ACME Ind t h e I n te n t I O n I S
Messages (1] Primary Point of Contact: John Doe Primary POC Phone: 555-555
Tasks (1) SCSS: Jane Doe SCSS Phone: 5555551234
Fatnesoniorng | | to add ISA and
Office: Miami
ACME 3PL
Actions
ACME Rail t h I d t
Manage Security Profile - View/Edit C-TPAT Security Profile O er n u S r
ACME Air

Manage Business Entities - View/Edit C-TPAT Business Entities

ACME Highway

Partnership
Mnaqe Export Operations - View/Edit Export Operations Agreement and EU Exporte P r O g r am S

Withdraw Account - Withdraw from C-TPAT

ACME Industries

ACME Consolidators

Available Program Memberships

Importer Self Assessment (ISA)

ISA is a voluntary approach to trade compliance. The program provides the opportunity for importers who have
made a commitment of resources to assume responsibility for monitoring their own compliance in exchange for
benefits.

Apply to I1SA

Centers of Excellence and Expertise (Center)

The Centers represent ‘Tailor-Made Trade”; aligning CBP trade processing along industry sectors for maxim,

efficiency.

Apply to Center

Unified Global Security: The Challenge Ahead %

Customs-Trade
Partnership Against Terrorism



Partner Monitoring (SVI)

» Release of Data

— Partner authorizes the release of Trade Portal C-TPAT System
name of Trade Organization Complex Trade Account Structure

C-TPAT Security C-TPAT

* Public or restrict to C-TPAT members only F S s Profiles Partner

.
Security Model

— Search - request to follow you
— Search - suggest you follow me

» Requests/Approvals
— No longer an email exchange
— Access requests managed in the

|
Security Moe

Highway Carrier

Trade Portal
_ @ EXNT) e
« Security Model Level, not Top |
Account

Unified Global Security: The Challenge Ahead




Acme Importer Partner Monitoring
(SVI

Hello John Doe! | Info | Help | Log Off
U.S. Customs and Border Protection

Customs - Trade Partnership Against Terrorism

Customs-Trade
Partnership Against Terrorism

Home My Companies Content Library Messages (1) Tasks (3) Partner Monitoring

Home = ACME Importers = Partner Monitoring

ACHE Imporirs s [ Permissions: Allow
Organization Profile

any account holder

Program Memberships

TR ABC Shipping C-TPAT Highway Carrier: Certified to S ee yo u , al | OW C_

Corporate 3PL C-TPAT 3FL: Certified

Corporate Consolidators C-TPAT Consolidator: Not Certified T PAT C ert i f i ed

Corporate Shipping C-TPAT Highway Carrier: Certified

account holders to

Certified

ACME Air LRI Cerfied see yO u, do not

MNC Shipping C-TPAT Highway Carrier: Certified

PQR Shipping C-TPAT Highway Carrier: Certified al I OW an yO n e to S ee

ACME Industries STW Shipping C-TPAT Highway Carrier: Certified

Rrirs L1
Partner Monitoring

DEF Shipping C-TPAT Highway Carrier:

ACME Rail GHI Shipping C-TPAT Highway Carrier:

C-TPAT Highway Carrier:

ACME Highway

ACME Consolidators XYZ Shipping C-TPAT Highway Carrier: Certified

© Add New Company

Unified Global Security: The Challenge Ahead i
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New Trade Account Structure
Benefits / Risks

Trade / Partner Benefits Trade / Partner Risks

Reductionin # of accounts to manage Change in status adversely affects
others in the security model

Reduction in # of validations/visits
Supports diverse corporate structures

Supports acquisitions / divestitures

CBP Benefits

Visibility into Corporate relationship of
C-TPAT Partners

Reductionin travel

Reduction in paperwork

Unified Global Security: The Challenge Ahead




Phased Approach

/ Trade Portal
= Standup TUI

= External facing box
* Functional dev

= User accounts

* Trade accounts

* TOP accounts

= 5VI

+ Doc Libraries

= Limited notifications/messaging

« CTPAT Application

= MRR Registration (EU)
= Data Migration

C-TPAT \

*Modify to speak with Trade Portal
*Retain copies of Company Profile/Sec Profile
*Migration to new Hardware

Trade Portal

*Update Sec Profile
¢ Applicable/Not Applicable
*Content Changes

/

sCatalog of Criteria
*Security Profile
*BEI
*Plumhing for BFl historv tracking

\4/
1

*Security Profile

* \Merge Security Profile feature
+*TO Management

* Merge Trade Organizations
*Harmonization 2.0

* Request to Harmonize with PIP TAX ID

Trade Portal C-TPAT

* Submit consolidated Security Profile Applicationto PIP

*Validations Using Catalog of Criteria
*Worksheets
* Automated Reports
*Validation Response
*Scorecards

A

.l to interface c

IV
\

p

Trade Portal

Iy with CTPAT 2.0

/
——— .}

» Wholesale Transition
* User Management
» Homepages
= All baseline workflows and functions
o Vetting
» Status Changes
= Initiating a Validation
» ValidationSchedule
» Doc Libraries
* CBP-Web

Unified Global Security:

The Challenge Ahead

Customs-Trade
Partnership Against Terrorism




Questions?

Thank you for your time!
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