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COAC formed a subcommittee in April 2011 to work on three specific areas of the current import process.  The team members make up several members of Trade (importers, carriers and brokers) as well as several key US CBP personnel.

Trade chairs:  Michael Ford, Ted Sherman
Government: Valarie Neuhart, Michael Schreffler

Mission of the Subcommittee: to review the current import process from start to finish, from time of applications/permits to entry submission to post entry submission of data and documents.   Our goals are:

1. To identify redundancies that might exist today with CBP as well as all PGA requests for documents and data.

2. To recommend, if possible, the use of a single document imaging system by the Trade, CBP, and the PGA’s involved in the import process.

3. To recommend a partnership program for Importers that will be recognized by CBP as well as all PGA’s, acknowledging an Importer’s secure or trusted shipper status. 

The purpose of the above stated goals is to lower costs, increase competitiveness and increase ease of doing business, ensuring that a modern business model is being used for importing goods into the United States.

Committee Update: The following is an overview and recap of the group’s work to date.
COAC Observations from Engagement with BIEC PGA’s
Partnership Programs
It became clear to the Subcommittee that the issue of “trusted partner” programs/designations, across all agencies, must be addressed. This has been the key area of emphasis for the Subcommittee. 
The Subcommittee will continue to stress the importance for the trade of trusted partner / partnership programs when engaging in dialogue with the BIEC agencies. The agencies are in different stages of evaluating what shape a program could take for each of their organizations. Some are far ahead in the process (and actually have established programs), while others are planning to first focus on automation and process improvement, before evaluating partnership programs.
The subcommittee has been discussing the path forward in trying to create an outline of the partnership program, working to develop a set of recommendation to CBP and the BIEC on what a successful partnership program should contain so that a single program can be established that will meet all cargo security issues as well as assist in the need to ensure that Trade facilitation principles are held at the right levels.
Questions to review and understand
· What a successful total government / interagency approach to partnership programs would look like for trade and government.

· What shouldn’t be in the outline of the partnership program
· Review and analysis of how CBP and the trade community might effectively integrate a PGA focus into the rollout of the Centers for Excellence and Expertise (CEE’s).
The Subcommittee will devote the bulk of its work effort for the remainder of 2012 to addressing and formulating recommendations on these points.   We expect to hold a one-day face to face meeting to work out and discuss all details of the program so that we can then pass the outline of the program to the BIEC for their discussion.

.

