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Welcome and Opening Remarks, Maria Luisa O’Connell,

Designated Federal Officer
Good afternoon, my name is Maria Luisa O’Connell. I am the Senior Advisor to the Commissioner for Private Sector Engagement and Executive Director of the Office of Trade Relations with CBP and I am the Designated Federal Officer for the COAC.  

First, I want to thank all the 12th Term COAC members and my government colleagues who joined us today. One of the topics discussed at our December 2012 COAC meeting was the One U.S. Government at the Border concept.  Since the December COAC meeting the subcommittee members have continued to do work and made some changes to the Master Principles document.  We are moving to make this document public by having a vote on the Master Principles Document prior to the end of the 12th Term COAC.

This meeting was announced in the Federal Register Notice on Friday December 28th, and we requested all comments from the public to be in writing and to be submitted by January 9th of this year. As of today. we have not received any public comments in response to the FRN.  We do have members of the public who have joined us by phone today and are listening to this meeting.  The public can listen to the discussion, but only the COAC members can provide comments.  If there are any additional public comments on this topic, we ask that you forward them to the Office of Trade Relations.
The document that is being discussed today was posted to CBP.gov and is dated as COAC Final Review Document Version 4: 12/19/2012.
Ms. O’Connell conducted a roll call of members on the line.  The only member not present was Colleen Clarke, who was not able to join due to business travel.

Since Michael Ford, chair of the subcommittee was not on the call at this time, Ms. O’Connell asked Mr. Sherman to provide an overview of the topic.

Mr. Sherman mentioned that COAC formed a One U.S. Government at the Border Subcommittee in April 2011 to work on three specific areas:

1. To identify redundancies that might exist today with CBP as well as all Partner Government Agency (PGA) requests for documents/ data.

2. To recommend, if possible, the use of a single document imaging system by the Trade, CBP, and the PGAs involved in the import process.

3. To recommend a partnership program for Importers that will be recognized by CBP as well as all PGAs, acknowledging an Importer’s secure or trusted shipper status. 

The overarching purpose is to lower costs, increase competitiveness and increase ease of doing business, ensuring that a modern business model is being used for importing goods into the United States.

Over the course of the subcommittee work, we held productive discussions with various partner government agencies (PGAs) from the Border Interagency Executive Council (BIEC) and other interested parties.

The subcommittee made progress on the first 2 goals, and the work of the subcommittee evolved, felt there needed to be focus on the last goal of a partnership program that will recognize an importer’s secure or trusted shipper status.
Mr. Sherman mentioned that the Commercial Operations Advisory Committee (COAC) Subcommittee for One U.S. Government at the Border (1USG) developed and is now presenting the foundational principles required to position the US to efficiently manage strategic cross border issues in a manner that reduces or maintains the cost of doing business through the Master Principles document.

In the development of this document, the subcommittee has reviewed and adopted many of the existing standards found in the World Customs Organization (WCO) SAFE Framework of Standards to Secure and Facilitate Global Trade. 

At this point, both Michael Ford and Scott Childers announced that they had joined the call.  

Ms. O’Connell stated that before opening for discussion she wanted to thank the subcommittee for the work they are doing. She mentioned that Assistant Commissioner Gina is on the line, and asked if he wanted to offer any comments later.  
For CBP, it is important to keep the momentum going on this project. For the past two to three months you have heard at the various CBP events of the importance of the continued implementation on how we work with the other government agencies and from CBP’s perspective, the ACE implementation. Ms. O’Connell asked if Assistant Commissioner Gina wanted to offer any additional comments.
Assistant Commissioner Gina first thanked all those involved in putting the document together. He had an opportunity to review it and it provided an insight for the work of the BIEC as we move forward to create a One U.S. Government roadmap.  Both documents will complement each other.  This will allow us to implement a framework that will be in everyone’s best interest.

Assistant Commissioner Gina asked Ted or Michael to their thoughts on the business –to-business relationships, given the unique situation in the U.S. where importers, exporters, carriers, forwarders and brokers can act as one voice to bring about change in providing guidance to the 47 government agencies at the border and to the International Trade Data System partners. He also appreciates the guidance that this document will provide.
At this point, Ms. O’Connell opened the discussion to comments from the members.

Ted acknowledged the significant efforts that went into this document from the subcommittee and the whole COAC and also thanked the CBP leadership on this effort, as well.  He acknowledged Valarie Neuhart, Bill Scopa and Virginia McPherson for their efforts.

Mr. Huber added that the Subcommittee went through this document very thoroughly and almost all of the COAC members contributed to the content.

Mr. Ford agreed with what Assistant Commissioner Gina said, but does not believe the work is done.  This may be a step to getting to the ultimate goal. This is a great base to get government-to-business relationships started.  Mr. Ford apologized that he was calling in from a plane.

There were no further comments from COAC members.

Hearing no further discussion, Maria Luisa asked who from COAC would like to move the master document forward was a recommendation.

Ms. Hallett motioned to move the document forward and Mr. Ford seconded.

Ms. O’Connell asked Mr. Sherman to read the recommendation.

Mr. Sherman read the recommendation: COAC recommends that CBP pursue interagency partnership programs following the principles and standards set forth in the One US Government Master Principles Document and progress toward completion can be measured via CBP reporting quarterly back to COAC on progress being made to implement programs that align with these principles, principally through the BIEC.

Ms. O’Connell stated that following Roberts Rules of Order she opened the floor for further discussion after hearing the resolution.  
At this point, Ms. O’Connell asked for a roll call vote if the members could respond with “in favor”, “opposed” or “abstaining from the vote.”
MICHAEL FORD – In Favor

TED SHERMAN – In Favor

CHIP BOWN - In Favor

SCOTT CHILDERS – In Favor

MARY ANN COMSTOCK – In Favor

JEFF COPPERSMITH – In Favor

ROBERT DECAMP – In Favor

MATTHEW FASS – In Favor

BILL FERGUSON – In Favor

CAROL HALLETT – In Favor

DON HUBER – In Favor

KAREN KENNEY – In Favor

KAREN LOBDELL – In Favor

KATHLEEN NEAL – In Favor

JULIE PARKS – In Favor

JIM PHILLIPS – In Favor

BARBARA VATIER – In Favor

GEORGE WEISE – In Favor

JEFF WHALEN – In Favor

Maria Luisa stated that the motion has passed. This is all we were setting out to accomplish today. She asked if anybody have anything to say before she closed the meeting. She mentioned that this is the last vote of the 12th Term COAC.
Meeting was adjourned at 2:17 p.m.
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