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CURRENT STATUS 
On October 1, 2011, CBP established two Industry Integration Centers (previously referred to as Centers of Excellence and Expertise): the Pharmaceutical, Heath and Chemicals Center in New York, and the Information Technology and Consumer Electronics Center in Los Angeles.  The centers serve as a single point of processing for businesses enrolled in CBP’s trusted shipper programs, the Customs-Trade Partnership Against Terrorism (C-TPAT) and Importer Self-Assessment (ISA).  The centers also serve as a resource to the broader trade community and key stakeholders for questions or concerns related to shipments in that particular industry. 
Center Operations

· All entry summaries for trusted partners within the electronics and pharmaceutical industries are now being routed to their respective industry center.
· While revenue collection will continue to be carried out at the ports of entry, the centers will begin to perform all validation activities, protests, post entry amendment/post summary correction reviews, and prior disclosure validations for the trusted partners within their industry.
· Beyond trusted partner processing benefits, the centers will serve as a resource to the broader trade community and CBP’s U.S. government partners, as center personnel will answer questions, provide information and develop trade facilitation strategies to address uniformity and compliance concerns.
Center Organization/Staffing
· The centers are placed within the Office of Field Operations (OFO) and staffed by personnel from OFO and the Office of International Trade.
· Each Center Director reports to a Director, Field Operations (DFO), placing the centers in the same organizational structure as the existing Ports of Entry.
· Center staffing will include both core and matrix members; core members will be assigned on a full-time basis and report to the Center Director, and may include Attorney-Advisors, Auditors, Drawback Specialists, Entry Specialists, Field Analysis Specialists, Import Specialists, International Trade Specialists, National Account Managers, National Import Specialists, and Supply Chain Specialists. 
· In addition to the core staff, additional personnel will serve in as matrix staff, which may include: CBP Officers, CBP Agriculture Specialists, Paralegals and Seized Property Specialists from impacted POEs.
BACKGROUND 

The idea behind the centers is integrate management by account principles and to allow CBP trade personnel to specialize in a key industry, building advanced knowledge in the intricacies of particular products and processes. The centers also serve as a ready source of clear and definitive information for our trade and government partners on CBP requirements and best practices. 

The establishment of the centers follows exhaustive idea exchange with the Commercial Operations Advisory Committee Advisory Committee on Commercial Operations and careful concept testing and validation both within CBP and with the broader trade community through a pilot phase in FY 2011.
By integrating work involving trusted shippers within the electronics and pharmaceutical industries to centralized, industry-specific locations, ports of entry will be able to more effectively focus resources on high-risk shipments and importers that may pose a danger to U.S. border security, harm the health and safety of consumers, or violate U.S. trade laws and intellectual property rights critical to our nation’s economic competitiveness. In turn, the approach to trade processing envisioned by the new centers will work to reduce transaction costs for the trade community, facilitate legitimate trade through risk segmentation, increase agency expertise and deliver greater transparency and uniformity of action within a given industry.
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