COAC GLOBAL SUPPLY CHAIN (GSC) SUBCOMMITTEE
General description
Objective/Goal of the subcommittee 
The primary objective/goal of the subcommittee is to generate advice and develop recommendations pertaining to the safe and expedited movement of cargo through the Global Supply Chain.  To accomplish the above stated objective/goal the subcommittee has formed two working groups; the Air Cargo Advance Screening Working Group (ACASWG) and the Beyond the Border / 21st Century Working Group.  
Where does it fit in our trade transformation strategy?
Beyond the Border / 21st Century Working Group: Consistency & harmonization, modernization, co-creation, bi-directional education, partnerships
ACAS working group: Consistency & Harmonization, modernization, co-creation bi-directional education, Implementation of Global Supply Chain Security Strategy and Advanced Data 

Chair/Co-Chair Names
The COAC Trade Co-Chairs are Jim Phillips, General Motors LLC and Leman (Chip) Bown.  Mr. Bown retired from FedEx Trade Networks on December 31, 2013 and he currently represents the Northern Border Customs Brokers Association.  The government subcommittee Co-Chair is Executive Director Todd Hoffman.  
Number of participants from COAC 

The Global Supply Chain Subcommittee is comprised of 12 COAC members.   
Working groups under this subcommittee
Beyond the Border / 21st Century Working Group

Goal: To provide advice and recommendations related to aspects of the Beyond the Border Action Plan, Integrated Cargo Security Strategy (ICSS) and the 21st Century Border Framework. 
Update: The working group held a conference call on January 21 and received a briefing on various Beyond the Border and 21st Century initiatives.  Assistance has been requested of the working group to give their advice in three areas of the Beyond the Border Action Plan. 
1. The Canada-U.S. Border Fee Study
2. Data Harmonization
3. The Prince Rupert pilot

Other activities the working group will monitor are the Blaine and Peace Bridge pre-inspection pilots as well as the 21st Century programs that include the Mexican equivalent to C-TPAT known as “Nuevo Esquema de Empresas Certificadas” (NEEC) program and the Laredo export pilot. 
Air Cargo Advance Screening (ACAS) working group
Goal: To develop recommendations that will promote the development of a secure and efficient Air Cargo Advance Screening system that is not unduly burdensome to the air cargo industry, stresses operational feasibility, and balances costs with security.  An additional goal is to develop recommendations that will aid CBP in developing a system that can be modeled by other countries considering similar initiatives. 
Update: The Working Group has developed a detailed work plan for addressing multiple aspects of the ACAS White Paper.  

At the August 7, 2013 COAC meeting the COAC approved recommendations regarding ACAS Data Elements, an Account Based Compliance Regime and a recommendation for CBP to ensure that a filing regime is designed to achieve enhanced air cargo security by obtaining the earliest possible data submission while avoiding unnecessary negative impact on the movement of legitimate goods. 

For the November 15, 2013 COAC meeting detailed Working Group issue papers were posted on www.cbp.gov under the title “Working Group Materials Submitted to Subcommittees for Consideration” these detailed papers address the following topics. 

· ACAS Compliance Regime

· ACAS Data Elements

· ACAS Self-Filer Solution – Freight Forwarder Cargo on Conventional Carriers

· ACAS Self-Filer Solution – Integrated Carrier Cargo on Conventional Carriers

At the November 15th COAC meeting the subcommittee approved recommendations for CBP to 1. Closely follow the successes of the ACAS pilot; 2. Develop ACAS regulations that do not conflict with the Trade Act; 3. Develop ACAS requirements that harmonize with aviation security principles and established operational efficiencies.  
On October 31, we have agreed that the ACAS NPRM request will include a separate regulatory structure to recognize self-filers using passenger aircraft to transport cargo into the United States.  
Since the November 15th COAC quarterly meeting the ACAS working group has held 4 conference calls.  It is anticipated that the ACAS working group will present recommendations regarding the use of Secondary Notify Party functionality in ACAS; not to require C-TPAT participation for any of the self-filing regimes; and not to impose a 24/7/365 mandatory response requirement on freight forwarders that file ACAS data.  
Highlights

Accomplishments:  
The ACAS working group members have given a number of well thought out, detailed explanations and recommendations regarding various aspects of the ACAS pilot.  Contributions have come from a wide variety of the air cargo industry representatives including cargo airlines, passenger airlines, freight forwarders, express consignment couriers and association staff members that represent all of these same industries.   
Contact: Steven Graham, OTR – Designated Federal Officer – Global Supply Chain subcommittee 
Date: Wednesday, February 6, 2014
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