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ADVISORY COMMITTEE ON COMMERCIAL OPERATIONS OF CUSTOMS AND BORDER PROTECTION (COAC)

One U.S. Government at the Border Subcommittee
Government Report
December 2011

CURRENT STATUS: 

· The review and analysis of the information gathered to date by the subcommittee will be presented at the Border Interagency Executive Council (BIEC) meeting on December 6, 2011.  

· On November 3, 2011, the subcommittee discussed process with the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF), focusing on the goal of assessing the need for reliance on paper forms, the viability of leveraging data currently provided to CBP for Participating Government Agency (PGA) purposes, and the potential recognition of a trusted partner program. 

· As an outcome of that meeting, CBP will provide ATF with an overview of its trusted partner programs.

· During the upcoming weeks, the subcommittee plans to meet with additional agencies to develop recommendations that can be supported by both trade and government.

· The subcommittee has requested an overview of the Participating Government Agency Message Set and the Document Imaging System to gain a better understanding of where government agencies are participating in current modernization efforts.  CBP will be providing the subcommittee with a high-level overview at a regularly scheduled COAC subcommittee conference call.

BACKGROUND:

· CBP is working collaboratively with other government agencies, foreign governments and the trade community to better define and assess risk through increased automation and the sharing of information.  This kind of collaboration encourages greater use of partnership and best practices to protect U.S. consumers and to support economic prosperity and competitiveness.

· CBP is supporting the work of the COAC One U.S. Government at the Border Subcommittee (1USG@TB) and will serve as the conduit for providing key findings back to the BIEC.
· Coordination and mapping with the International Trade Data System (ITDS) initiatives is being done to avoid duplicate work specifically related to PGA message sets and Cargo Release design and requirements. 

· The Border Interagency Executive Council (BIEC) is designed to improve interagency cooperation.  The Council serves as an Executive Advisory Board on interagency import safety related issues.  This includes legislation coordination, the development of information sharing mechanisms among participating government agencies, and risk-management strategies, such as partnership with trusted traders, ensuring a “one” U.S. government approach to the border.
· A BIEC working group will explore the potential for the Document Imaging System (DIS) technologies considering not only current capabilities, but potential use and impact on operation functions, such as pre-arrival review, targeting, and supply chain compliance and certification.  Simultaneously, CBP is undertaking efforts to develop and implement DIS, a system designed to provide the capability for trade participants to submit documents electronically for review by CBP and the other government agencies.

· A BIEC working group will explore the feasibility of sharing information across agencies, accounting for regulations limiting how agencies can share data. Through greater information sharing, the federal government can leverage inspection and regulatory expertise to facilitate admissibility determinations, provide advance notice of problems, and enhance enforcement capabilities.  

· A BIEC working group will explore options for a government-wide approach to partnership programs by reviewing existing partnership programs, analyzing best practices, and identifying obstacles to ensure an effective, consistent government approach to partnerships.

· The BIEC includes 10 chartered members: 
· Animal and Plant Health Inspection Service

· Bureau of Alcohol, Tobacco, Firearms and Explosives

· Consumer Product Safety Commission

· Customs and Border Protection – current BIEC Chair

· Environmental Protection Agency

· Food and Drug Administration – current BIEC Vice Chair

· Food Safety Inspection Service

· Immigration and Customs Enforcement

· National Highway Traffic Safety Administration

· National Marine Fisheries Service

· Participants include the Department of Treasury/ITDS Board of Director Chair and the National Security Staff.

· Recent BIEC Activity:

· Last Meeting September 14, 2011

· Next Meeting December 6, 2011

Contact: Valarie Neuhart, Director, Import Safety and Other Agency Requirements Division, OT
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