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Proposal: Tiered Structure for C-TPAT Carriers

· The Commercial Operations Advisory Committee (COAC) has proposed that CBP develop for carriers a tiered security framework similar to C-TPAT importer partners.  
· In 2005, CBP implemented a tiered structure for importers in accordance with a Government Accountability Office (GAO) recommendation and which is recognized in the SAFE Port Act of 2006.  This tier structure ensures that minimal program benefits are afforded importer partner members until after an on-site validation is performed to confirm that the importer has in fact adopted tighter security measures.  
· A Tier 3 determination depends on a totality of cargo security best practices identified during the validation process.  An importer must show that it has it has exceeded the program’s security criteria, as well as industry standards, by implementing innovative and/or advanced security measures. 

· COAC will offer a specific written proposal regarding the merits of creating a tier structure for carriers.

Proposal: Expand C-TPAT to allow Cross-dock Operations 

· In January 2009 CBP expanded C-TPAT to allow third party logistics providers (3PL’s) to apply for program membership but developed very specific eligibility requirements to ensure that only those 3PL’s that manage and execute particular logistics functions using their own transportation, consolidation and/or warehousing assets and resources could participate. 
· The eligibility criteria were developed in close consultation with the COAC.  
· CBP has carefully expanded C-TPAT to strengthen security at the two most vulnerable nodes in the international supply chain which are the point of stuffing and during movement of the cargo from the point of stuffing to the port of export. 

· In 2008 long haul Mexican highway carriers and foreign marine port terminal operators were added to C-TPAT, each of which can provide tangible security benefits at key points in the international supply chain.  
· In 2009 C-TPAT expanded enrollment to include 3PL’s that are physically involved in the international supply chain; i.e. entities than control their own assets and avoid double brokering (sub-contracting beyond one level).
· COAC will offer a specific written proposal regarding the merits of allowing Cross-dock Operations to participate in C-TPAT.

Update: Engagement with Mexico Customs’ Industry Partnership Program 

· Mexico Customs refers to its program as New Scheme of Certified Companies (Nuevo Esquema de Empresas Certificadas or NEEC).  Previously, the program had been called Programa Alianza Para un Comercio Seguro (PACS) or Alliance for a Secure Commerce.

· Mexico Customs has decided to adopt C-TPAT minimum security criteria and validation process.

