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Overview

The Global Supply Chain Security Land Border Subcommittee would like to commend the various supply chain security groups working within CBP for their work on new projects to improve facilitation and security for known shippers.  We recognize the International Intermestic Policy and Program Coordination Cell (or ICP2) for its oversight of various projects designed to improve the flow of trade.

We are very excited about the Secure Corridor CBSA Cargo Inspection project on the northern border and are eagerly waiting for the results of the pilot.

Some more projects that deserve attention are:

· Implementation of Tier 3 certification level for highway carriers

· Leverage local trade organizations to help explain C-TPAT to SMEs and increase participation

· Facilitate sharing of best practices among ports that process FAST trucks.

Through the secure corridor project, CBP can demonstrate that existing RFID, GPS, and cell phone technology can be used to track the movement of goods to the border and beyond.  This would be an excellent beginning for the concept of FAST Electronic Clearance.  The FAST EC concept is one that allows shipments to be released electronically, without having to stop at the bridge or booth.  This automated process would greatly improve efficient flow of goods across the border.  It would reduce the time spent on known shippers and cargo, allowing CBP to focus its resources on the unknown.  It would also reduce congestion and emissions at the ports of entry.

3PL and Consolidator C-TPAT Programs

Today, to be eligible for participation in the C-TPAT program, the 3PL must: 

1. Be directly involved in the handling and management of the cargo throughout any point in the international supply chain, from point of stuffing, up to the first U.S. port of arrival. Entities that only provide domestic services and are not engaged in cross border activities are not eligible. 

2. Manage and execute these particular logistics functions using its own transportation, consolidation and/or warehousing assets and resources, on behalf of the client company. 

3. Not allow subcontracting of service beyond a second party other than to other CTPAT members (does not allow the practice of “double brokering,” that is, the 3PL may contract with a service provider, but may not allow that contractor to further subcontract the actual provision of this service). 

4. Be licensed and/or bonded by the Federal Maritime Commission, Transportation Security Administration, U.S. Customs and Border Protection, or the Department of Transportation. 

5. Maintain a staffed office within the United States.

This might be considered an “Asset Based US Domestic 3PL” that processes international freight.  This excludes Foreign based 3PLs that ship to the U.S. that may not have a staffed office in the U.S. or meet the licensing requirements.  It also excludes “Non- Asset Based 3PLs” that manage a significant amount of freight on behalf of U.S. importers (both domestic and foreign based).

To be eligible for participation in the C-TPAT program, the Consolidator must:

1. Be an active Air Freight Consolidator, Ocean Transportation Intermediary or Non-Vessel Operating Common Carrier (NVOCC). 

2. Have a business office staffed in the U.S. 

3. If applicable, have an active Federal Maritime Commission (FMC) issued Organization Number or an International Air Transport Association (IATA) issued Organization Number in the following format. 

###### FMC Organization Number 

###### IATA Organization Number

4. Possess a valid continuous international carrier bond and/or in bond/export Consolidator bond (IBEC) registered with CBP. 

5. Have a designated company officer that will be the primary cargo security officer responsible for C-TPAT.  Commit to maintaining the C-TPAT supply chain security guidelines as outlined in the C-TPAT Consolidator agreement. 

6. Create and provide CBP with a C-TPAT supply chain security profile, which identifies how the Consolidator will meet, maintain and enhance internal policy to meet the C-TPAT Consolidator security guidelines.

This might be considered a “U.S. Domestic Consolidator” that processes international freight.  This excludes Foreign-based Consolidators that ship to the U.S. that may not have a staffed office in the U.S. or meet the other obligations.

The subcommittee is reviewing these activities and previously submitted proposals for related C-TPAT programs.  Where feasible, solutions will be proposed to meet the security challenges and draft programs discussed with CBP.  
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