INTERNATIONAL INTERMESTIC POLICY AND PROGRAM COORDINATION CELL - (IPC)²
PURPOSE:
· Informational – provide an overview of the International Intermestic Policy and Program Coordination Cell - (IPC)². 
BACKGROUND:
· Cell identified a need to enhance the communication, cooperation and coordination between CBP’s diplomatic and operational efforts with the strategy to eliminate duplicative efforts and stovepipes within the organization.  CBP executive leadership determined that the ideal structure for this task is a small group of officials from the Office of International Affairs (INA) and the Office of Field Operations (OFO); these officials comprise the (IPC)².  
· The (IPC)² is co-chaired by the Executive Director of INA and the Deputy Assistant Commissioner of OFO.  The co-chairs of the (IPC)² report to the Executive Steering Group (ESG), CBP’s executive decision making body on international issues.  The ESG is chaired by the Commissioner and comprised of the Deputy Commissioner and the lead executive from various CBP offices.

· Following the Integrated Planning and Coordination Cell model, the (IPC)² is designed to crosscut the organizational structure of CBP and create a more efficient avenue for offices with international equities to coordinate and collaborate on projects that cross organizational boundaries.  In concert with the Commissioner, the (IPC)² identifies, tracks, and ensures completion of key international projects that require increased attention within CBP. 

· As projects are identified, subject matter experts from across CBP are designated by the co-chairs as project team leads to develop a resolution strategy, project goals, due dates, an end state, and an end date.  These project team leads report to the (IPC)² co-leads and that information is reported up to the ESG.
CURRENT STATUS: 
· The Mexico and Canada cells have been incorporated into the (IPC)² structure.  The cells continue to operate as separate entities but have shifted from working groups to a project-based approach, including a project lead.  The cells report on the status of their projects during the monthly ESG meetings, alongside the (IPC)².

· To date, the (IPC)² has conducted two briefing with the ESG resulting in discussion and decisions on key CBP international initiatives.
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