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The co-chairs of the Global Supply Chain Security – Land Border subcommittee would like to express their thanks to the government facilitator, Steven Graham, for his diligent efforts in supporting the subcommittee.  We welcome the participation of Ana Hinojosa, Lead Executive – Border Initiatives, as our Government Co-Chair and look forward to working with her going forward.
At the COAC meeting in December, the subcommittee submitted six recommendations.  We think it is appropriate to review and provide an update on the status of these recommendations.

1) Establish Tier 3 Status for U.S./Mexico and U.S./Canada Highway Carriers

Many C-TPAT certified carriers focus on supply chain security best practices.  These carriers should be recognized for their multi-layered approach to tracking the movement of tractors and trailers, as well as other innovative methods implemented to improve supply chain security.  Some of the possible benefits of Tier 3 status include recognition from CBP and from potential customers; invitations to participate in pilot programs where available; direct communication with C-TPAT program leadership; and input in developing new security requirements and programs.

The subcommittee is interested in learning what input was received from the industry regarding this proposal.
2) Allow SVI Number Query Access for All Users

Property brokers and other participants in the supply chain are frequently asked to make arrangements with transportation providers and Customs brokers.  The property brokers and other third-party logistics providers do not have any way to confirm the C-TPAT status of the transportation providers.  The COAC requests that access be given to the public to verify the status of C-TPAT participants by looking up the SVI number online.  The recommendation is to do a positive lookup by SVI number, not by company name or status.  

We understand that this option will be included in the upcoming release of the web portal.  Recent discussions implied that this option will only be available to C-TPAT members.  We urge CBP to consider providing this option to the public, 
3) Develop a C-TPAT Status for Exporters

CBP and the subcommittee are in ongoing discussions on C-TPAT for exporters.  Topics have included:  CBP’s export pilot, challenges that may be unique to each mode of transportation, and continued discussion on flipping the current import criteria to exports.  Specific areas of interest include:

· Should export requirements be added to existing requirements or be separate  

· Application of TSA requirements to meet air shipment C-TPAT requirements

· Security requirements of supply chain partners and export customer including consideration of existing export regulatory requirements (denied party and other bad guy lists, licenses, etc.)

· Seal application and cost

· Recognition of participation in C-TPAT for export by Customs in destination country

· Due to complexities ocean shipments will be first focus    

It is expected that the C-TPAT working group that will be created shortly will focus on this topic.  Additionally, collaboration will take place with the Export subcommittee that is examining the overall export process.  C-TPAT for exports is one element of overall exporting.  
4) Obtain User Input for C-TPAT Web Portal 2.0

Nothing new to report.
5) National Business Continuity Management Template

CBP has engaged in business resumption exercises in a number of land border locations in the past several years.  CBP has made a template available on the website for use by the ports.  The subcommittee would like an update on this process and a better understanding of the communication process at the ports.
6) Establish a C-TPAT working group to operate under this subcommittee.

The subcommittee has created a draft mission statement and objectives for the working group.  Additionally, a list of suggested participants has been created.  Once agreed to by CBP and the COAC initial meetings will be proposed.  It is expected that the first big item to work is C-TPAT for Exports and collaboration with the COAC Export committee.   
Beyond the Border

Under Tier One, US/Canada are to harmonize, by December 2013, two flagship trusted trader programs – known as C-TPAT and PIP. Changes are designed to encourage new membership, especially for small and medium-sized enterprises (SMEs).  Applicants will now be able to apply once for both programs and will receive a similar package of benefits, such as access to FAST lanes at specific locations starting in mid-2012.
Under Tier Two, both countries will work to align their respective border facilitation programs, known as CSA and ISA, for high volume, trusted shippers. Taking the best from each program and introducing new streamlined processes will provide a suite of new benefits to shippers. Further, focused consultations with tier two members will look for ways to enable them to more efficiently manage the paperwork associated with shipping high volumes across the border.  

Ms. Hinojosa has provided very detailed updates on most of the initiatives.  CBP/CBSA is making progress on a number of the elements of the initiative including pilots.  However, significant work remains to reach an agreement on Tier II.

Information that has been recently posted to the DHS Beyond The Border web site at http://www.dhs.gov/files/publications/beyond-the-border.shtm#1. 

· Considerations for United States – Canada Border Traffic Disruption Management

· Fact Sheet: Pre-clearance Initiative Pilot Project on Import Re-inspection Activities for Fresh Meat (PDF, 2 pages - 86 KB)

· Fact Sheet: BTB United States – Canada Law Enforcement Cooperation

· Fact Sheet: BTB Facilitating Travel at the United States - Canada Border

· Fact Sheet: BTB Key Questions and Answers

· Fact Sheet: BTB Pre-Inspection and Pre-Clearance

· Fact Sheet: BTB Statement of Privacy Principles

· Fact Sheet: BTB United States - Canada Economic Relationships

· Fact Sheet: Air Cargo Shipping Simplified Between Canada and the United States
National Strategy for Supply Chain Security

Nothing new to report.  The subcommittee is eager to understand more about how the high-level strategies will be implemented.
