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The Air Cargo Subcommittee is working to address implementation of the Air Cargo Advanced Screening pilot. Over the course of the pilot, the subcommittee expects to identify ACAS-related stakeholder issues and impacts by monitoring rollout of the pilot among air cargo supply chain participants such as air carriers and freight forwarders, and making recommendations to assist in developing the framework for policy changes that are informed by pilot results.
On December 5, 2011, CBP and TSA released a limited-distribution draft Strategic Plan to the Subcommittee that identifies key aspects of the pilot program and major milestones to move ACAS from the pilot phase into regulatory program.  In anticipation of the review and industry feedback effort, and to ensure full representation from all types of potentially-impacted air cargo supply chain stakeholders, the subcommittee was expanded to include various types of air carriers, freight forwarders, and key trade associations. The subcommittee spent the next month reviewing and discussing suggested modifications to the document. Although representation from a diverse spectrum of air cargo stakeholders was beneficial to ensure that CBP heard multiple points of view, not all subcommittee participants had expertise across all types of affected air cargo supply chain operations. These limitations, as well as competitive business concerns that would not be addressed through a joint private and public sector effort, contributed to an inability for industry subcommittee members to reach full consensus on all aspects of language contained in the Strategic Plan.
At the date of this writing, CBP and TSA are in process of incorporating subcommittee feedback into a final draft of the Strategic Plan. The document is expected to be released back to the subcommittee in its final form prior to the next COAC public meeting. The subcommittee looks forward to reviewing the plan, anticipates that key concerns noted during the feedback process were incorporated, and expects to engage in further discussion and comment regarding the Strategic Plan during the February 21st public session.


GSCS Air Cargo Subcommittee – Next Steps

· Stakeholder Outreach and pilot expansion: 		(Feb 2012-May 2012)
Objective: Expand participation of offshore forwarders in ACAS pilot program. Distribute and discuss CBP and TSA presentations and ACAS video to develop a generic communication tool to be used to inform industry stakeholders (and possibly foreign governments and global NGO’s). CBP, TSA, and Trade to identify meetings and other venues for communication of ACAS initiative.

Status: Awaiting release of Strategic Plan to subcommittee. CBP and TSA will continue to provide the subcommittee with updated versions of public presentation material which the subcommittee plans to use in development of a single ACAS outreach package. The subcommittee will identify additional actions to encourage increased participation by forwarders and airlines.

· [bookmark: _GoBack]Monitor Pilot Program: 				(March 2012-December 2012)
Objective: The PAX/FF ACAS pilot has begun with passenger carriers, freight forwarder divisions of major express carriers, and a limited number of commercial forwarders. As the pilot progresses, subcommittee members will report on progress and lessons learned.  

Status: Rollout is currently limited to a small number of participants that remain in the data transmission test phase.  Additional forwarders, and foreign carriers, are gearing up to participate. The subcommittee will seek ways to encourage greater participation in the pilot program by additional multi-national forwarders and international passenger carriers.

· Identification of Potential Regulatory Changes:				  (2013) 
Objective: Identify potential regulatory changes and other related issues to bring non-regulated international freight forwarders into the HAWB data transmission process and require ACAS scoring of all air cargo data prior to foreign departure of aircraft.   

Status: This effort is not expected to begin until sometime in 2013. 
The subcommittee views discussion and analysis of initial pilot results as a prerequisite activity before regulatory modifications can be undertaken.
