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SUMMARY
The U.S. Customs and Border Protection (CBP) established the Simplified Processes Initiative in April 2011 with the goal of formulating viable solutions to diminish the administrative burden to importing goods into the U.S. These solutions have the benefit of being mutually beneficial to CBP and the Trade. CBP began implementing the initial stages of the Simplified Processes Initiative – Simplified Entry – in October 2011.  
With Simplified Entry well underway and an implementation schedule drafted, the Office of International Trade (OT) is now looking at subsequent iterations of Simplified Processes, most notably Simplified Summary. Simplified Summary sets out to accomplish similar goals as Simplified Entry such as reducing data submissions, streamlining business processes, and realizing cost savings. The first step in this process was reconvening the Simplified Processes Workgroup – which last met in September 2011 – to reconfirm the vision of Simplified Summary and to identify possible next steps. On January 17-18, 2012, the Workgroup (consisting of CBP and members of the Trade) worked to identify potential iterative deployments of Simplified Summary functionality, while looking for opportunities to leverage the Automated Commercial Environment’s (ACE) technological capabilities. 
BACKGROUND

The Simplified Process joint industry-CBP Workgroup was established April 2011 with the goal of formulating viable solutions that are mutually beneficial and diminish the administrative burden related to importing into the U.S.  The Workgroup members represent the American Association of Exporters and Importers (AAEI), Business Alliance for Customs Modernization (BACM), National Retail Federation (NRF), National Customs Brokers and Forwarders Association of America (NCBFAA), and International Trade Surety Association (ITSA); along with COAC, Cisco Systems, and Texas Instruments representatives.  CBP members include representatives from the Office of International Trade (OT), the Office of Administration (OA), the Office of Field Operations (OFO), and the Office of Trade Relations (OTR). Simplified Processes initiatives, including Simplified Entry and Simplified Summary, aim to meet the following goals:

1. Enhance Cargo Security 
· Allow CBP and the Trade to identify and address potential risks earlier in the process 

2. Streamline the Release of Goods 
· Provide a building block for ACE Cargo release

3. Simplify the Collection of Duties, Taxes and Fees 
· Align with trade business processes and systems

Further detail on each of these initiatives is below: 
SIMPLIFED ENTRY  

Simplified Entry streamlines the data elements required to obtain release of products for cargo, eliminating the current entry (CBP Form 3461).  This simplifies the merchandise release process, allows for more streamlined electronic transmission for the filer, and assists importers in finalizing cargo movement logistics.  The goals of the Simplified Entry are to reduce transaction costs, expedite cargo release and enhance cargo security.  A detailed process flow of Simplified Entry can be found on page 4.  
In December 2011, U.S. Customs and Border Protection (CBP) selected nine brokers to participate in its pilot test of Simplified Entry for air cargo.  The pilot participants are A.N. Deringer, Inc., Expeditors, FedEx Trade Networks, FH Kaysing, Janel Group of New York, Kuehne + Nagel Inc., Livingston International, Page & Jones, Inc., and UPS.  Pilot participants will file entries for their clients. Clients of the brokers selected include Nike, USA Inc., GE Energy, Chrysler Group LLC, New Balance Athletic Shoe, Inc., Ford Motor Company, Boeing, and Lear Corporation.  CBP received a total of 40 applications in response to its November 9 Federal Register notice announcing the pilot.  
OT has worked closely with the pilot participants to develop a pilot schedule that will allow for robust systems testing for both CBP and the Trade and will not impact M1 development and deployment.  Simplified Entry leverages strides made in automation to truly transform CBP business processes.  The result is a streamlined approach to the entry process, in which more accurate information is provided earlier in the process.  As the simplified entry can be filed earlier, this allows for an expanded window of opportunity to identify potential risks. It will also allow pilot participants to update entry information, providing CBP more accurate data, thereby enhancing cargo security.  
SIMPLIFED  SUMMARY  
Simplified Summary sets out to accomplish goals similar to Simplified Entry such as reducing data submissions, streamlining business processes, and realizing cost savings. OT has reconvened the Simplified Processes Workgroup to reconfirm the vision of Simplified Summary and develop next steps. On January 17-18, 2012, the workgroup identified a potential development plan (detailed on page 5) that establishes the short and long-term visions for implementing Simplified Summary.  The Simplified Processes Workgroup is set to meet again in early in the 3rd quarter of FY 2012.  

CBP is now working on establishing short and long-term visions for implementing Simplified Summary.  The Simplified Processes Workgroup is set to meet again in early March 2012 to discuss the legal and policy framework necessary to act on this vision.  A longterm vision for Simplified Summary is to allow for a periodic summary filing and payment settlement over a set period, versus the current process of accounting by transaction.  The goals are primarily focused on advancing managing by account, and aligning CBP with current Trade business processes.  CBP will meet with the Simplified Processes Workgroup via conference call in mid-February to discuss progress to date, with an in-person meeting scheduled early in the 3rd quarter of FY 2012.  
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