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COAC formed a subcommittee in July 2011 to work on three specific areas of the future vision for the export process.  The team members make up several members of Trade (importers, carriers and brokers) as well as several key US CBP personnel.

Trade chairs:  Bill Ferguson and Michael Ford

Government: Dan Baldwin and Karen Leniart
Objectives and Scope of Activities:      

After engaging in full deliberation and discussion, the subcommittee shall advise the COAC of any advice or recommendations related to export procedures, enforcement, and facilitation issues.  Specifically the subcommittee is expected to support the priorities and strategies of the President’s National Export Initiative and the National Strategy for Global Supply Chain Security.   The subcommittee will conduct its work throughout the 12th Term of COAC, to be extended if needed.  

The work of the subcommittee will:

· Identify existing programs that could be leveraged, both within the U.S. Government and globally.
· Assess current export policies and the impact of international policies and provide recommendations based on the findings. 

· Provide recommendations for a strategy to harmonize automated data processing systems and sharing of information.

Committee Update: The following is an update of the committee’s work since its inception July17, 2012

Formulation of the Statement of Work

The work plan is as follows:

The committee will undertake evaluation of existing programs in conjunction with OGA to assess ability to support the objectives and to identify gaps.

Evaluation of Mutual Recognition Partners programs to gather specific process and data requirements for US exports which if satisfied will provide desired benefits to foreign importers under a trusted trader concept.

The committee will examine current export policies in light of NEI, the National Strategy for Global Supply Chain Security and any gaps in US policies and programs identified in the evaluation of Mutual Recognition partner’s AEO program requirements and will provide a gap analysis and recommendations to the COAC for deliberation and action.

In parallel with the work above the committee will develop a work plan to analyze current data, flows and timing, and will evaluate systems capability to support timely sharing of data to support the vision.  

Deliverables:

Present recommendations back to CBP on areas of opportunities that have been reviewed to assist the CBP efforts in partnering for US exports by the next public COAC meeting.
End of report.
