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COAC formed a Subcommittee in July 2012 to work on three specific areas of the future vision for the export process.  The team members make up several members of Trade (importers, carriers and brokers), as well as several key US CBP personnel.

Trade Co-chairs:  Bill Ferguson and Michael Ford

Government Co-chair: Dan Baldwin and Karen Leniart

Objectives and Scope of Activities:      

After engaging in full deliberation and discussion, the Subcommittee shall advise the COAC of any advice or recommendations related to export procedures, enforcement, and facilitation issues.  Specifically, the Subcommittee is expected to support the priorities and strategies of the President’s National Export Initiative and the National Strategy for Global Supply Chain Security.   The Subcommittee will conduct its work throughout the 12th Term of COAC, to be extended if needed.  

The work of the Subcommittee will:

· Identify existing programs that could be leveraged, both within the U.S. Government and globally.

· Assess current export policies and the impact of international policies and provide recommendations based on the findings. 

· Provide recommendations for a strategy to harmonize automated data processing systems and sharing of information.
Subcommittee Update: The following is an update of the Subcommittee’s work since its inception July17, 2012:

Formulation of the Aforementioned Statement of Work

Identification of Existing Programs to be Leveraged

The Subcommittee discussed in depth the pursuit of Mutual Recognition under a Trusted Trader concept based on WCO Safe Framework of Standards and C-TPAT as governing documents. The Subcommittee identified and discussed the challenges facing Trade and Government of using the current import model for exports.  The current Security Program that TSA manages for air carriers, as well as for Air export consolidators, will need to bereviewed.  The team will need to leverage all security aspects that exist and avoid any duplication that could be created.

After discussion with CBP andkey PGAs (in particular CENSUS), it is expected that the future of export security and trade facilitation under Mutual Recognition Agreements with foreign partners will depend upon an advance data model rather than the current post departure model available to certain approved shippers.  If advance data for exports is required, some shippers/exporters have expressed a concern that it is a new process that will add cost and time to exporting, especially in cases where AES Option 4 is used today.  The impact on Air and Truck shipments will have to be carefully evaluated, as well as impact on all supply chain entities, such as freight forwarders. The current expedited handling of priority Air and Truck shipments might likely be protected for certain approved sectors under a trusted trader concept.  In addition to looking for benefits, the Subcommittee will continue to work with CBP and the PGAs to minimize any negative impacts to certain parties.    

Identification of Incentives and Benefits

The Subcommittee, while fully understanding what benefits would likely be available to AEO consignees as outlined in the SAFE Framework,is workingto identify significantincentives and benefits for Consignors and their agents. This area needs much more work going forward.

Other Government Agency Involvement

The Subcommittee identified the need for extensive involvement of PGAs in determining the new export process, including roles each would play in security screening and facilitation. Going forward the Subcommittee will request direct participation in ITDS committee meetings.

Industry Outreach and Feedback

To date,trade outreach has been very limited. The postponement of the East Coast Trade Symposium intended to showcase recent Mutual Recognition achievements, particularly with Japan, and to showcase CBP Export/Outbound reform, has not occurred, however, some limited outreach has been accomplished in smaller forums and was met with great interest. It is too early to predict, but entertainment of a trusted trader (C-TPAT-like) program for certain export trade sectors presents challenges. The produce and forest product industries,for example,have expressed reservations, as it is very difficult today for these sectors to meet requirements for data even in the post departure environment afforded under Option 4, for example.  For certain sectors, C-TPAT for Exports is perceived to be a significant investment with unknown benefits. The Subcommittee is continuing to explore this topic.

Alignment with ACE/AES
The Subcommittee will undertake to align with the CBP Export Project Team to understand how ACE will manage export data under the conceptual advance data concept and confirm current design covers required functions.The role of the Subcommittee will be to keep the CBP Export Project Team informed of its deliberations and the CBP Export Project Team will, in turn, confirm to the Trade what is in or out of scope of the ACE/AES project.
Communication of Trusted Trader Status Customs-to-Customs
Under Mutual Recognition (MR),Customs-to-Customs needs to communicate “Trusted Trader” status electronically in order for destination customs to apply benefits under MR. The Trade and CBP have engaged in discussion regarding this communication and have identified challenges, especially for EU recognition. 
Way Forward:

The Subcommittee will expect to continue into the 13th session of the COAC.

We will continue to align with PGA to assure all are heard and accommodated in the new direction. 

End of report
