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Issue:  Provide status on current COAC Recommendations for the C-TPAT Program.
Background:
Being a voluntary, partnership program, C-TPAT has always been responsive to its partners' needs and requests, and C-TPAT has tried to accommodate these requests when it was feasible, compatible with the minimum security criteria, did not pose a high level of risk, and could be accomplished within the parameters of maintaining a high security level.
The Security and Accountability for Every Port Act of 2006 (SAFE Port Act) provided a statutory framework for the C-TPAT program and imposed strict oversight requirements.  It also mandated the relationship between the Advisory Committee on Commercial Operations of Customs and Border Protection (COAC) and C-TPAT.  
Current Status of COAC Recommendations:

1) Establish Tier 3 Status for U.S./Mexico and U.S./Canada Highway Carriers
C-TPAT is sending out a survey to its members to solicit feedback regarding suggested changes to the program, such as Tier 3 status for Highway Carriers and altering the process (SVI) to verify membership.  The survey is aimed at determining how many of the carriers are in favor of this change and what additional benefits the partners would desire.

2) Allow SVI Number Query Access for All Users
Since its inception, C-TPAT, for security reasons, has maintained a no pubic disclosure policy regarding members.  However, C-TPAT recognizes that some business models require a third party (non-member) to be able to identity membership status.  In designing Portal 2.0, this issue was addressed, but Portal 2.0 would not provide an immediate solution.  

C-TPAT is in the preliminary stages of developing an export component.  
C-TPAT had its development team create a possible solution that would maintain its high security standards, but the proposal did not fully meet the trade’s needs.  With a better understanding of what is needed, C-TPAT is considering an alternate solution, but it is still under review for security concerns.  

3) Develop a C-TPAT Status for Exporters
Companies have been invited to participate in the C-TPAT Export Pilot Program.  
C-TPAT is currently conducting outreach with the companies about their export supply chain.  The Exporter criteria have not been considered yet, and COAC will be consulted during its development.  No further requirements for an Exporter program have been developed at this time.  However, since C-TPAT is the premier trusted trader program of the U.S. Government, it is anticipated that the program requirements will include 
C-TPAT membership, and an Exporter will be added as a new business entity.  Therefore, if a company is primarily an exporter, and does not import goods, it will be eligible for the C-TPAT program. 
4) Obtain User Input for C-TPAT Web Portal 2.0
C-TPAT has already solicited stakeholder input prior to the design of the next generation of the C-TPAT Web Portal (Portal 2.0).  C-TPAT began designing Portal 2.0 for the requirements of harmonization with Canada, but it was also seeking to create a more efficient and user friendly interface with partners.  Prior to designing Portal 2.0, 
C-TPAT’s development team considered partner’s feedback with the current Web Portal.  Additionally, C-TPAT surveyed its members for input and requested feedback during demonstrations of the 2.0 concept at its annual conferences.  

C-TPAT offered to give an in-depth demonstration of Portal 2.0 to the COAC subcommittees, and did so during a webinar teleconference.  C-TPAT also arranged to have its development team present to answer questions.
6) Establish a working group to operate under this subcommittee.

C-TPAT agrees that a separate working group should be established to deal solely with C-TPAT concerns since C-TPAT is the largest private/government partnership of its kind with a membership of 10,221 partners (January 1, 2012), and COAC is very interested in the C-TPAT program, and many of COAC's issues concern C-TPAT. 

COAC Recommendations for Further Consideration:

1) Broaden the Eligibility Requirements for Third-Party Logistics Providers
C-TPAT is still considering the possibility of a broader definition of its Third-Party Logistics Provider (3PL).  
2) Establish Supply Chain Security Criteria for Foreign-Based Consolidators
C-TPAT agrees that this is a critical node in the international supply chains and is considering expanding its membership to allow foreign consolidators into the program.  
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