COAC Trade Facilitation Subcommittee Executive Summary Recommendations  

Centers of Excellence and Expertise (CEE)/Account Executive

U.S. Customs and Border Protection is testing the Center of Excellence and Expertise (CEE)/Account Executive concept as a central point of contact for inquiries and resolution of issues in an industry. The COAC Trade Facilitation Committee has discussed various aspects of the CEE/Account Executive and makes the following recommendations: 

Pressure Test the CEE/Account Executive Program
1) Increase the volume of pilot participants

2) Go beyond the current pilot industries
a. Select key industry importers (high volume, may be trusted partners) & key ports/IS/AE's for same
b. Focus on three (3) goals

i. Knowledge Goal:  Raise knowledge level - Gather & share data - get to know the ins/outs of the selected industry - understanding the documentation
ii. Facilitation Goal:  Work with POE's and IS teams to obtain their support.  OGA's may be a barrier, so need to identify those requirements and OGA contacts early on in the process.  Industry Associations may also be a good conduit of information.
iii. Enforcement Goal:  Each industry will have a different focus.  Counterfeit goods, ADD/CVD, Trans-shipment, etc.

c. Evaluation period(s) for program should be established: roadblocks and pinch points can be identified and resolved and successes and new learning’s celebrated and shared.
d. Matrix Management for the CEE/Account Exec Program is key - cannot have a stovepipe structure
e. Benefits should include

i. Reduction in examinations/Requests for Information/Holds

ii. Increased port consistency in handing of entries

iii. Possible OGA benefits

iv. Standardized process to govern the data exchange

3) Add medium/small companies to pilot

4) Add importers that are not trusted traders

Create CEE/Account Executive Authority 
1) Create regulation that articulates CEE/Account Executive Roles and Responsibilities

a. If not written in regulation create bulletin that articulates CEE/Account Executive Roles and Responsibilities

2) Set up chain of command so CEE/Account Executive can work directly with Assistant Port Director

3) Require the vetting of CBP notices (such as CF-28, 29, etc.) by CEE/Account Executive before sending out

4) Resolve uniformity issues that arise between ports of entry
5) Act as account’s advocate within CBP and advise account on CBP processes, initiatives, rulings and court decisions that may impact the account’s import process.
6) Give Account Executive authority to override stratified exams for certain importers.  

7) Include Account Executive in any Regulatory Audit and C-TPAT actions, such as reviews and validations.

8) Allow importers to file copies of NAFTA or other FTA documents with Account Executive to eliminate CF28 requests for NAFTA docs.

Simplified Entry and Payment
In the fall of 2010 US Customs and Border Protection met with the COAC Trade Facilitation Subcommittee to discuss, among other things, simplified entry and payment.  In the Spring of 2011 CBP created a separate Simplified Entry and Payment Work group made up of representatives of certain trade organizations.  To leverage the expertise among the groups and allow COAC input into the process COAC has selected a representative to attend work group meetings and is in communication with the workgroup.  As an overview:          

1) Broad discussion of ideas including previous ideas
2) High level summary of main ideas under discussion are 1) reduced number of transactional data fields for release (from manifest, importer security filing and entry), business accounting period (approximately monthly) entry summary based on receipts (not linked to release) and payment when entry summary submitted
3) More information to be provided to COAC in August for review
4) Questions of funding/implementation (perhaps phases)/Benefits
5) COAC TF Subcommittee waiting to see more information to make comments/recommendations to Working Group and decide on what/if action to take regarding previous recommendations.    
