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COAC formed a subcommittee in April 2011 to work on three specific areas of the current import process.  The team members make up several members of Trade (importers, carriers and brokers) as well as several key US CBP personnel.

Trade chairs:Michael Ford, Ted Sherman
Government: Valarie Neuhart, Michael Schreffler

Mission of the Subcommittee: to review the current import process from start to finish, from time of applications/permits to entry submission to post entry submission of data and documents.   Our goals are:

1. To identify redundancies that might exist today with CBP as well as all PGA requests for documents and data.

2. To recommend, if possible, the use of a single document imaging system by the Trade, CBP, and the PGA’s involved in the import process.

3. To recommend a partnership program for Importers that will be recognized by CBP as well as all PGA’s, acknowledging an Importer’s secure or trusted shipper status. 

The purpose of the above stated goals is to lower costs, increase competitiveness and increase ease of doing business, ensuring that a modern business model is being used for importing goods into the United States.

Committee Update: The following is an overview and recap of the group’s work to date.

COAC Observationsfrom Engagement with BIEC PGA’s
Over the past six months, the 1USG@TB Subcommittee has set forth its goals for working with the member agencies of the BIEC, and has made substantial progress in carrying out those goals.  This was achieved with leadership and guidance from CBP personnel involved in the Subcommittee’s work. To date, COAC hasengaged in discussions with representatives of the following PGA’s: EPA, ATF,CPSC,FSIS,and FDA.

During the interactions with each PGA, the point was reinforced that there is little value in COAC diving into details such as data elements associated with information exchanges between the trade and government agencies, and that the Subcommittee should continue to operate at a strategic consultative level.

There are several key observations and action items resulting from these interactions:
· The Subcommittee members strongly emphasized the importance to the trade of the adoption of common systems for transmitting data and document images, and for obtaining release for import shipments.

· The trade and COAC can continue to work with the PGA’s to support their mission and principles and at the same time contribute to the creation of a modern supply chain that importers need in today’s world. Government and trade goals are aligned with respect to creating a fully-automated, modern process that reduces transaction costs across all types of imports.
· There is a high level of awareness of, and desire to continue participation in, initiatives such as ACE/ITDS/PGA Message Set and the DIS on the part of the agencies. All of the agencies the Subcommittee met with are engaged in these efforts.

· The readiness level of the agencies to fully participate in CBP’s automation efforts is different across agencies, not due to a lack of will to fully integrate, but due to resource availability, the need to integrate with CBP’s programming timeline, and to the agencies being at different stages of their own process and systems development efforts.

· As each agency develops its plans to fully take part in these initiatives, use of existing data streams and processes are the base line that starts the exchange. For example, paper forms that are currently used will need to eventually be translated into pure data, with the intent of capturing essentially the same data (but with requirements for signatures to be re-visited, for example).
· Several of the PGA’s requested a visit to a Customs broker for the purpose of confirming their understanding of the how the current import process works in practice, with an emphasis onthe timing of when information is available in the process, and at what level of detail. As the agencies learn more about when information is available in the supply chain, current assumptions can be challenged. The visits to brokerages have already occurred, through coordination with COAC and CBP.  
· The agencies are eagerly monitoring initiatives such as Centers of Excellence and Simplified Entry.  In general, there is agreement that more data earlier in the process (via Simplified Entry) would be beneficial, although operational and policy issues must be addressed. This is due to the fact that current assumptions are built around the entry/entry summary processes as they exist today.

Partnership Programs

In addition to these observations, it became clear to the Subcommittee that the issue of “trusted partner” programs/designations, across all agencies, must be addressed. This will be a key area of emphasis for the Subcommittee in the coming months. 
The Subcommittee will continue to stress the importance for the trade of trusted partner / partnership programs when engaging in dialogue with the BIEC agencies. The agencies are in different stages of evaluating what shape a program could take for each of their organizations. Some are far ahead in the process (and actually have established programs), while others are planning to first focus on automation and process improvement, before evaluating partnership programs.

In our interactions with the BIEC agencies, the Subcommittee has been presented with a new and very interesting challenge to address. Specifically, while most importers operate their supply chain under the security model of C-TPAT, the question was raised as to whether that program should be used as a foundation for other partnership programs across government. Related points to address include:

· What a successful total government/interagency approach to partnership programs would look like for trade and government.

· The program attributes and controls tied to C-TPAT that would benefit the other agencies.

· Additional controls required by other agencies.

· The role that CBP’s Importer Self Assessment programshould play in evaluating partnership programs across government agencies.

· Other industry-based internal control programs that could serve as alternatives to ISA, if that program were being evaluated as a foundation/gateway to other government agency partnership programs.

· Review and analysis of how CBP and the trade community might effectively integrate a PGA focus into the rollout of the Centers for Excellence and Expertise (CEE’s).
The Subcommittee will devote the bulk of its work effort for the remainder of 2012 to addressing and formulating recommendations on these points. 
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