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ACE/ITDS continues to be among the agency’s top business priorities and CBP is making significant progress on the program.  CBP has worked closely with the trade community and our Participating Government Agency (PGA) partners to re-establish the ACE program’s priorities.  CBP recognizes the need to deliver additional ACE core functionality as our first priority in order to achieve broad participation in ACE. As such, our ACE priorities are:

· Complete transition of all rail and sea carriers to ACE e-Manifest: Rail and Sea and decommissioning of legacy rail and sea processing capabilities,
· Delivery of Simplified Entry followed by additional phases of Cargo Release,
· Incorporation of Entry Summary Edits into ACE,
· Delivery of critical fixes for deployed ACE functionality, and 
· Delivery of export processing in ACE.
CBP achieved a major milestone in April 2012 as ACE e-Manifest: Rail & Sea (M1) passed the Operational Readiness Review (ORR), clearing the way for full deployment of M1.   

· Many trade users have already begun migrating to ACE from the legacy system, the Automated Commercial System (ACS).  As of May 3, 85% of the carrier community impacted by M1 has begun sending their rail and sea manifest transmissions to ACE, completed testing or is in the process of testing.  Efforts are ongoing to bring remaining trade partners onboard.
· ACE rail and sea processing will be deployed to all CBP ports of entry by the end of May 2012.  M1 is expected to reach full operational capability in Summer 2012.

· In March CBP published a Federal Register Notice naming ACE as the only CBP-approved electronic data interchange.  This Notice lays out a six-month timeframe for the decommissioning of the legacy system for rail and sea manifest capabilities.  Decommissioning is set for September 29, 2012, after which ACE M1 will be the only CBP-supported and authorized system to which the trade community can submit rail and sea manifests. 
Progress is also being made with ACE Cargo Release.  The ACE program is working on a plan to modernize and enhance all existing cargo release functionality currently in the ACS legacy system.  ACE Cargo Release will provide the international trade community with a more automated and modern process that streamlines data requirements, eliminates paper and provides for expedited decisions by federal agencies for imports. 

· CBP has completed the Concept of Operations (CONOPs) and Operational Requirements Document (ORD), two key requirements documents that capture the purpose and desired functionality of Cargo Release.
· An Analysis of Alternatives (AoA), which evaluates effectiveness, suitability, and financial justification for each viable cargo release implementation alternative, is currently in development and will conclude in Summer 2012.
· Assuming adequate funding is available, the design and acquisition phase for Cargo Release will begin with an anticipated contract award in 2012.
· The Cargo Release acquisition strategy includes multiple releases of functionality and capability.
· Simplified Entry will serve as the first phase of Cargo Release.
· Simplified Entry is part of CBP’s Simplified Processes initiatives, which have been developed based on the recognition that import entry and financial requirements were misaligned with standard industry practices, resulting in a lack of uniformity, increased cost and inefficient trade facilitation and enforcement.  
· Simplified Entry will streamline the data required to obtain release of products for cargo, eliminating the current entry (CBP Form 3461).  

· Nine brokers have been selected to participate in CBP’s pilot test of Simplified Entry for air cargo.  

· CBP began trade testing for Simplified Entry in the air mode of transportation and successfully completed Critical Design Review in February 2012.

· The pilot test is scheduled to begin in Spring 2012.  

Falling within the scope of Cargo Release, the International Trade Data System initiatives also continue to show progress.   
· PGA Interoperability Web Service (IWS) – Introduces a comprehensive set of technical services that enables CBP to share information, documents, and events of interest in an automated manner with PGAs.  These services significantly enhance inter-agency collaboration required during the cargo importation, review and release process.

· The PGA Interoperability framework with an initial set of capabilities was deployed to Production in August 2011.

· The Consumer Product Safety Commission (CPSC) began successfully receiving authorized production entry and entry summary data directly from CBP in a fully automated manner.  To date, over 12 million trade transactions have been disbursed to CPSC using the ITDS Interoperability Framework.
· CBP is in the process of on-boarding several more PGAs to the interoperability environment including Animal and Plant Health Inspection Service (APHIS), Food Safety and Inspection Service (FSIS), National Marine Fisheries Service (NMFS), Department of Transportation (DOT), Environmental Protection Agency (EPA), and United States Coast Guard (USCG).   As of May 7, FSIS is completing their data system interface with CBP.  The current plan is for FSIS to begin receiving authorized production entry and entry summary data directly from CBP in a fully automated manner by May 24.
· Additional interoperability strategies and automated information exchange capabilities continue to be developed in collaboration between CBP and various PGAs.
· PGA Message Set - Introduces support for a well-defined, harmonized set of data to be collected electronically from international traders by CBP on behalf of the PGAs. This effort replaces the myriad of paper forms currently required by Federal Agencies during the cargo importation process and supports the agency’s “single window” concept for data submission required by all Federal Agencies during the cargo importation and review process.

· The PGA Message Set was approved by the ITDS Board of Directors, on May 19, 2011.  
· On June 3, 2011, CBP published formal “PGA Message Set Implementation Guides” on cbp.gov so International Traders and PGAs can begin getting ready to use this capability.  

· Technology for the collection and processing of the PGA Message Set was implemented in production in November 2011.  Full integration with Trade and other system components is expected to occur after Simplified Entry Phase I.

· Document Image System (DIS): Allows trade members to electronically supply documentation needed during the cargo release process to CBP and other Federal agencies.

· This functionality will allow the Trade to electronically transmit document images and associated data to CBP to facilitate the cargo importation, review, and release process.  It will also support processing single transaction bonds submitted by the trade.

· DIS monthly releases have continuously enhanced features and functionality.  The set of documents supported in DIS also continues to expand as more PGAs participate in the program. 
· In addition to ACE Portal access, CBP plans to use Web Services technology to make DIS documents and data available to PGA systems in an automated manner.  The technical framework to facilitate such Interoperability and data sharing was delivered August 2011.
· A Federal Register Notice issued on April 6, 2012 authorizes trade to submit documents in XML format via DIS. 

· The EPA and NMFS have volunteered to join in the CBP pilot test of the DIS in 2012.  
CBP is working toward establishing ACE as the single processing platform for Export processing, including manifest, commodity and export control transactions.  This is in keeping with the President’s National Export Initiative (NEI) and the Export Control Reform Initiative.  Current plans call for the development of an automated export manifest system for all modes.
· CBP has completed an initial draft of the Concept of Operations (ConOps) and Operational Requirements Document (ORD) for export manifest processing.
· CBP will leverage existing ACE functionality such as ACE Reports, ACE Accounts, DIS, IWS and PGA Message Set with the goal of providing a single window for both the trade and the government for export processing.
· An Automated Export Manifest pilot using the Document Image System (DIS) capability began on March 28, 2012 at seven ports within the Atlanta Field Office.  Eighteen carriers, representing fifty-six percent of the total containerized U.S. export volume, are currently conducting testing. 

In addition to the priorities described above, CBP’s other top priorities for ACE development include: 
· Incorporation of the Entry Summary edits into ACE, to facilitate the filing of accurate data based on the edits available in ACS, and 
· The delivery of critical fixes for deployed ACE functionality to address CBP and Trade feedback on changes required to make the system more usable.
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