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The subcommittee considered a number of issues relating to implementation of the CEE’s since the last COAC meeting.

· Location of the CEE’s:  The Subcommittee extensively discussed the criteria relating to the location of the CEE’s.  The Subcommittee anticipates that the CEE’s will serve as a resource to the broader trade community.  In order to achieve their full potential, the CEE’s must also foster trust and cooperation with the importing community.  For these reasons, CEE’s must be located in places to maximize the expertise that already exists in CBP and make the CEE’s accessible to the industry stakeholders that they will serve.  For these reason, the Subcommittee recommends that when evaluating location of the CEE’s, CBP should consider the following criteria:  

· Locations that permit routine communications and meetings with a large sector of the importing industry.

· CBP ports that process a large percentage of the entries that will be governed by the CEE.

· Recommendations of the Industry Advisory Committees.

· Political sensitivities of certain industries.

CBP should also be open to placing more than one CEE in a single port or consider moving existing CEE’s to ports that may better fit the above criteria.

· Resourcing the CEE’s: The Subcommittee believes that the success of the CEE’s will be dependent on adequately resourcing the CEE’s.  Consideration must include not only support for the importers identified to be Trusted Shippers, but also support for the full range of compliance within an industry.  At the same time, given limits on its overall resources, the Subcommittee acknowledges the balance that CBP must work to adequately staff the CEE’s and to maintain  routine operations in the ports.
· Importers with Commodities that Cut Across Multiple Industries:  The implementation plan for importers with commodities that cut across multiple industries must be further articulated.

· Evaluation Criteria:The Subcommittee has reviewed the draft Evaluation Report and supports the evaluative criteria in the report, but the metrics tend to focus on compliance and enforcement.  The Subcommittee believes that the evaluation of the qualitative results of the CEE’s is very important.  Further work must be done to develop these criteria more fully.  Given the differences in industries, metrics may also vary by industry and will be an appropriate subject for the Industry Advisory Groups.  

· Trusted Traders:  A consistent theme through the discussions of the Subcommittee has been that of the “Trusted Trader.”  While it is acknowledged that an ISA/CTPAT member would qualify as a Trusted Trader within a CEE, the Subcommittee understands that highly compliant importers may not choose to join the voluntary compliance programs.  The Subcommittee believes that further exploration must be undertaken to explore ways to recognize high levels of compliance outside of the more traditional methods for recognition.
Simplified Entry and Payment

During the October 2011 meetings the COAC voted in favor of the following:

1. COAC supports the concept of the Simplified Release, Entry Summary and Financial Processing.

2. COAC endorses the Pilot, Phase 1, in its current form.

3. COAC is committed to work with CBP and the Industry Working Group to ensure the needs of the importing community are addressed.

4. COAC recommends CBP articulate a plan for this work to continue into Phase 2 and later, and for CBP to provide a status update to COAC by December 2011.

On November 9, 2011 DHS/CBP issued a Federal Register Notice announcing a National Customs Automation Program Test Concerning Automated Commercial Environment (ACE) Simplified Entry.  This initial phase of the test was open to entries filed in the air transportation mode only and is consistent with previous discussions.  The committee continues to receive updates on the status of the pilot.  The first simplified entries are expected in May/June 2012.  
The committee comments continue to suggest that it is  importantthat prior to implementing in additional modes, detailed discussions take place to understand the impact on importers, carriers, brokers and other participants.  Additionally and as formally voted in favor by the committee, it is important to articulate/gain support for a plan to continue working on the simplified release process (i.e. additional phases).  Ultimate success will be achieved if the entry and payment are simplified (in addition to the current test regarding admissibility data). 
Quick Hit List
Based on requests from CBP the subcommittee has drafted/discussed with CBP a list of “quick hits” that might benefit CBP and Trade.  Due to the volume and varied suggestions the subcommittee has been working to group and prioritize the quick hits.  The subcommittee has also asked for an updated status on each item.
