; 06/07/12 4:00 PM

;

;;;;HOMELAND WEBINAR

>> GOOD AFTERNOON, EVERYONE,

WHO'S JOINING IN.

WE'LL BET B GETTING STARTED HERE

SOON.

WE HAVE 60 OR SO PEOPLE THAT WE

NEED TO ACCEPT INTO THE ROOM

SAND WE'LL GET STARTED.

>>

>> GOOD AFTER, FOLKS,@çoz WE'LL BE

GETTING STARTED HERE SOON.

WE'LL BE LETTING PEOPLE INTO THE

ROOM.

STAND BY.7asN

>> GOOD AFTERNOON, EVERYBODY.

WE'RE GOING TO GET STARTED HERE

IN JUST A SECOND.

WE'RE STILL LITTLE FOLKS INTO

THE ROOM.

>>

IF EVERYBODY WHO DIALED IN COULD

PLEASE PUT THEIR PHONE ON MUTE

THAT WOULD BE VERY HELPFUL.

MAKE SURE IT'S ON MUTE, NOT ON

HOLD.

>>

GOOD AFTERNOON, EVERYBODY, WE'RE

ABOUT TO GET STARTED.

WE STILL HAVE ABOUT 40 PEOPLE

WHO ARE TRYING TO GET IN SO I

DON'T WANT TO GET GOING TOO

QUICKLY BUT MY NAME IS ELENA

RYAN AND I AM THE ACTING

DIRECTOR FOR TRADE FACILITATION

AND ADMINISTRATION HERE IN THE

OFFICE OF TRADE.

THANK YOU SO MUCH FOR JOINING

OUR FIRST WEBINAR ON THE ROLE OF

THE BROKER WHICH IS A 21st SENT

WHICH YOU ARERY TRANSFORMATIVE

INITIATIVE HERE AT C.B.P.

THIS IS GOING TO BE A BROAD

OVERVIEW OF THE ROLE OF THE

BROKER AND SPECIFICALLY THIS IS

GOING TO BE ABOUT THE PART 111

REWRITE.

AND THIS IS THE FIRST WEBINAR

THAT WE HAVE DONE.8fP

WE'RE JUST MAKING SURE THAT WE

ARE RECORDING IT FOR EVERYONE.

SO WE ARE STILL ACCEPTING PEOPLE

INTO THE ROOM.

WE ONLY HAVE 125 PHONE LINES SO

IT'S POSSIBLE THAT IF YOU'RE

TRYING TO GET IN AND LISTEN BY

PHONE THAT IT WON'T WORK.

IT WOULD STILL BE POST TO BE

ABLE TO LISTEN OVER YOUR

COMPUTER IF THAT'S AT ALL

POSSIBLE.

NOW IT IS POSSIBLE FOR YOU TO

LET MOW KNOW ABOUT QUESTIONS.

DIANE SAID WE CAN HEAR YOU FINE

THROUGH THE COMPUTER SPEAKERS.

THAT'S GREAT.

WELCOME, DIANE, THANKS FOR

JOINING US.

IF YOU DO HAVE QUESTIONS ABOUT

THIS, GIVE US... YOU CAN USE THE

QUESTION-AND-ANSWER FEATURE DOWN

THERE IN THE BOTTOM PART...

PORTION OF YOUR SCREEN.

IT WILL BE DAISUKEISH SEE

EVERYBODY WILL BE ABLE TO SEE IT

SO DO KEEP IT PROFESSIONAL AND

NOTE THAT YOU'RE NOT JUST

TALKING TO ME, YOU'RE TALKING TO

EVERYONE.

WE'RE STILL ACCEPTING PEOPLE IN

SO HOLD ON ONE SECOND.

>>

YOU DO NOT NEED TO TAKE COPIOUS

NOTES UNLESS YOU WOULD LIKE TO.

SLIDES WILL BE AVAILABLE ON OUR

WEB SITE FOLLOWING THE WEBINAR,

PROBABLY NOT IMMEDIATELY AFTER,

BUT POSTED IN THE NEXT DAY OR

TWO ALONG WITH THE ACTUAL FULL

WEBINAR SO YOU'LL BE ABLE TO

HEAR THE RECORDING AS WELL WHICH

FOR THIS WEBINAR, THEREBY SULTRY

SOUND OF MY VOICE BUT IN

UPCOMING WEBINARS WE WILL BE

DOING... WE WILL BE MICKING IT

UP A LITTLE PERHAPS WITH SOME

VIDEO.

UNFORT FORTUNATELY, WE ARE NOT

ABLE TO ACCEPT EVERYBODY IN AS A

GIGANTIC GROUP SO WE HAVE TO

ACCEPT PEOPLE AS WE GO.

SO I'M GOING TO WAIT JUST ONE

MORE SECOND.

THANK YOU ALL VERY MUCH FOR

TRYING TO SIGN IN EARLY, WE ARE

HAVING A LOT OF TECHNICAL

DIFFICULTIES AT C.B.P.

OUR PHONE WENT COMPLETELY DEAD

ABOUT 15 MINUTES AGO AND THAT

COULD HAPPEN AGAIN.

LET'S CROSS OUR FINGERS AND TOES

THAT THAT DOESN'T HAPPEN.

BUT GENERALLY I THINK IT'S A

GOOD IDEA WE'LL GET STARTED 15

MINUTES EARLY OR SO SIMPLY TO

LET YOU ALL INTO THE ROOM.

NO INFORMATION WILL BE CONVEYED

BUT THEN WE CAN GET PEOPLE IN

THE ROOM A LITTLE BIT MORE

QUICKLY.

WE ARE ALSO HAVING TROUBLE WITH

THE SOFTWARE SO THANK YOU FOR

BEARING WITH US.

>>

WE'RE GOING TO PAUSE JUST FOR A

SECOND AND IF I SCROLL DOWN...

YOU HAVE THE MOUSE.

HOLD ON ONE SECOND.

PRODUCER BRUCE-- THANK YOU,

BRUCE-- IS LETTING FOLKS IN.

WE'RE STILL LETTING PEOPLE INTO

THE ROOM.

AS I CAN SEE FROM OUR LIST THIS

IS GOING TO BE POPULAR.v¦J

MY NAME IS ELENA RYAN.

I AM A THE ACTING DIRECTOR FOR

TRADE FACILITATION IN THE OFFICE

OF TRADE.

THANK YOU FOR JOINING ME THIS

AFTERNOON.

THIS IS OUR FIRST WEBINAR ON

ROLE OF THE BROKER WHICH IS WHAT

WE'RE CALLING ONE OF OUR 21st

CENTURY TRADEIVE THES.

AND THERE'S A LOT MORE

INFORMATION ABOUT ALL OF THAT ON

THE WEB AND I WILL BE HAPPY TO

SHARE THOSE WEB SITES WITH YOU

ALONG THE WAY.

I AM GOING TO ONCE AGAIN TRY TO

SO KATHY NEAL WAS ABLE TO CALLiÑ[M

IN.

WE ONLY HAVE 125 LINES SO WE ARE

LIMITED IN BEING ABLE TO PUT ALL

OF YOU ON THE PHONE.

SO THOSE OF YOU WHO CAN HEAR

OVER YOUR COMPUTER THAT WOULD BE

BEST FOR YOU TO USE YOUR

COMPUTER IF YOU CAN.

IF YOU HAVE BOTH YOUR COMPUTER

AND YOUR SPEAKER ON, YOU'RE

GOING TO GET A LOT OF ECHO AND

FEEDBACK.

DON'T DO THAT, IT WILL SOUND

LIKE THE END OF "PRIDE OF THE

YANKEES."

SO JUST DO ONE OR THE OTHER.

>>

ALL RIGHT, LET'S GET STARTED

HERE, FOLKS.

>>

ALL RIGHT, SOME HOUSEKEEPING

ISSUES.

AGAIN, MY NAME IS ELENA RYAN,

YOU CAN SEE THE SPELLING ON MY

NAME.

MAKE SURE THE VOLUME IS TURNED

UP ON YOUR COMPUTER.

FOLKS, IF YOU DON'T LIKE THE

VIEW THE CLOSED CAPTIONING HERE

ON THE SCREEN THERE IS... THERE

ARE INSTRUCTIONS TO DO THAT...

TO TAKE THAT OFF OVER HERE.

I KNOW THAT THAT CAN BE A LITTLE

IRRITATING TO BOTH HEAR AND

READ.

OTHER PEOPLE REALLY LIKE TO READ

RATHER THAN HEAR, SO IT'S

ENTIRELY UP TO YOU.

THIS WEBINAR WILL BE POSTED ON

THE WEB AFTER THE WEBINAR,

PERHAPS NOT TODAY BUT VERY SOON.

AND YOU CAN ASK QUESTIONS AND

ADD COMMENTS USING THESE

FUNCTIONS DOWN HERE.

PLEASE ASK QUESTIONS AS WE GO

ALONG.

THERE IS NO NEED TO WAIT UNTIL

THE END.

IF YOU WOULD LIKE TO WATCH THIS

FULL SCREEN AND AVOID THE

LISTENING TO... OR AVOID ALL THE

NOISE WITH THE COMMENTS AND

THINGS LIKE THAT WE... THAT'S

JUST FINE.

I'M GOING TO KEEP THIS IN SMALL

MODE FORfv

SEE ALL THE QUESTIONS AND THAT'S

UP TO YOU IF YOU WOULD LIKE TO

DO THAT AS WELL.

WE STILL HAVE PEOPLE JOINING US,

BUT DON'T WORRY, THAT YOU'VE

MISSED ANY PART OF THIS.

WE WILL BE PUTTING THIS ON THE

WEB.

THE PRODUCER, BRUCE, HAS

RESPONSIBILITY FOR THE CONTENT

OF THE WEBINAR.

I DO NOT EXPECT ANY DIFFICULTY

WITH THE FOLKS ON THIS... ON

THIS WEBINAR BUT IN THE EVENT

THAT SOMEBODY DOES ENTER AND IS

ACTING UNPROFESSIONALLY OR IS

USING THIS TO DO ADVERTISING--

WHICH COULD HAPPEN, IT WOULDN'T

BE ONE OF YOU, IT WOULD BE

SOMEBODY ELSE, AN INTERLOPER--

THAT WE ARE ABLE TO REMOVE THAT

PERSON FROM THE WEBINAR.

IF YOU WOULD LIKE TO CONTACT US

OFF LINE, IF YOU HAVE QUESTIONS

OR INFORMATION YOU WOULD LIKE TO

SHARE WITH US THAT PERHAPS YOU

DON'T WANT TO HAVE BROADCAST TO

A WIDER AUDIENCE YOU WILL BE

ABLE TO CONTACT US OFFLINE AT:.

>>

AND YOU WILL GET THAT WEB

SITE... THAT E-MAIL ADDRESS

BARKED AT YOU MANY TIMES OVER

THE COURSE OF THIS WEBINAR.t¦24¦

IT'S A GREAT WAY TO REACH US.

ALL RIGHT.

LET'S TAKE A LOOK AT HOW THE

ROLE OF THE BROKER FITS INTO OUR

WIDER TRADE POLICY AND INTENT

GOING FORWARD HERE.

AS YOU CAN SEE, OUR GUIDING

PRINCIPLES ARE THINGS THAT YOU

ALL HAVE BEEN HEARING FROMM¦

COMMISSIONER AT THE TRADE

SYMPOSIUM.

YOU'VE BEEN HEARING FROM LEADERS

IN BOTH O.T. AND O.F.O.

THROUGHOUT THIS PAST SIX MONTHS.

CONSISTENCY AND HARM ANYIZATION,

MODERNIZATION, CO-CREATION.

I THINK I HEARD CO-CREATION

PERHAPS 15 TIMES AT THE TRADE

SYMPOSIUM.

IT'S A VERY, VERY IMPORTANT

CONCEPT FOR US.

A COMPREHENSIVE TRADER TRUSTED

PROGRAM THAT ALLOWS US TO HAVE A

VERY STRONG WORKING RELATIONSHIP

WITH PARTNERS THAT WE HAVE

VETTED AND CAN SHOW THAT THEY

ARE HIGHLY COMPLIANT AND HIGHLY

SECURE.

BY DIRECTIONAL EDUCATION, TRADE

ENFORCEMENT AND REVENUE

COLLECTION.

THAT IS, OF COURSE, OUR CORE

MISSION.

AND OUR TRADE TRANSFORMATION

EFFORTS, NONE OF THEM SHOULD BE

OF ANY SURPRISE TO YOU AND ROLE

OF THE BROKER, AS YOU CAN SEE,

IS LISTED AMONG THEM.

>>

THIS JUST SHOWS THAT ROLE OF THE

BROKER BASICALLY COVERS ALL OF

THOSE GUIDING PRINCIPLES.

BUT THE ONE THAT THIS WEBINAR IS

REALLY MEANT TO REALLY HIT ON IS

THE CO-CREATION WITH OUR TRADE

PARTNERS.

IN OTHER WORDS, ALL OF YOU.

>>

WHAT WE WOULD LIKE TO BE HEARING

FROM YOU ALL IS WHAT IS YOUR

VISION FOR THE 21st CENTURY

BROKER?

AND HOW DO WE GET THERE?

WHAT IS THE 21st CENTURY CUSTOMS

BROKER GOING TO LOOK LIKE?

RIGHT NOW WE HAVE SORT OF THREE

TYPES OF BROKERS.

WE HAVE THOSE THAT ARE IN A DATA

TRANSMISSION MODE.

WE HAVE THOSE THAT ARE IN A SORT

OF CONSULTING MODE THAT DON'T

NECESSARILY FILE ENTRIES FOR

THEIR CLIENTS.

AND THEN WE HAVE THOSE THAT DO

BOTH.

THAT COMBINE THE BEST OF BOTH

WORLDS.

WHERE WE SEE THE 21st CENTURY

BROKER GOING IS MUCH MORE OF THE

HYBRID0¦uE:RJNÑ

THOSE THAT PROVIDE ESSENTIAL

FUNCTIONS WHEN IT COMES TO DATA

TRANSMISSION BUT REALLY SERVE IN

A STRONG CONSULTANT ROLE AND

VIEW THEIR ACCOUNTS AS ACCOUNTS

RATHER THAN DOING THINGS

TRANSACTION BY TRANSACTION BASE,

YOU FULLY EMBRACED THE ACCOUNT

MANAGEMENT CONCEPT AS WE ARE

BEING FORCED TO DO SO WITH THE

CREATION OF THE CENTERS.

THINKING ABOUT THINGS IN A MUCH

DIFFERENT WAY.

WHOLISTALLY RATHER THAN

PIECEMEAL.

AND WE'D LOVE TO HEAR FROM YOU

MORE ON THAT.

SOMEBODY ASKED IF THEY CAN ASK

VERBAL QUESTIONS.

UNLESS YOU ARE ON THE PHONE AND

UNLESS I ALLOW YOU YOU WON'T BE

ABLE TO.

SO PROBABLY THE BEST THING TO DO

IS TO DO YOUR... IS TO DO THE

QUESTION DOWN HERE IN THE

QUESTION SECTION.

THANK YOU.

>>

SO WE HAVE FOUR KEY ELEMENTS FOR

THIS INITIATIVE.

THE ONE WE'RE GOING TO BE

TALKING ABOUT PRIMARILY IN THE

WEBINARS IS THE OVERHAUL OF THE

REGULATIONS CONTAINED IN 19

C.F.R. PART 111.

THOSE ARE THE BROKER

REGULATIONS.

BUT THERE ARE OTHER PARTS OF

THIS INITIATIVE THAT ARE GOING

ON MORE INTERNAL TO C.B.P.,

THOUGH SOME IS PUBLIC AS WELL.

WE'RE DOING MUCH MORE TO

AUTOMATE OUR LICENSE PRO SEIZE

SEIZE.

WE ARE LOOKING AT A MORE

EFFICIENT VETTING PROCESS THAT

WILL TAKE THE AMOUNT OF TIME IT

TAKES TO GET A LICENSE FROM A

YEAR TO 18 MONTHS TO MORE LIKE

THREE OR FOUR MONTHS THROUGH A

MORE EFFICIENT VETTING PROCESS.

WE ARE ALSO IN THE FINAL STAGES

OF PUTTING TOGETHER A FEDERAL

REGISTER NOTICE THAT WILL

ANNOUNCE C.B.P.'S IMPORTER

SELF-ASSESSMENT PRECERTIFICATION

PROGRAM, WHICH WILL ALLOW

QUALIFIED BROKERS, BROKERS WHO

WORK WITH C.B.P. AND ESTABLISH

ACCREDITATION WITH US TO ASSESS

THEIR CLIENT'S READINESS AND

ELIGIBILITY TO PARTICIPATE IN

OUR I.S.A. PROGRAM.[xV¦

STAY TUNED.

KEEP YOUR EYES ON THE FEDERAL

REGISTER, THAT WILL BE ANNOUNCED

IN THE NEXT FEW MONTHS WE HOPE.

THE BACKGROUND ON THIS IS FAIRLY

STRAIGHTFORWARD.

WE ESTABLISHED A WORKING GROUP

WITH NATIONAL CUSTOMS BROKERS

AND OR IN WARDERS ASSOCIATION OF

AMERICA OR N.C.B.F.A.A. ABOUT 18

MONTHS AGO.

AND THEY WERE LOOKING AT HOW DO

WE MAKE THE BROKER REGULATIONS

IN PART 1911 WORK FOR THE 21st

CENTURY CUSTOMS BROKER.

WE ALSO HAD KEY RECOMMENDATIONS

FROM C.O.A.C. MANY OF YOU ARE

MEMBERS OF BOTH GROUPS.

WE GOT A VERY GOOD ISSUE PAPER

OUTLINING KEY RECOMMENDATIONS

LAST OCTOBER.

THAT IS AVAILABLE FOR YOU ON OUR

WEB SITE AND ONE OF THE KEY

RECOMMENDATIONS IS THAT C.B.P.

SHOULD RECOGNIZE THE

COMMUNICATEOR'S ROLE AS

MULTIPLIER.V¦.ú

EXCUSE ME, SOMEONE IS TAKING MY

MOUSE, THANK YOU PRODUCER BRUCE.A¦

ONE SECOND, PLEASE.

>>

SORRY.

TECHNICAL DIFFICULTIES.

APPRECIATE YOUR BEARING WITH US.

SO C.B.P. WOULD LIKE US TO FOCUS

ON THR#yw

PART 111 OVERHAUL

WE WOULD LIKE IT TO BE ON THE

TABLE BUT IN ORDER TO FOCUS OUR

DISCUSSIONS WE HAVE THREE

CRITICAL AREAS WE WOULD LIKE YOU

TO TALK ABOUT WITH US.

THE FIRST ONE IS VALUE

VALIDATING IMPORTERS.

HOW DO WE KNOW YOU AND C.B.P.

THAT THE IMPORTERS ARE WHO THEY

SAY THEY ARE WHEN THEY'RE

BRINGING THEIR GOODS INTO THE

COUNTRY?

THIS IS SORT OF THE CORE OF

ESTABLISHING BONA FIDES.

NOW, A COUPLE WEEKS AGO WHEN I

WAS IN SAVANNAH THEY SAID

"HONEY, YOU HERE IN GEORGIA NOW,

YOU CAN SAY BONA FIDES."

SO I'LL SWITCH BACK AND FORTH

BETWEEN LATIN AND SOUTHERN AND I

LOVE SAYING BONA FIDES DOWN IN

THE SOUTH.

WHAT THIS IS IS LEVELING THE

PLAYING FIELD FOR BROKERS.

I'VE HEARD THIS AGAIN AND AGAIN

AND AGAIN FROM OUR BROKER

GROUPS, FROM OUR ASSOCIATIONS.

IT'S NOT HELPFUL IF YOU HAVE A

15-POINT CHECKLIST FOR

VALIDATING A POWER OF ATTORNEY

THAT IS VERY GOOD THAT ALLOWS

YOU TO REALLY UNDERSTAND4ñQAÃWHO

YOUR CLIENT IS BUT THEN THE

CLIENT GETS IRRITATED WITH YOU

AND SAYS "I DON'T WANT TO GIVE

ALL THAT INFORMATION, I'M JUST

GOING TO GO TO BROKER DOWN THE

STREET WHO WILL HELP ME OUT AND

NOT REQUIRE ALL THIS

INFORMATION."

THAT ISN'T THE WAY THAT WE WANT

YOU ALL TO BE DOING BUSINESS

BECAUSE THAT'S DEFINITELY THE

WAY THAT YOU ALL WANT TO DO

BUSINESS, AS SECURELY AS

POSSIBLE.

ON THE OTHER HABTD, WE

UNDERSTAND IT IS A BUSINESS AND

THE CLIENT IS GOING TO GO DOWN

THE STREET TO THE CHEAPER BROKER

IF THE PLAYING FIELD ISN'T THE

SAME FOR EVERYONE.

SO THAT'S ONE OF THE THINGS

WE'RE HEARING A LOT FROM THE

BROKERS AND WE UNDERSTAND.

IT'S GOING TO BE VERY IMPORTANT

IN COMING UP WITH NEW

REQUIREMENTS FOR BONA FIDES.

THAT'S WHAT YOU WERE... YOU'RE

GOING TO BE FACING, WHAT WE

WOULD LIKE TO BE FACING WITH$¦Sj¦

IMPROVED COMPLIANCE AND REDUCED

RISK FOR C.B.P. WHICH ALSO MEANS

IMPROVED COMPLIANCE AND REDUCED

RISK FOR THE TRADE.

WE CAN'T EVER CHANGE RULES IN A

VACUUM.

WE HAVE TOsz7

REGULATION TO CONFORM WITH

OTHERS, SO SOME OF THIS IS

SPILLING INTO RIGHT TO MAKE

ENTRY A LITTLE BIT.

BUT OUR FOCUS WILL BE THE PART

111 REGULATIONS AND PERHAPS SOME

CONFORMING AMENDMENTS TO PART

141.

TO THE EXTENT THAT WE ARE ABLE,

WE WOULD LIKE TO KEEP THE TWO

SEPARATE SIMPLY BECAUSE OF A

BUREAUCRATIC GLITCH.

BUT WE CAN TALK ABOUT THAT MORE

LATER WHEN WE'RE TALKING ABOUT

BONA FIDES.

>>

NEXT WE WOULD LIKE THAT ALIGN

CURRENT BUSINESS PRACTICES WITH

MODERN TECHNOLOGY.

RIGHT NOW WE HAVE A

GEOGRAPHICALLY BASED BROKER

PERMITTING SYSTEM THAT PROBABLY

MADE A LOT OF SENSE BACK IN THE

1940s BUT MAY NOT MAKE A WHOLE

LOT OF SENSE NOW.

GEOGRAPHICAL LOCATION AND YOUR

PROXIMITY TO THE PORT WHICH

YOU'RE BRINGING IN GOODS ISN'T

THE SAME... IT'S NOT NECESSARY

ANYMORE.

CUSTOMS IS WORKING TO DEVELOP

THE CENTERS OF EXCELLENCE AND

EXPERTISE THAT WILL ESSENTIALLY

SERVE AS A VIRTUAL PORT BASED ON

COMMODITY, BASED ON INDUSTRY.

AND IT DOESN'T MAKE A LOT OF

SENSE THAT WE ARE ALLOWING A

VIRTUAL PORT BUT REQUIRING

BROKERS TO STILL HAVE A PERMIT

HOLDER IN EVERY SINGLE PORT IN

WHICH THEY DO BUSINESS.

THAT SAID, THERE IS A

REQUIREMENT FOR RESPONSIBLE

SUPERVISION AND CONTROL THAT IS

VERY IMPORTANT TO US AND THAT IS

VERY IMPORTANT TO YOU.

SO WE HAVE TO FIND A WAY TO

ALLOW YOU TO PROVE TO US THAT

YOU ARE EXERCISING RESPONSIBLE

SUPERVISION AND CONTROL OVER

YOUR CUSTOMS BUSINESS IN THE

PORTS WHERE YOU DO BUSINESS IN A

VIRTUAL WORLD.

NOW, THIS IS GOING TO GO BEYOND

REMOTE LOCATION FILING.

REMOTE LOCATION FILING DOES

ALLOW THIS RIGHT NOW.

HOWEVER, THE PROCESS FOR

PROCESSING THAT ENTRY IS

DIFFERENT FOR R.L.F. THAN IT IS

FOR A NON-R.L.F. FILING AND

ADDITIONALLY R.L.F. CAN ONLY BE

USED FOR TWO ENTRY TYPES.

SO THIS WOULD BE LOOKING TO

EXPAND IT FOR ALL ENTRY TYPES

AND PARTICULARLY DUMPING 03s

WHICH OFTEN REQUIRE A LOT OF

ADDITIONAL DOCUMENTATION THAT WE

NEED TO HAVE AND WE NEED TO HAVE

CONVERSATIONS WITH THE BROKERS

ON THAT ENTRY.

SO WE'RE LOOKING AT... FOR THOSE

TRICKY ENTRY TYPES WHERE WE TEND

TO HAVE A LOT OF QUESTIONS AND

DOCUMENTATION WE WOULD LIKE TO

REALLY WORK WITH YOU TO FIGURE

OUT WHAT'S THE BEST WAY TO

EXERCISE RESPONSIBLE SUPERVISION

AND CONTROL OVER THAT TYPE OF

BUSINESS WHEN YOU AREN'T IN THE

PORT TO TALK TO US.

ONE OF THE BROKERS IN SAVANNAH

ASKED A VERY GOOD QUESTION.

SURE, I WOULD LOVE TO... THANK

YOU VERY MUCH FOR THE PERSON WHO

JUST... WHO JUST CHIMED IN

THERE.

RESPONSIBLE SUPERVISION TAKES

PLACE IN THE OFFICE WHERE THE

ENTRY IS KEYED IN, NOT THE PORT.

THANK YOU VERY MUCH, THAT'S A

VERY GOOD CLARIFICATION, THANK

YOU FOR PUTTING THAT IN THERE.

>>

BROKERS WHO... IF I AM IN

SAVANNAH AND I WOULD LIKE TO

FILE ENTRIES IN J.F.K. BUT I

DON'T KNOW HOW IT WORKS UP THERE

I DON'T HAVE POINTS OF CONTACT

UP THERE, HOW DO I'LL DO WITH

THE PORT UP AT J.F.K., THEY WANT

MORE INFORMATION.

SMALL BROKERS... I'M SORRY,

REMOTE BROKERS WOULD WANT TO

HAVE MORE INFORMATION ABOUT HOW

TO PLAY IN PORTS AROUND THE

COUNTRY.

AND I THINK THAT THAT'S A VERY

GOOD POINT.

FINALLY, HOW WOULD SMALL BROKERS

OR IMPORTERS WITH THE SOLE

BROKER ON STAFF BE AFFECTED BY

THIS REQUIREMENT?

THIS DOES MAKE A BIG DIFFERENCE

TO US.

THIS IS A BIG ISSUE FOR US.

WE NEED TO BE VERY CAREFUL THAT

WE ARE NOT ADVERSELY AFFECTING

SMALL BUSINESSES.

THAT THEY ARE COMPETITIVE.

THAT THEY ARE ABLE TO COMPETE IN

A HIGHLY COMPETITIVE INDUSTRY

WITH BIG GUYS SO WE NEED TO MAKE

SURE THAT WE AREN'T PUTTING THE

SMALL BROKERAGE COMMUNITY OUT OF

BUSINESS.

A BUSINESS OF UTMOST IMPORTANCE

TO US.

AND BECAUSE THIS CONCEPT IS

PRETTY NEW AND COULD HAVE A LOT

OF OPERATIONAL ISSUES AND

COMPLICATIONS WE WOULD LIKE TO

POTENTIALLY TEST THIS PROGRAM,

TEST A PILOT THAT WOULD CHANGE

THE LOCAL PERMITTING

REQUIREMENTS AND IN WHICH CASE

WE WOULD LIKE TO GAUGE THE LEVEL

OF SUPPORT FROM ALL OF YOU.

>>

THIRD AND FINALLY IS THE

PROFESSIONALIZATION OF THE

CUSTOMS BROKER.

WE'RE GOING TO BE TALKING ABOUT

WHAT DOES PROFESSIONALIZATION

MEAN IN THE COMING WEEKS.

ONE OF THE SUGGESTIONS THAT WE

HAVE HAD THROUGH OUR WORKING

GROUPS IS THAT INDIVIDUALS

SHOULD SERVE IN APPRENTICESHIPS

PRIOR TO BECOMING A BROKER OR

IMMEDIATELY FOLLOWING RECEIVING

A LICENSE BEFORE THEY ARE ABLE

TO OPERATE INDEPENDENTLY.

THAT IS A SUGGESTION.

I'M JUST PUTTING IT ON THE

TABLE.

SHOULD BROKERS HAVE A CONTINUING

EDUCATION REQUIREMENT SO

THEY CAN STAY UP ON CURRENT

CUSTOMS ISSUES, REGULATIONS,

TECHNOLOGY CHANGES, ET CETERA,

ET CETERA.

HOW SHOULD THIS PROGRAM BE

DEVELOPED AND ADMINISTERED?

C.B.P. CAN'T BECOME A LITTLE

UNIVERSITY GIVEN OUR RESOURCES

AND BUDGET CONSTRAINTS SO HOW

ARE WE ABLE TO ADMINISTER THIS

PROGRAM EFFECTIVELY?

WHAT TYPES OF COURSES WOULD

PROVIDE BROKERS THE BEST VALUE

AND GREATEST PROFESSIONAL

ENHANCEMENT?

AND DOES THIS ALL HAVE TO BE

COURSE WORK?

WHAT OTHER TYPES OF ACTIVITIES

WOULD BE CONSIDERED EDUCATIONAL?

WOULD ONLINE COURSE WORK WORK?

I THINK THAT ONLINE COURSE WORK

IS A MUST IN THIS DAY AND AGE.

I DON'T THINK MANY PEOPLE WOULD

HAVE ANY HEARTBURN OVER THAT.

BUT OTHER TYPES OF THINGS COULD

ALSO BE CONSIDERED CONTINUING

EDUCATION.

SUCH AS ATTENDING YOUR LOCAL

BROKER ASSOCIATION MEETING.

ATTENDING THE TRADE SYMPOSIUM

THAT C.B.P. PUTS ON.

THE NATIONAL MEETING FOR

N.C.B.F.A.A., THE NATIONAL

MEETING FOR A.A.I. THERE ARE

LOTS OF THINGS WE COULD CONSIDER

HERE.

AND AGAIN-- YOU'LL BE HEARING

THIS AGAIN AND AGAIN-- WHAT DOES

THIS DO TO THE SMALL BROKER?

>>

SO THOSE ARE OUR THREE MAJOR

TOPICS THAT WE'RE GOING TO BE

COVERING THROUGHOUT THE SUMMER.

IMPORTER VALIDATION,

MODERNIZATION AND THE

PROFESSIONIZATION OF THE CUSTOMS

BROKER THROUGH EDUCATION.

NOW, THERE ARE A LOT OF

QUESTIONS THAT HAVE BEEN ZIPPING

BY AND I HAVEN'T BEEN ANSWERING

THEM AS WE GO MOSTLY BECAUSE

THEY'RE VERY SMALL.

I APOLOGIZED.

I ENDED UP SITTING IN A ROOM

WITH A COMPUTER SCREEN THAT IS

VERY FAR AWAY.

THESE ARE REALLY GOOD.

I'M NOT GOING TO BE ABLE TO

ANSWER ALL OF THESE QUESTIONS AS

WE GO, BUT I THINK WHAT I WOULD

LIKE TO DO IS GET MY ARMS

WRAPPED AROUND WHAT THESE

QUESTIONS ARE.

AND PERHAPS TALK ABOUT SOME OF

THESE EITHER IN A

QUESTION-AND-ANSWER FORUM ON THE

WEB FOLLOWING THE WEBINAR OR

PERHAPS DO A RECAP WITH SOME OF

THE BIGGER QUESTIONS, TIME

SENSITIVE QUESTIONS AT THE TOP

OF THE NEXT HOUR.

HERE'S ONE WE CAN ANSWER OFF THE

TOP OF OUR HEAD.

AS FAR AS THE CONTINUING

EDUCATION IS THAT NOT WHAT C.C.

IS IS FOR?

THAT'S A GOOD POINT.

WITH WE KNOW MANY OF YOU TAKE

COURSES OFFERED BY N.C.B.,

F.A.A. OR OTHER EDUCATIONAL

INSTITUTIONS.

THAT'S WONDERFUL.

WE ARE FULLY SUPPORTIVE OF THAT.

THAT ISN'T AN ACTUAL REQUIREMENT

IN THE REGULATION.

WHAT WE'RE TALKING ABOUT IS

PERHAPS ADDING NEW REQUIREMENTS

THAT WOULD PUT IN THE THERE.

BUT, AGAIN, IT'S JUST ON THE

TABLE FOR COMMENT.

WE'RE NOT SET IN ANYTHING RIGHT

NOW.

THE

>> HOWR¦;C)q THIS AFFECT BROKERS

NOT CONDUCTING BUSINESS ON

BEHALF OF OTHERS.

THAT'S ANOTHER GOOD QUESTION.

THAT WAS FROM DONNA.

THANK YOU.

SOMEBODY IS UNABLE TO SEE THE

QUESTIONS.

YOU SHOULD... UNFORTUNATELY AS

THE PRODUCER I AM NOT SEEING

QUITE THE SAME SCREEN AS YOU ARE

SO I'M GOING TO SEE IF BRUCE OR

ONE OF YOU ALL MIGHT BE ABLE TO

HELP FOLKS OUT THAT AREN'T ABLE

TO SEE THE QUESTIONS SO THAT

YOU'RE SEEING WHAT I CAN SEE.

>>

WE'LL TAKE CARE OF THAT OKAY SO

WE HAVE OUR SUMMER OF OUTREACH.

THIS SCHEDULE IS POSTED ON THE

WEB AND WE WILL BE UPDATING IT

AS SOON AS WE HAVE TOPICS.

THE START TIME IS GOING TO BE

3:00 P.M. EASTERN DAYLIGHT TIME

AND WILL GENERALLY BE ABOUT 90

MINUTES.

I DON'T THINK TODAY'S WILL BE 90

MINUTES BECAUSE WE AREN'T DOING

A... I'M JUST DOING AN OVERVIEW

TODAY NOT A BIG MEATY TOPIC.

IT WILL BE THE SAME CONNECTION

THAT YOU USED TODAY.

YOU WILL BE INVITED IN.

YOU WILL BE ACCEPTED IN.

AND, AGAIN, NO NEED TO SIGN UP.

IT'S JUST AS EASY AS YOU DID IT

TODAY-- OR AS HARD AS IT MAY

HAVE BEEN.

SORRY THAT WE COULDN'T GET YOU

IN AS QUICKLY AS WE WANTED TO.

YOU DON'T NEED TO SIGN UP, AND

PLEASE LET OTHERS KNOW ABOUT IT,

THAT THERE'S NO NEED TO SIGN UP.

JUST JOIN US AT THE SCHEDULED

TIME.

AS YOU CAN SEE TODAY WE DID OUR

OVERVIEW.

JUNE 21 IS OUR NEXT SESSION.

WE WILL BE TALKING ABOUT

ESTABLISHING BONA FIDES AND I

WILL HAVE SPECIAL GUEST SPEAKERS

JEREMY BASKIN, RICK McMANUS AND

JOHN LEONARD WHO I'M SURE MANY

OF YOU KNOW THROUGH YOUR

DEALINGS WITH CUSTOMS, IT SHOULD

BE A VERY LIVE LIVELY

DISCUSSION.

FOR THOSE OF YOU WHO HAVEN'T

HEARD JEREMY SPEAK IT'S A

WONDERFUL TREAT.

WE'LL HAVE A GREAT TIME AND IT

WILL BE VERY EDUCATIONAL.

JOHN LEONARD IS ALSO DOING A

GREAT DEAL OF WORK ON RIGHT TO

MAKE ENTRY.

SO THERE'S GOING TO BE A

CRITICAL NEXUS HERE BETWEEN THE

PART 111 AND PART 141 REGS AND

JONATHAN WILL HELP US PROVIDE

THAT NEXUS.

JUNE 28 WE ARE GOING TO BE

LOOKING AT BROKER PERMITTING.

THIS IS AGAIN ABOUT GEOGRAPHIC

BOUNDARIES AND DO THOSE MAKE

SENSE IN A VIRTUAL ERA.

AND... OH, SOMEBODY JUST ASKED

IF WE CAN SEND OUT THIS

PRESENTATION.

I WON'T BE SENDING OUT THE

PRESENTATION BUT IT WILL BE

POSTED ON THE WEB SO YOU ALL

WILL BE ABLE TO LOOK AT IT AND

IT'S A REGARDING AS WELL SO IF

YOU HAVE ANY INTEREST IN

LISTENING TO ME TALK THEN WE CAN

DO THAT AS WELL.

>>

JULY 28 AND... SORRY, JULY 12

AND JULY 26th ARE OUR NEXT ONES.

AND YOU'LL NOTICE THAT FOR THE

REMAINING ONES, AUGUST 9, AUGUST

23, SEPTEMBER 6, SEPTEMBER 20

OUR TOPICS ARE T.B.D. AND

THERE'S A REASON FOR THAT, WHICH

IS WE'D LIKE TO HEAR FROM YOU.

AND WE'D LIKE TO KNOW THE TOPICS

THAT YOU WOULD LIKE TO DISCUSS.

SO WE'D LIKE TO KEEP THEM HIGH

ENOUGH LEVEL THAT WE CAN... THAT

EVERYBODY WOULD BE INTERESTED

AND WE CAN MAKE A 90-MINUTE

WEBINAR OUT OF IT.

BUT THIS IS THE PLACE TO START

DIVING INTO THE WEEDS.

SO DON'T WORRY ABOUT GETTING TOO

TECHNICAL.

WE'LL DEAL WITH THAT.

>>

I DON'T SEE US HAVING... I SEE

US HAVING AT LEAST ONE ON

CONTINUING EDUCATION.

I JUST DON'T SEE HOW WE CAN DO

THAT, WE CAN GET AWAY WITH

THAT... WITHOUT DOING THAT,

SORRY.

AND ALSO THERE'S AN ECONOMIC

ANALYSIS COMPONENT OF THIS THAT

WE NEED TO CONSIDER AND SO I

WILL PROBABLY HAVE THE CHIEF

ECONOMIST HERE

OVER AND ASK SOME QUESTIONS

ABOUT THINGS THAT YOU'D LIKE TO

TALK ABOUT, WHAT ARE GOING TO BE

THE ECONOMIC IMPACTS TO YOUR

BUSINESS OF CHANGES AND

REQUIREMENTS TO PART 111.

BUT, AGAIN, THE SKY'S THE LIMIT.

ROLE OF THE BROKER JACKET

DHS.GOV IF YOU WOULD LIKE TO ASK

QUESTIONS OR GIVE US TOPIC.

SORRY, T.B.B. MEANS "TO BE

DETERMINED."

OKAY.

AGAIN, IF YOU MISSED THE WEBINAR

OR JOINED US LATE, NO BIG DEAL.

WE ARE GOING TO POST THIS TO THE

C.B.P..GOV WEB SITE.

ADDITIONALLY THIS IS REALLY

IMPORTANT AND I'M EXCITED ABOUT

THIS.

WOULD YOUR ASSOCIATION LIKE TO

HOLD A WEBINAR WITH US?

-TO-DISCUSS LOCAL OR REGIONAL

BROKER ISSUES?

WEJñxN UNDERSTAND THAT LAREDO IS NOT

THE SAME AS ANOTHER PLACE AND

THE SEA ENVIRONMENT IS NOT THE

SAME AS THE AIR ENVIRONMENT SO

WE WOULD LIKE TO DISCUSS THINGS

THAT ARE OF ISSUE REGARDING PART

111 WITH YOUR LOCAL BROKER

ASSOCIATION.

I WOULD PREFER NOT TO DO

WEBINARS WITH SIMPLY ONE

BROKERAGE OR BROKER.

BUT I WOULD BE DELIGHTED TO HOLD

SOMETHING LIKE THIS WITH YOU.

PRETTY MUCH WE CAN SCHEDULE IT

ON WHATEVER TIME IS AVAILABLE

FOR YOU.

ONCE WE HAVE FEWER

PARTICIPANTS-- RIGHT NOW WE HAVE

A MILLION AND SIX-- SORRY,

THAT'S NOT RIGHT.

425.

WE CAN'T ACCOMMODATE 425 PEOPLE

ON THE PHONE.

BUT WEñAx

ACCOMMODATE 50 TO 75.

SO ALL OF YOU WOULD BE ABLE TO

PARTICIPATE BY PHONE BETTER WHEN

THE GROUP IS SMALLER.

BUT RIGHT NOW WE ARE LIMITED TO

WHAT WE ARE ABLE TO HANDLE ON

THE PHONE LINE.

>>

ING AGAIN

ROLLOFTHEBROKER@DHS.GOV.

DOES THIS INCLUDE SELF-FILING

IMPORTERS.

JOHN V. ASKED THAT.

TO THE EXTENT THAT PART I 11

COVERS YOU AND YOUR BUSINESS,

YES.

THIS WOULD INCLUDE SELF-FILING

IMPORTERS.

WE'RE HAVING QUESTIONS ABOUT

PLEASE ADDRESS THE VIEWING OF

THE QUESTIONS.

IF SOMEBODY WHO IS ABLE TO... IS

SOMEBODY ABLE TO DESCRIBE HOW TO

GET TO THE PLACE WHERE WE CAN...

EVERYBODY CAN SEE QUESTIONS?

>>

OH, AND HERE WE'RE HAVING

SOMEBODY SAYING "NEED TO IMPROVE

THE SOUND DELIVERY SYSTEM, IT'S

INTERRUPTED."

THAT TURNS OUT TO BE AN ISSUE

WITH YOUR COMPUTER, NOT WITH US.

WE DISCOVERED THAT LAST WEEK.

SO FOLKS HAVE VERY... THEY HAVE

A LITTLE BIT WONKY SPEAKER

SYSTEM AND THEY AREN'T ABLE TO

HEAR QUITE AS WELL.

OTHER PEOPLE COULD HEAR CRYSTAL

CLEAR.

UNFORTUNATELY, THERE ISN'T

ANYTHING WE CAN DO TO IMPROVE

THE SOUND SYSTEM BECAUSE THAT'S

A FUNCTION OF YOUR COMPUTER.

TALK TO ME OFF LINE AT "ROLE OF

THE BROKER" IF YOU'D LIKE

CONTINUING SUGGESTIONS.

TAKING ADVANTAGE OF OUR

CAPABILITIES.

AS YOU CAN SEE THIS IS SORT OF

LIKE PLAYING A VIDEO GAME.

I'M TRYING TO PAY ATTENTION TO

QUESTIONS, I'M TRYING TO PAY

ATTENTION TO PEOPLE WHO WANT TO

ENTER AND I'M TRYING TO GIVE

THIS PRESENTATION SO IT'S VERY

INTERACTIVE FROM MY STANDPOINT.

FROM YOUS, YOU'RE JUST SITTING

THERE LISTENING TO A VOICE.

LET'S TRY AND USE THIS WEBINAR

TO ITS GREATEST.xú> CAPACITY.

SO, FOR EXAMPLE, I CAN DO

SURVEYS OVER HERE AND I CAN OPEN

THIS POLL AND I CAN FIND OUT...

ASK YOU ALL IS IT GOING TO RAIN.

AND THERE YOU'RE STARTING TO

VOTE.

SO THIS IS A HIGHLY SCIENTIFIC

QUESTION BUT IT'S KIND OF NEAT

TO WATCH IT.

THIS IS THE KIND OF THING WE CAN

DO.

IF WE GET A QUESTION AND WE CAN

DO SORT OF AN INSTAPOLL ON IT

IT'S KIND OF NEAT.

WE CAN TAKE THE PULSE OF THE

GROUP AS WE GO ALONG.

THIS IS SOMETHING WE WOULD LIKE

TO LEVERAGE A LOT.

UNFORTUNATELY, WE CAN¦ ONLY USE

DISCRETE QUESTIONS.

WE CAN'T ALLOW OPEN-ENDED

QUESTIONS.

WE NEED THINGS TO BE YES, NO, OR

A SERIES OF MULTIPLE CHOICE

QUESTIONS THAT HAVE A6zM÷ANGE OF

ANSWERS.

SO IT'S NOT QUITE AS NICE AS

OPEN-ENDED FEEDBACK BUT IT CAN

BE PRETTY CLOSE AND AND SOMEBODY

JUST SAID BLACK-AND-WHITISH

SHOES, THIS IS REALLY GOOD.

BUT AND WE HAVE THIS THING ABOUT

VOTING MULTIPLE TIMES.

WE WILL CHECK THAT AS WELL.

THIS IS WHY I ASKED THIS IS IT

GOING TO RAIN QUESTION BECAUSE I

DIDN'T... I WANTED A TEST

QUESTION THAT WASN'T POLITICALLY

CHARGED.

PROVIDING REAL-TIME FEEDBACK TO

C.B.P., THIS IS A GOOD WAY FOR

YOU TO BE ABLE TO DO THAT.

WE CAN DO STRUCTURED SURVEYS

WHERE WE TALK TO YOU... WE'LL BE

ABLE TO PREPARE THE SURVEY WELL

IN ADVANCE AND GIVE THAT TO YOU

AHEAD OF THE WEBINAR SO THAT YOU

HAVE A WAY OF... THAT YOU'RE

ABLE TO THINK ABOUT IT BEFORE WE

PUT IT ONLINE.

BUT THEN WE CAN ALSO HAVE THESE

INSTANT SURVEYS.

>>

AND IF YOU HAVE ANY SUGGESTION,

AGAIN,

ROLEOFTHEBROKER@DHS.GOV.

>>

HERE'S A QUESTION THAT WE JUST

GOT.

WILL ANY OF THE SUMMER SESSIONS

ADDRESS SELF-FILER ISSUES FOR

COMPANIES TO ACT AS THEIR OWN

BROKER IN ANtqrS F.T.Z. ENVIRONMENT?

IF WE START GETTING A LOT OF

QUESTIONS LIKE THAT ABSOLUTELY.

AND, AGAIN, IF THERE IS AN

ASSOCIATION SUCH AS THE...

THERE'S AN F.T.Z. ASSOCIATION,

NATIONAL ASSOCIATION, IF THEY

WOULD LIKE TO HOLD A WEBINAR AND

YOU PARTICIPATE WE CAN ADDRESS

F.T.Z. ISSUES[ó

I THINK THAT'S A GREAT IDEA.

>>

QUESTIONS, COMMENTS, CONCERNS.

YOU'VE HEARD IT 15 TIMES NOW.

E-MAIL US AT

ROLEOFTHEBROKER@DHS.GOV.

I CAN SEE THE RESULTS OF THE

POLE.

SOMEBODY JUST SAID "WE DON'T SEE

THE RESULTS OF THE POLE, I THINK

YOU HAVE AN OPTION TO DISPLAY

IT."

THIS IS, AGAIN, LIKE THE

QUESTIONS.

CAN SOMEBODY ELSE SAY HOW THE

POLE CAN BE VIEWED.

>>

ADDITIONALLY WE HAVE OUR TRADE

TRANSFORMATION WEB SITE.

THIS IS AT www.cbp.gov.

IF YOU GO TO THE VERY... IF YOU

GO TO www.cbp.gov THERE'S GOING

TO BE A BAR ACROSS THE DROP THAT

SAYS TRADE.

GO TO TRADE TRANSFORMATION.

UNDERNEATH THE TRADE PAGE AND

THE ROLE OF THE BROKER,Xs

COMMUNICATION AND OUTREACH IS

RIGHT THERE AT THE TOP OF THE

SCREEN.

IT WILL PROBABLY MOVE AROUND AS

OTHER THINGS GET ADDED BUT IT

SHOULDN'T BE TOO HARD TO FIND.

I'VE BEEN ABLE TO POINT THERE

PRETTY WELL.

AND... OKAY, LOOK AT THIS!

I WAS JUST ABLE TO DOWNLOAD THE

WEBINAR FILE, IT'S AT THE TOP

LEFT OF THE SCREEN.

PRETTY COOL.

SO SOME PEOPLE ARE PLAYING

AROUND WITH THIS AND THIS IS

VERY INTERESTING.

OKAY, O.%¦v5 OUR WEB SITE YOU WILL

SEE THE WEBINAR SCHEDULE,

PREVIOUS WEBINARS POSTED.

WE'LL BE SENDING OUTED A VANCED

QUESTIONS FOR THE UPCOMING

SESSION.

YOU DON'T NEED TO PREPARE

ANSWERS, JUST KNOW WHAT WE'RE

TALKING ABOUT AND OTHER

INFORMATION THAT YOU WOULD LIKE

TO HAVE UP THERE.

WHAT KINDS OF THINGS WOULD YOU

LIKE?

WE CAN... AS LONG AS IT'S

APPROPRIATE, WE CAN PUT IT UP

THERE.

AND THERE IS A FEATURE CALLED

"TRADE UPDATES."

IF YOU WOULD LIKE THE LINK FOR

TRADE UPDATES... THIS IS AN

E-MAIL SERVICE WHERE WE JUST

BANG OUT INFORMATION ON, HEY,

WE'RE HAVING A WEBINAR.

HEY, WE'VE GOT THE QUESTIONS UP.

HEY, WE'VE GOT THE TOPIC UP.

WE'LL BE PUTTING THOSE OUT AS

WELL.

SEND ME AN E-MAIL AND THE LINK

FOR TRADE UPDATES, IT'S VERY,

VERY... IT'S LONG AND SORT OF

GOBBLEDYGOOK AND I DIDN'T WANT

TO PUT IT HERE BECAUSE IT

WOULDN'T FIT ON THE SLIDE.

WE WILL BE ABLE TO... I'LL BE

ABLE TO SEND YOU THAT LINK AND

YOU CAN SIGN UP FOR TRADE

UPDATES AND YOU DON'T HAVE TO

WORRY ABOUT MISSING ANYTHING.

>>

AND I BELIEVE THAT THAT IS IT!

>>

SO I GUESS... MAYBE BRUCE SHOULD

FIND OUT ABOUT POTENTIALLY

ANSWERING SOME QUESTIONS.

>>

MY E-MAIL ADDRESS IS

ROLEOFTHEBROKER@DHS.GOV.

AND THE REASON I GIVE YOU THAT

ONE IS BECAUSE THERE WILL BE

SEVERAL PEOPLE MONITORING THE

ROLE OF THE BROKER BOX NOT JUST

ME SO YOU'RE MORE LIKELY TO GET

A VERY QUICK RESPONSE.

AND WE'LL BE ABLE TO GET THAT TO

YOU.

WELL, THANK YOU, RENALDO.

HE SAID HE'S VERY EXCITED ABOUT

THE SEMINARS, BRILLIANT IDEA.

I APPRECIATE THAT.x¦Kñ

I WON'T JUST ANSWER THE ONES I

LIKE, EITHER.

I'LL PUT UP THE MEAN ONES, TOO,

DON'T WORRY ABOUT THAT.

AGAIN, IF YOU WOULD LIKE TO HAVE

A WEBINAR WITH A SMALLER GROUP,

AN ASSOCIATION, LOCAL BROKERS'

ASSOCIATION, SOMETHING LIKE THAT

PLEASE

ROLEOFTHEBROKER@DHS.GOV.

IT CAN BE AS LONG AS YOU NEED IT

TO BE.

I DON'T THINK MOST PEOPLE CAN

STAY ENGAGED FOR MORE THAN ABOUT

AN HOUR OR TWO BUT WE'RE WILLING

TO GIVE YOU THAT TIME RIGHT OFF

THE BAT.

>>

OKAY, CAN SOMEONE LET US KNOW...

THIS IS A GOOD QUESTION HERE: DO

YOU THINK C.B.P. COULD GIVE

COMBINED WEBINARS WITH E.P.A.,

US DASHGS ET CETERA.

THE ANSWER IS PROBABLY YES.

I DON'T BELIEVE THAT WE HAVE

REALLY LOOKED AT OTHER

GOVERNMENT AGENCIES AS PART OF

THE 111 REWRITE.

BUT WE DO HAVE A GROUP WORKING

VERY HARD IN C.B.P. ON OTHER

GOVERNMENT REQUIREMENTS AND HOW

ALL THAT FITS INTO ALL SORTS OF

DIFFERENT THINGS.

AND IF YOU WOULD LIKE ME TO PUT

FORTH THAT SUGGESTION TO THAT

GROUP I WILL BE DELIGHTED TO DO

SO.

THAT WOULD BE JUST FINE.

BUT RIGHT NOW FOR ROLE OF THE

BROKER WE HAVEN'T TALKED ABOUT

DOING A COMBINED WEBINAR WITH

E.P.A. OR U.S.D.A. OR OTHER

GOVERNMENT AGENCIES.

IF THERE'S A TOPIC YOU THINK

RELATES TO ROLE OF THE BROKER

THAT INVOLVES THOSE AGENCIES,

OTHER GOVERNMENT AGENCIES1ñ(

IN AN E-MAIL AND LET US KNOW.

WE'LL FIGURE OUT HOW TO DO THIS.

AND, AGAIN, WE HAVE ANOTHER

QUESTION ABOUT INDIVIDUAL

CUSTOMS BROKERS WHO WILL WORK

FOR IMPORTERS WHO ARE NOT

SELF-FILERS.

I THINK WE HAVE TO.

IF YOU ARE COVERED BY PART 111

YOU WILL BE INCLUDED HERE.

AND THIS IS A BIG REASON WHY WE

NEEDED TO GO WIDE WITH THESE

WEBINARS.

N.C.B.F.A.A. DID A TREMENDOUS

JOB, TREMENDOUS JOB, WORKING

WITH US AND PROVIDING THEIR

RECOMMENDATIONS OVER THE LAST

YEAR.

BUT THEY ARE A NATIONAL

ASSOCIATION THAT TENDS TO

REPRESENT BROKERAGES AND WE

WANTED TO MAKE SURE THAT WE ARE

REACHING OUT NOT JUST TO,ñQH CUSTOMS

BROKERS BUT ALSO TO IMPORTERS,

TO IMPORTERS WHO EMPLOY A SOLE

BROKER.

THAT'S VERY, VERY IMPORTANT TO

US.

SO IF YOU HAVE SPECIFIC ISSUES

THAT YOU WOULD LIKED A DRESSED

FOR SMALL IMPORTERS... SORRY,

SMALL BROKERAGE FIRMS OR

IMPORTERS WHO EMPLOY SOLE BROKER

SELF-FILERS, WHETHER YOU'RE A

SELF-FILER OR NOT GIVE US SOME

IDEAS ABOUT WHAT YOU'D LIKE TO

HAVE IN A WEBINAR AND WE WILL BE

DELIGHTED TO PUT THAT ON.

I THINK THAT'S A GREAT TOPIC.

OH, HERE'S A GOOD QUESTION THAT

I CAN ANSWER.

WHAT IS THE ANTICIPATED DATE OF

MAJOR OV

AT THIS POINT I'LL TALK A LITTLE

BIT ABOUT THE RULE-MAKING

PROCESS.

I WILL BE PERFECTLY HONEST WITH

YOU, IT'S NOT AN EXCITING

PROCESS.

SO BEAR WITH ME FOR SOME OF THIS

BUREAUCRATIC PROCESS TALK.

WE ARE GOING TO BE DOING WHAT'S

CALLED A NOTICE OF PROPOSED RULE

MAKING AND THIS WILL INCORPORATE

TO THE EXTENT THAT WE ARE ABLE

THE WIDEST POSSIBLE VISION THAT

YOU ALL HAVE PROVIDED TO US OVER

THE SUMMER.

WE WILL BE LANDING ON SOME

POLICY DECISIONS.

THEY WILL START JELLING OVER THE

SUMMER AS WE TALK TO MORE AND

MORE OF YOU, AS WE GET MORE AND

MORE FEEDBACK FROM ALL OF YOU.

AND AT THAT POINT WE'LL BE ABLE

TO COME TO OUR POLICY DECISIONS,

DRAFTING THE REGULATIONS,

CONDUCTING THE ECONOMIC ANALYSIS

RUNNING IT THROUGH THE VARIOUS

REVIEW PROCESSES THAT WE HAVE

HERE AT C.B.P. AND DHS JUST

GENERALLY TAKES SIX MONTHS TO A

YEAR.

WE ARE LOOKING TO HAVE SOMETHING

MUCH FASTER THAN THAT AND WE

WILL BE WORKING WITH THE VARIOUS

MOVING PARTS HERE TO MAKE SURE

THIS IS A TOP PRIORITY AND THAT

THIS ISN'T YEARS IN THE MAKING.

BUT A PROPOSED RULE WOULD

PROBABLY, WE HOPE, BE COMING OUT

IN SPRING OR SUMMER OF 2013.

THAT'S JUST THE PROPOSED RULE.

AT THAT WHICH POINT YOU ALL WILL

HAVE ANOTHER CHANCE TO PROVIDE

US ALL SORTS OF FEEDBACK,

COMMENTS, ET CETERA.

IF I GET A LOT OF INTEREST IN IT

WE COULD HOLD A PUBLIC MEETING

THAT WOULD BE ANNOUNCED IN THE

FEDERAL REGISTER WHERE YOU COULD

AGAIN COME AND COMMENT ON THE

PROPOSED REG TECHS THAT WE PUT

FORWARD.

I KNOW IN THIS DAY AND AGE IT'S

SOMETIMES A LITTLE BIT DIFFICULT

TO HOLD A PUBLIC MEETING AND

TRAVEL TO IT BECAUSE TRAVEL

BUDGETS ARE WHAT THEY ARE.

BUT IF THERE'S ENOUGH INTEREST

AND PEOPLE DON'T MIND COMING TO

WASHINGTON, THAT'S FINE.

OUR TRAVEL BUDGETS ARE PRETTY

TIGHT, TOO.

>>

AND THEN AFTER THAT WE DO...

AFTER WE'VE RECEIVED COMMENTS

FROM ALL OF YOU AND THE COMMENT

PERIOD CLOSES THEN WE START

DRAFTING A FINAL RULE.

GENERALLY DRAFTING A FINAL RULE

IS A BIT EASIER BECAUSE WE ARE

WORKING... WE'RE WORKING FROM A

GOOD FOUNDATION.

SO... BUT THAT CAN GENERALLY,

AGAIN, TAKE SIX MONTHS TO A

YEAR.

WE DON'T WANT IT TO TAKE THAT

LONG, BUT THAT'S SORT OF WHAT WE

ARE LOOKING AT.

THAT'S JUST THE PROCESS AS I

HAVE EXPERIENCED IT OVER THE

PAST TEN YEARS.

THIS RULE WILL... THIS RULE WILL

GO THROUGH O.M.B. REVIEW, OFFICE

OF MANAGEMENT AND BUDGET REVIEW.

AND WHAT THAT MEANS IS THEY ARE

LOOKING FOR THE ECONOMIC IMPACTS

OF THIS RULE ON THE¦h

SPECIFICALLY ON SMALL BUSINESSES

SPECIFICALLY AND BASICALLY

MAKING SURE THAT THERE ARE

BENEFITS COMMENSURATE WITH THE

COST THAT INDUSTRY IS EXPECTED

TO EXPERIENCE.gÑI

NOW, A LOT OF WHAT WE ARE GOING

TO BE TALKING ABOUT, BENEFITS OF

BEING MORE PROFESSIONAL,

BENEFITS OF BEING MORE COMPLIANT

BENEFITS OF HAVING BETTER

INFORMATION EARLY HAVE TENDED TO

BE VERY DIFFICULT FOR US TO

QUANTIFY.

AND THAT'S WHAT O.M.B.'S REVIEW

IS REALLY ALL ABOUT IS

QUANTIFYING THE COSTS AND

BENEFITS OF HOW THIS IS GOING TO

IMPACT YOU.

AND THAT'S ANOTHER PLACE I

REALLY, REALLY NEED SOME HELP

FROM ALL OF YOU, BECAUSE YOU ARE

GOING TO BE THE ONES THAT CAN

HELP US PUT DOLLAR SIGNS ON SOME

OF THESE THINGS.

I KNOW THAT A CONTINUING

EDUCATION REQUIREMENT TO ME JUST

ON THE FACE OF THIS SOUNDS LIKE

THAT MIGHT BE A BIG BURDEN.

BUT THEN I TALKED TO A LOT OF

YOU AND YOU SAY "OH, NO, NO, N

WE TAKE COURSES ALREADY.

WE'RE GOOD BROKERS AND WE LIKE

TO STAY ON TOP OF THINGS."

OR "WE REQUIRES OUR BROKERS IN

OUR BROKERAGE FIRMS TO TAKE AT

LEAST SO MANY COURSE HOURS A

YEAR TO STAY CURRENT."

SO THAT'S WHAT WE'RE TRYING TO

GET TO IS... THAT'S WHAT WE'RE

TRYING TO GET TO IS A... IS A

PLACE WHERE WE ARE ABLE TO

QUANTIFY COSTS AND BENEFITS.

AND THAT'S GOING TO BE THE REAL

PUSH FOR O.M.B..

SOMEBODY SAID BEST-CASE SCENARIO

HOW SOON COULD THE FINAL RULE BE

SNOUT NO WAY THAN IN LESS THAN A

YEAR I DON'T THINK.

BUT, AGAIN, THAT'S... THAT WOULD

BE VERY, VERY OPTIMISTIC.

RULE MAKING IS A PROCESS AND IT

TAKES A WHILE.

BROKER HANDBOOK, WE HAVE A

QUESTION ON THAT.

WILL C.B.P. BE PUBLISHING AN

UPDATED BROKER'S HANDBOOK TO

ACCOUNT FOR THE REGULATORY

CHANGES?

ABSOLUTELY.

SOMEBODY JUST ASKED IF

E-MAILS... THEY JUST MADE THE

COMMENTS THAT E-MAILS TO "ROLE

OF THE BROKER" ARE BEING BOUNCED

BACK AS UNDELIVERABLE.

THAT IS TRUE.

THEY ARE ACTUALLY SITTING IN A

QUEUE WAITING TO GET IN.

SO IT'S OKAY FOR YOU TO BE

SENDING THEM.

THE MAILBOX JUST HASN'T BEEN

FINALLYóñ

THAT SHOULD HAPPEN IN THE NEXT

WEEK OR SO.

BUT YOU DON'T TO SEND ME

MILLIONS OF MILLIONS OF E-MAILS.

IF YOU'VE SENT ONE IT SHOULD BE

IN THE QUEUE AND YOU'RE GOING TO

BE OKAY THE E-MAIL WILL GET TO

ME.

>>

I HAVE ANOTHER QUESTION HERE ON

WHEN WILL 03 ENTRIES VIA R.L.F.

BE ALLOWED.

THAT IS MORE OF A TECHNICAL ACE

QUESTION AND THAT IS ONE THAT I

WILL TAKE BACK TO THE PERSON IN

CHARGE OF THE ACE BUSINESS

OFFICE WHO, OF COURSE, YOU ALL

KNO=lXj

WILL BE ABLE TO HELP US.

>>

I AM GOING TO SEE IF I CAN DO

SOMETHING AND I WILL SHOW1Ñ YOU...

SORRY, THIS COMPUTER IS....

>>

UH-OH.

>>

SORRY, I WAS TRYING TO SHOW

YOU... I WAS TRYING TO SHOW YOU

OUR WEB SITE, GET YOU TO OUR WEB

SITE.

IF BRUCE COULD COME IN HERE AND

SHOW ME HOW TO DO THAT I WILL

GET YOU TO THE WEB SITE IN CASE

THERE'S ANYTHING.

>>

IF THERE'S ANYTHING THAT BRUCE

CAN DO TO HELP ME WITH THAT.

I'M LOOKING THROUGH THE

QUESTIONS VERY QUICKLY HERE TO

SEE IF THERE ARE ANY OTHERS THAT

I CAN ONE-OFF DO VERY QUICKLY.

>>

I THINK THIS IS SORT OF WHERE WE

WILL BE ENDING UP.

I THINK I'VE ANSWERED ALL THE

QUESTIONS THAT I CAN ANSWER

QUICKLY OFF THE TOP OF MY HEAD.

OTHERS I WILL BE LOOKING AT AND

ADDRESSING NEXT... OHKvjG

GOOD ONE, THANK YOU FOR THE

PERSON WHO JUST DID THIS,

KATHLEEN WADE.

WILL THE Q&A BE POSTED TO THE

WEB SITE ALSO?

I BELIEVE THAT THAT IS VERY EASY

TO DO A CUT AND PACE AND THAT

WILL BE PART OF THE WEBINAR.

I DO NEED TO... BRUCE, PRODUCER

BRUCE JUST WALKED IN AND I

UNDERSTAND THE Q&A IS... WE CAN

SEE THE Q&A HERE AND WE'LL BE

ABLE TO DO DURING THE RECORDING

IF YOU WATCH THE RECORDING

AFTERWARDS, CORRECT?

>> THEY WON'T BE ABLE TO SEE

THAT IN THE RECORDING, BUT WE

WILL BE ABLE TO TAKE A COPY OF

THAT AND MAKE A F.A.Q. DOCUMENT

OUT OF IT.

>> EXCELLENT.

OKAY.

SO IT WON'T BE IN THE WEBINAR

RECORDING BUT WE WILL HAVE IT BE

AN ACCOMPANYING DOCUMENT THAT

WILL GO ALONG WITH THE WEBINAR

AND IT WILL BE POSTED RIGHT NEXT

TO IT ON THE WEB PAGE.

I WAS TRYING TO GET THEM TO THE

WEB PAGE AND I WANTED THEM TO

SEE... SO I DID THIS LAST WEEK.

>> YEAH, UP AT THE TOP IF YOU GO

TO "SHARE" AND...

>> MY COMPUTER SCREEN?

>> MY COMPUTER SCREEN.

>>

CANCEL THAT FIRST.

>> WE WANT HERE, RIGHT?

>> YUP.

THERE YOU GO.

I DON'T KNOW IF THAT'S GOING TO

TAKE THEM... THAT MIGHT TAKE

THEM TO THE....

>> TO WHAT WE'RE SEEING THERE?

>> CANCEL THAT FOR A SECOND.

>> SORRY, FOLKS, WE EAR TRYING

TO TAKE YOU TO A WEB SITE REAL

QUICK.

>> YOU NEED TO OPEN A BROWSER

FIRST.

>> OH.

LIKE DOWN HERE?

>> YUP.

>>

THEN GO TO THE SITE YOU WANT TO

GO TO.

>>

SO WE'LL SHARE THIS WITH YOU

HERE.

SO I THINK YOU ALL WILL BE ABLE

TO SEE WHAT I'M SEEING HERE.

THIS IS OUR HOME PAGE, YOU CAN

SEE COMMISSIONER AGUILAR, HERE

HE IS AGAIN, HOPEFULLY YOU CAN

SEE ALL OF THIS GO UP HERE TO

TRADE, THAT'S RIGHT THERE ON

THAT TOP BAR UP THERE YOU'RE

THEN GOING TO GO DOWN HERE TO

TRADE TRANSFORMATION OR HERE,

LOOK, WE HAVE THIS BUTTON HERE

THAT C.B.P. BEGINS PUBLIC

OUTREACH TO UPDATE BROKER

REGULATIONS THAT WON'T BE IN THE

TOP FIVE FOREVER BUT IT'S WILL

THERE RIGHT NOW.

TRADE TRANSFORMATION.

THIS HAS THE OVERVIEW OF ALL OF

OUR TRADE TRANSFORMATION EFFORTS

AS YOU CAN SEE, CENTERS OF

EXCELLENCE AN$Y¦-¦ EXPERTISE.

LOTS OF GOOD STUFF HERE.

AND UP HERE IT SAYS C.B.P.

BEGINS PUBLIC<wK

BROKER REGULATIONS.

I HOPE YOU ARE ABLE TO COME HERE

AND FIND THE ROLE OF THE BROKER

WEB LINK THIS IS GOING TO BE

UPDATED AS WE GO ALONG AND

HERE'S WHERE WE WILL BE POSTING

THE RECORDING AS WELL AS THE

LIST OF QUESTIONS WE RECEIVED

AND ANYTHING ELSE THAT WE NEED

TO PUT OUT TO YOU IN THE NAME OF

GOOD COMMUNICATION YOU'VE BEEN

NON-STOP ACCEPTING PEOPLE

HAVEN'T YOU, SFWLUS

>> I HAVE.

>> THANK YOU PRODUCER BRUCE,

YOU'VE BEEN WONDERFUL.

ALL RIGHTY SO YOU ARE NOW

LOOKING AT A BLANK SCREEN SO I

WILL BE ENDING THE WEBINAR HERE.

SORRY, BRUCE.

VERY GOOD.

SO NOW WE'RE BACK TO LOOKING AT

MY POWERPOINT WHICH YOU HAVE

ALREADY SEEN THIS CONCLUDES OUR

WEBINAR FOR THE DAY.

THANK YOU ALL SO MUCH.

I THINK WE TOPPED OUT AT ABOUT

450 PARTICIPANTS SO THAT WAS...

I WAS EXPECTING ABOUT 50 SO

THAT'S WONDERFUL, THANK YOU ALL

SO MUCH.

THIS HAS BEEN... DESPITE OUR

TECHNICAL GLITCHS A GOOD SUCCESS

FOR US AND I'M LOOKING FORWARD

TO HEARING ALL OF YOU AND SEEING

ALL OF YOU ON THE WEB THIS

SUMMER AND, AGAIN,

ROLEOFTHEBROKER@DHS.GOV.

WE'LL BE SEEING YOU ON THE WEB.

THANKS, EVERYBODY.

>>.

>>

