ADVISORY COMMITTEE ON COMMERCIAL OPERATIONS OF CUSTOMS AND BORDER PROTECTION (COAC)
Government Report on: COAC 2012 Trade Efficiency Survey  


Overview

The Advisory Committee on the Commercial Operations of Customs and Border Protection (COAC) has finalized its first ever benchmarking survey to measure how effective CBP’s trade facilitation efforts are at lowering the cost and burden of doing business for the Trade.  The COAC 2012 Trade Efficiency Survey captured input on current, planned, and future U.S. Customs and Border Protection (CBP) facilitation efforts by respondent type and industry type.  

Discussion
Survey Purpose and Distribution:  
The COAC 2012 Trade Efficiency Survey reviewed the lifecycle of an entry, from when an entry is populated to final liquidation.  The survey consisted of multiple choice questions that requested information on a number of issues, including exam rates, number of CF 28’s received, estimated cost and time expenditures, and Center of Excellence and Expertise (CEE) interaction, among other things. 

COAC distributed the anonymous survey to various networks, including trade associations, importers, brokers, attorneys, consultants, freight forwarders, using a secure web-based tool.  Import service providers were asked to respond on behalf of their collective, averaged customer base.  Feedback from both importers and service providers was important, since cost and efficiency details are better reported by those entities with direct knowledge. The open to close timeline allowed for a thirteen (13) day open response period, and collected results from over 521 respondents.

Survey Findings:
The COAC Trade Efficiency Survey report summarized the survey responses into three key areas:  Centers of Excellence and Expertise, Stops and Effects, and Participating Government Agency (PGA) Interaction and CBP satisfaction.  This survey established benchmarks for the importing process including both the time and money spent throughout the lifecycle of an entry.  For example, a one-day delay in the release of merchandise costs companies over $700 for each affected shipment.  A company’s in-house cost to respond to a single CBP request for information on an entry (referred to as a CF-28) ranges from $300 to over $700.  Add to this external costs (such as brokerage services, etc.) to respond to a CF-28, which range from $300 to over $700 per entry.   
The survey also provided qualitative data on key facilitation concerns.  Several of the biggest facilitation challenges remain exams and or holds, followed by CF-28s.  The survey did not indicate a difference between the time spent for CBP hold or exam and a PGA hold.  In addition, the survey identified the first 24 hours as critical in trying to resolve the issue, after a 24 hour time period the element of time can get extended to multiple days.  The survey was favorable to CBP’s responsiveness to addressing these issues, indicating a good level of customer service at the ports when issues arise.  

Contact: Office of International Trade, CBP
Date: August 1, 2012 


