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Overview: ACE cargo release functionality will enhance the ability of CBP and over 40 Participating Government Agencies (PGAs) to evaluate the security, safety, and compliance of imported products and will facilitate the entry and release of legitimate imported cargo into the commerce of the United States. CBP is in the final steps of completing the Operational Requirement Development phase of the project which includes the development of: 1) A Cargo Release CONOPS; 2) An Operational Requirements Document (ORD); and, 3) A Requirements Traceability Matrix (RTM).  The next major phase of the cargo release process will include the development of a functional requirements document and the acquisition package.
Acquisition Documents – CBP is currently completing development of the Operational Requirements Document (ORD).  CBP has been engaging in joint discussions between the acquisition, information technology, and international trade departments to come to agreement on the operational requirements.  Expectation for completion of the ORD is June 23rd.  The completion of the ORD will springboard the rest of the acquisition process.

· An analysis of alternatives will be viewed by both Office of Information Technology (OIT) and the Office of International Trade (OT) to determine the best route to overcome the transition from legacy to modernized ACE processes. 

· Some of the technical difficulties arise with transitioning to a new system while having to maintain the legacy systems. This complexity is compounded by the fact that the modernized systems were developed with different architectures. 

Policy & Legal Issues Review – As part of the next step in the Cargo Release project CBP will begin a discussion of outstanding policy and legal issues with the representatives from OT, the Office of Field Operations (OFO), Regulations & Rulings (R&R), and appropriate ITDS & PGA representatives, on the trade GIFS that were submitted. 

PGA Gaps – CBP will also begin analyzing the PGA gaps that were captured from the ITDS CONOPS during the cargo release requirements development process and will determine what solutions need to be put in place to resolve gap issues in those areas.

Develop Tier 4 Functionality - There are some processes that are taking place at a lower level that will need to be developed for functional requirements. These include:
· Lab Samples
· Foreign Trade Zone Admission Process
· Single Transaction Bond Process
Functional Requirement Development - OIT will produce a schedule for the development of functional requirements and align the project up with the SELC (Systems Engineering Life Cycle) process. The desired end state is to have the requirements develop to such an extent that the proper resource estimates can be done. 

· CBP will build use cases based on the decomposition of the Automated Commercial System (legacy system), and collected requirements from ITDS and Cargo Release, submissions during the revalidation process. This will intertwine 20 plus years of programming and allow us to modify that programming with the new functionality.

· Once the Use Cases have been designed the requirements will be pulled out of the Use Case to ensure that traceability is maintained.
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