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CBP remains committed to strengthening the Nation’s economic prosperity and national security through ACE and the ITDS.  We are working successfully with the trade community, Participating Government Agency (PGA) partners and internal users to develop the functionality of critical initiatives and to ultimately achieve the ITDS “single window” vision.  As such, CBP has established the following key priorities for ACE:
· E-Manifest: Rail and Sea - Complete transition of all rail and sea carriers to ACE e-Manifest: Rail and Sea and decommissioning of legacy rail and sea processing capabilities by September 30, 2012;

· Cargo Release – Continue to build upon Simplified Entry, the initial phase of Cargo Release being built in ACE, until full Cargo Release capabilities are achieved, including the PGA Message Set, Document Image System and PGA Interoperability web services; 

· Entry Summary Edits – Initiate delivery of the priority Entry Summary edits to provide safeguards and facilitate the filing of accurate data;

· Critical Fixes – Continue delivery of those fixes to deployed ACE functionality deemed critical by CBP stakeholders; and 

· Exports - Finalize requirements for establishing ACE as the platform for all export manifest and commodity transactions.  
ACE e-Manifest: Rail & Sea (M1) incorporates ocean and rail manifests into ACE.  To date, M1 functionality has been deployed to all CBP ports of entry. Project updates include:  
· Effective September 29, 2012, ACE will be the only CBP-approved electronic data interchange (EDI) for transmitting required advance information for ocean and rail cargo to CBP.  If the required programming changes, certification testing and transition to M1 are not made when this transition takes place, EDI messages for ocean and rail manifests and ABI in-bond transactions will fail. 
· As of July 26, 2012, ninety-six percent of the carrier community impacted by M1 has either sent rail and sea manifests to ACE, completed testing, or is in the process of testing. 
· Efforts to transition remaining carriers are ongoing. CBP has been encouraging trade partners who have not begun the onboarding processing to contact their Client Representatives immediately as experience has shown system issues encountered on the trade side that need to be resolved prior to transition.  
· CBP and the U.S. Coast Guard (USCG) successfully completed a joint pilot of M1 functionality in May 2012.  The USCG became the first Participating Government Agency to navigate ACE M1 in production during an operational test conducted in Charleston, SC.   

The first phase of Cargo Release in ACE, known as Simplified Entry (SE), was deployed to production on May 26, 2012 in the air mode of transportation. Simplified entry streamlines the release of goods and enhances cargo security.  The nine initial pilot filers are: AN Deringer, Expeditors, FedEx Trade Networks, FH Kaysing, Janel Group of New York, Kuehne & Nagel, Inc., Livingston International, Page & Jones, Inc and UPS.  Recent developments include:
· On May 29, 2012, CBP initiated an air cargo pilot test of SE capabilities at three ports (Indianapolis, Chicago and Atlanta).  On July 25, 2012 CBP opened the pilot for volume testing by the initial pilot participants in the three airports.  This test continues in operation today.
· Simplified Entries have been filed on behalf of four of the project’s major supporters from the importer community, Boeing, Lear, GE Energy and Nike. 
· Based on the success experienced, CBP continues to receive Simplified Entries from the pilot participants.  As of July 23, 2012 more than 3,000 Simplified Entries have been filed for over 200 different importers.

· CBP is in the process of deploying SE to additional airports using a regional approach.  
· Work is also in progress on the Federal Register Notice to solicit additional pilot participants. 
· CBP continues to work on developing and deploying additional functionality including incorporation of the Participating Government Agency (PGA) message set and the use of the Document Image System.  We are also working on a plan to expand Simplified Entry to the ocean environment. 

· The delivery of Simplified Entry was accomplished within a year from the initial discussions of this functionality.  The success of this initiative continues to be the result of a successful government/industry partnership. 

Export processing - CBP is planning to establish ACE as the single processing platform for all export manifest and commodity transactions.  This is in keeping with the President’s National Export Initiative and the Export Control Reform Initiative.  

· In June, CBP completed and approved the Concept of Operations document, Operational Requirements Document and the Export Common Appendices which contain the business flow diagrams of the export mission process. These documents detail both the enhanced electronic commodity processing and the pre-departure electronic export manifest processing for all modes of transport. 

· An automated export manifest pilot using the Document Image System (DIS) capability began in late March 2012.  The pilot is taking place at the Atlanta field office and includes eight test ports.  Eighteen pilot test carriers, representing fifty-six percent of the total containerized U.S. export volume and including the top three U.S. export carriers are participating in this pilot.  CBP is in the process of expanding this pilot to additional participants and ports.
Progress continues to be made on three key ITDS initiatives.
· CBP successfully integrated the United States Department of Agriculture Food Safety Inspection Services (FSIS) into the CBP Interoperability Web Services (IWS) framework in May.  FSIS joins the Consumer Product Safety Commission in receiving authorized trade data from CBP in near real time upon receipt of such data from trade partners.  The IWS comprehensive set of technical services enables CBP to share information, documents and events of interest in an automated manner with PGAs.  These services significantly enhance interagency collaboration required during the cargo importation, review, and release process.  Additional interoperability strategies and automated information exchange capabilities continue to be developed in collaboration between CBP and various PGAs.
· The PGA Message Set introduces support for a well-defined, harmonized set of data to be collected electronically from international traders by CBP on behalf of the PGAs.  Technology for the collection and processing of the PGA Message Set is planned to be delivered as part an upcoming phase of Simplified Entry/ Cargo Release capability.
· The Document Image System (DIS) allows trade members to electronically supply documentation needed during the cargo release process to CBP and other Federal agencies.  
· A Federal Register Notice was published on April 6, 2012 that authorized initiation of a pilot, allowing the trade to transmit documents in XML format. 

· For the purposes of PGA forms, invoices, and packing lists that are associated to ACE entry summaries certified for cargo release, the trade may submit the required documentation without a prior request by CBP or the PGA. 

· PGAs including the Environmental Protection Agency (EPA) and National Marine Fisheries Services (NMFS) are participating in the CBP pilot test of DIS capabilities. 
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