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ACE/ITDS continues to be among the agency’s top business priorities and CBP is making significant progress on the program.  As new ACE capabilities are introduced, CBP understands the importance of clear, timely and direct messaging regarding program progress, deployments and schedule to help actively manage the changes and impacts to our user community.  
As part of its ongoing commitment to the trade community, CBP has chartered the COAC ACE Strategic Communications Work Group.  The ACE Strategic Communications Work Group will function as an advisory group to the COAC and provide recommendations related to ACE strategic communications.  The Work Group Trade Co-chair is Chip Bown, FedEx Trade Networks. The lead CBP member is Vincent Annunziato, Director, Cargo Control and Release, ACE Business Office.    

The objective of the ACE Strategic Communications Work Group is to generate advice and develop recommendations pertaining to the development of strategies to inform trade and government stakeholders regarding the impact of deployment of ACE functionality.   CBP has requested that this Work Group provide input into how we can harmonize and integrate our ACE communications with other CBP priority communications, and how we can ensure our ACE communications reach all impacted parties.
Advice and recommendations from the ACE Strategic Communications Work Group will focus on the following areas:


· Clear and concise communication(s) from a high level perspective to the international trade community about ACE developments, planned deliverables, schedules and expected impacts of interest to the trade;
· Developing messages that remove confusion in the trade community regarding the deployment of ACE functionality. 

As a result of the initial meeting of this Work Group held on July 30, 2012, the Work Group will review and provide input on (a) the ACEopedia and inventory of existing ACE communications on CBP.gov, and (b) CBP’s DRAFT message on the Simplified Entry pilot expansion, and initial Simplified Entry filing on the West Coast.  A follow-up meeting has been scheduled for August 8, 2012.  Additional focus items include the communication of Cargo Release and Simplified Entry, along with the further decommissioning of the legacy systems with the effort to migrate trade partners to ACE.  
The ACE Business Office welcomes the Work Group’s recommendations on how to ensure we are clearly and concisely communicating ACE to all impacted trade parties.
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