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The Automated Commercial Environment (ACE) continues to be among the agency’s top business priorities and CBP is making significant progress on the program.  As new ACE capabilities are introduced, CBP understands the importance of clear, timely and direct messaging regarding program progress, deployments and schedule to help actively manage the changes and impacts to our user community.  
At the May 22, 2012 COAC meeting, the Committee made a decision to establish an ACE Strategic Communications Work Group.  The Work Group Trade Co-chair is Chip Bown, FedEx Trade Networks. The lead CBP member is Kimberly Marsho, Director, Communications, Training and Deployment, ACE Business Office.    

The focus of the Work Group was to provide recommendations in the following areas:


· Recommendations for clear and concise communication(s) from a high level perspective to the international trade – private sector about ACE developments, deliverables and time tables.
· Recommendations for developing messaging that remove confusion in the trade community regarding the deployment of ACE functionality.

The Work Group has met on approximately a biweekly basis from July 30 – November 8, 2012.  The accomplishments of the Work Group include the following:

· Development and submission to CBP of a white paper detailing the considerations that must be taken into account by CBP, customs brokers and self-filers to successfully transition the filing of entry types (01, 03 and 11) from the Automated Commercial System (ACS) to ACE.   The Work Group recommends a minimum of a 24-month transition period be provided to convert the filing of the ACE entry types 01, 03 and 11 from ACS to ACE.  The white paper articulates that certain ACE functionality must be either implemented or delivered during a transition period.  
· Prerequisite functionality to be delivered prior to start of transition period of no less than 24 months

· Edits – Twenty four entry summary edits that CBP has previously agreed upon 

· Cargo Release –Full functionality release available for all modes of transportation 
· Other dependencies to be implemented during transition period

· ITDS – Complete transition to Partner Government Agency data sets
· Document Imaging System 
· Electronic Bond Functionality 
· Developed a survey to assess user readiness of the brokerage community to transition to ACE and disseminated to the membership of the National Customs Brokers and Forwarders Association of America.

· Developed survey questions to assess user readiness of the software vendor community to transition to ACE.  This survey is in progress.

· Provided input on CBP’s August 2012 notice of expansion of the ACE Cargo Release/Simplified Entry pilot.  CBP incorporated the Work Group’s input into the final notice.
· Provided positive feedback on CBP’s monthly ACEopedia, and recommended that CBP further publicize this communication as a valuable source of information for the trade community.  Based on this recommendation, upon posting of the monthly ACEopedia to CBP.gov, CBP now disseminates a message with the link to all subscribers of the Cargo Systems Messaging Service (CSMS).  
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