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At the May 22, 2012, meeting of the 12th Term Commercial Operations Advisory Committee (COAC) in Savannah, Georgia, the Committee made a decision to establish an ACE Strategic Communications Work Group.
The focus of the workgroup will be to develop recommendations in the following areas:

· Recommendations for clear and concise communication(s) from a high level perspective to the international trade – private sector about ACE developments, deliverables and time tables.

· Recommendations for developing messaging that remove confusion in the trade community regarding the deployment of ACE functionality. 


The current workgroup Trade Co-chair is Chip Bown, FedEx Trade Networks. The lead CBP Member will be Vincent Annunziato.

The intent is not to reinvent the wheel; but to capitalize on the CBP resources and information that we have today.  When a new ACE application is developed for a specific industry CBP reaches out to the impacted community. For example, CBP is currently beginning discussions on turning off ACS support of 01, 03 and 11 entry types and CBP will work with the effected importers and customs brokers to develop the message that will address this functionality that replaced.  The expectations of the ACE Strategic Communications Work Group are: 
· Help CBP, at a higher level and make recommendations on whom CBP needs to get the message out to, beyond whom CBP is already working with.

· Help CBP harmonize the messages in the overall strategy.  CBP is so large that messages may go out from different divisions that may not be in harmony with other CBP messages. 

· Help CBP actually get the message out. 

 The next steps for the workgroup are: 

· Develop a template for recommendations and a list of whom they should be sent to.

· List of what areas where the message is not currently clear or may be confusing. 

· Help clarify the Simplified Entry message

· Start developing the messaging for shutting off ACS entry types, the “why” rationale, what the supporting functionality will be and the timelines.
To accomplish these objectives, the Workgroup will work with the ACE Business Office on an on-going basis.
