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Executive Summary: 

· Project began on October 28, 2010, when the global counterterrorism community disrupted a potential attack by individuals with ties to Al-Qaida in the Arabian Peninsula (Yemen).  They attempted to conceal and ship explosive devices in cargo on board aircraft ultimately destined for the United States.  
· On November 3, 2010, CBP and TSA began meeting with various trade partners in a thoughtful and deliberate approach to better understand individual business practices and to develop a mechanism to collect cargo data as soon as possible in the supply chain, as a security type filing.  

· The results of various partnership meetings have revealed that certain trade partners are capable of providing shipment data to CBP and TSA for joint analysis much earlier in the supply chain.  A pilot program for screening advance data has been developed.  

· Advance shipping information will be analyzed using CBP’s Automated Targeting System (ATS) by a joint CBP-TSA targeting cell operating at the National Targeting Center – Cargo (NTC-C). CBP and TSA, and other key stakeholders, have developed and refined rules and weight sets within ATS to better identify shipments that pose a security risk to aviation.  

· While many trade partners have volunteered to participate in the ACAS pilot program, CBP and TSA initially focused the pilot program on express consignment operators, since this sector of the trade accounts for more than 70% of all international air cargo shipments. Members of the Express Association of America, which includes the United Parcel Service (UPS), Federal Express, DHL Express, and TNT, account for approximately 93% of the international air cargo shipments in the express consignment environment.  
· The objective of the ACAS pilot program is to receive pre-departure cargo data globally, allowing CBP and TSA to conduct a joint security risk analysis in order to identify potential threats to aviation.  Security concerns for identified shipments will be mitigated through host-country intervention or TSA-implemented security screening protocols conducted by the carrier prior to lading.  The initial scope of the ACAS pilot program began with 28 countries in the Middle East and North Africa.  

· CBP expanded the pilot program to include over 99 regions of strategic importance.  
· Pilot expansion will be comprised of passenger carriers to include American Airlines, Delta, Lufthansa, KLM, and British Airways; and freight forwarders, Expeditors, DHL Global Forwarding, FedEx Trade Networks, BDP International, SEKO, and Kuehne + Nagel, who are currently working to transmit data.
COAC Global Supply Chain Security Air Cargo Subcommittee Update:
· After an in depth review of the original joint CBP/TSA ACAS strategic plan, subcommittee members used an exercise of rewriting the document to uncover a number of potential issues that Stakeholders will wish to address throughout the pilot process. 

· CBP has accepted and incorporated many of the recommendations to enhance the document.  

· The final version is pending TSA input.

· Other issues have been documented in the recommendations that the subcommittee will be presenting at the COAC meeting.  We will be addressing these concerns as well as others that will be raised as we proceed with the details of the pilot.
Current Status:
Since the inception of ACAS, CBP has received advance data on over 11.5 million shipments and there have been no Do Not Loads.  
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