User Fee Advisory Committee (UFAC)
Public Conference Call

Date August 29, 2014
Time 01:00 pm - 1:20 pm Eastern Time Zone
Attendance
UFAC Committee Members
x | Adam Schless, JetBlue Airways Corporation Gina Marie Lindsey, Los Angeles World Airports
x | Ajith Pillai, American Airlines Byford Treanor, Dallas/Fort Worth Int’l Airport
X | Andres Hirschfeld, United Airlines Jonathan Grella, U.S. Travel Association
x | Barbara Kostuk, Airlines for America (A4A) Lisa Schimmelpfenning, Wal-Mart Stores Inc.
x | Bradley Rubinstein, Port Authority of NY/N]J Miguel Perez, Ryder Integrated Logistics
x | Darrell Bryan, Victoria Clipper Norm Schenk, UPS
x | Matthew Cornelius, Airports Council Int’l. NA Saba Abashawl, Dept. of Aviation, Houston
x | James Phillips, Canadian/American BTA Rosemarie Andolino, Chicago, Dept. of Aviation

Government attendees

x | Kevin McAleenan, Deputy Commissioner (A) Matthew Pickens, Dir. Budget, OFO
x | Maria Luisa Boyce, OTR, CBP Tricia Kennedy, PM, OFO
X | Linda Jacksta, XD James, Donnellon, Dir. Data Analysis, OA
x | Patrick Schmidt, OC Felicia Felder, OTR, CBP
x | Steven Graham, OTR, CBP Wanda Tate, OTR, CBP
X | Sonja Grant, OTR, CBP (Detailed)
X | Sean Mildres, XD Budget, OA
Opening:

e Mrs. Maria Luisa Boyce, Senior Advisor Private Sector Engagement, conducted roll call.

e Mr. Kevin McAleenan, Acting Deputy Commissioner, welcomed the participants to the conference call
and stated that “as we continue as an agency to implement our business transformation strategy, the
recommendations provided by the group will be very important.”

e Mr. Andres Hirschfeld, Co-Chair of the User Fee Advisory Committee (United Airlines), thanked CBP

for supporting the industry.

Announcement of the two Committees:

Mrs. Boyce publicly announced the establishment of two subcommittees: The Financial Assessment and

Options subcommittee, and the Processes subcommittee.

e Mrs. Boyce explained the following goals of the subcommittees.
1. Establish how processes work in this environment.
2. Provide CBP and the committee a mapping of how the industry transmits user fees to CBP, and
how we manage the cash flow of the user fees. Additionally, how CBP and the industry is

impacted by user fees?

3. Develop an option with the subcommittee to have a third party study done, to help us provide a
good understanding of the universe of fees, i.e., funding source, structure, etc.
4. To make recommendations on how we can improve our processes.
0 Mrs. Boyce explained that we will consult with the committee to determine who will participate
in each subcommittee. We will reach out to the industry for subject matter expertise if needed.




Public Comments:

The committee members and the public were given an opportunity to comment on the announcement.

e Mr. Mike Mullen, Express Associations of America, asked the following question:

o Is the working group open to the public, or only for FACA members?

e Mrs. Boyce explained that initially subcommittees will consist of UFAC members and as we begin
Working Group activities subject matter experts will be invited to join Working Groups as needed. All
FACA committee meetings are always open to the public and will be announced in the Federal Register
as required.

Moving Forward:
e Mrs. Boyce announced that the UFAC Public Meeting is scheduled on October 22, 2014.

e She is looking forward to seeing everyone at the public meeting.

Update on Membership:

e Mrs. Colleen Blume will no longer serve as a member due to the death of her husband and her decision
to take an early retirement from Delta Airlines.

e Mr. Cyriel Kronenburg will no longer serve as a member due to his departure from the International
Air Transport Association (IATA).

Meeting adjourned at approximately 1:20 pm.



