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Good afternoon and welcome to the webinar. Thank you for joining us today. My name is Bill Delansky, the director of development. I came out of the field several years ago and I have been working off and on at ACE and at the National Targeting System as a watch commander. 

We are going to do an overview about ACE import manifest. The ACE Business Office would like to give you a broad overview view of this and what we are trying to accomplish. One of the tasks we are trying to accomplish is the single window initiative. This initiative has been ongoing for a number of years but this has gained new interest in the last eight months or so with the president's executive order that came out in March authorizing the other government agencies to work with CBP to develop a single window. There are 47 partner agencies that we've identified that impact CBP both inbound and outbound trade processing at those locations. What we are trying to do is not change the regulations or change the process so much as unify the processing so it is a seamless and simple as possible for the trade to follow. As you see the video -- the idea of this is to add additional data elements or functionality to the ACE system to allow the trade to send to ACE all the data, thereby reducing redundant data you may send to more than one agency over and over again and also allowing the single windows stop in the agencies the same access to extract the data that they need to do their business. They would also be able to receive the data from the trade that they need and communicate back and forth. The idea is to streamline the process and facilitate the movement of goods and I think this goes to identifying issues or problems, especially related to administrative issues. Missing data, missing license, missing permits. These are absent from the process or issues that come up that raise questions. By receiving the state and the joint filing we can review the entire ship with one window -- hopefully removing the problem before it arises in the US or exports from the US. The last place we want to stop goods is at the port of departure or import if it is for a compliance administrative issue. We would like for these issues to be resolved while the goods are moving or preferably before the good start movement through the supply chain. This effort, hopefully, will see good results for both the industry and government by saving money and time. 

Next -- 

The ACE program has been ongoing for some time. Two of the goals are -- 1 -- which I just told you -- the single window initiative and the other is to modernize all the trade processes. These exist in 2 formats -- mainframe processing that we do with the [indiscernible] or AMS formally the AES system and also it is a paper based process for export manifest. The chart you see on the screen is an attempt to show you the level of progress we've made to converting automated applications into the ACE framework and also working to modernize and produce an automated process for the paper or manual process. 

The one we will be the most concerned with today is the first bucket that you see -- the arrival manifest. This is mainly done because we have automated the truck, ocean, and rail manifest on the inbound side. The one remaining manifest left is air AMS. We are in the midst of coding for this and we complete this in 1 million next year we will be 100% complete in this bucket and able to close it out, hopefully it will be one of the first was to be closed out on this list. The second bucket is the arrival cargo release. This concerns the entry release that the brokers are filing at ACS. These are the functionalities that were in ACS and are being piloted and tested with the simple fight entering also known as the ACE release process. They are testing in production currently in air, ocean, and soon to begin rail and next year truck. We are well on the way to converting all of this data over into ACE and they have a November date to have this completed and begin processing in the ACE environment. Hopefully that will be closed out November of next year. Then we have post-release entry summary -- the filing of the entry information by the broker up to 10 days after arrival of the cargo of good.

We have automated a number of these transactions in the ACE framework and we currently have been successful at moving up the percentage filed. More than 43% of all entry summary files are in ACE and 76% of the duties and fees collected are in ACE. We are well on the way to recoding this and putting it and having use of the application. We are currently on schedule to hopefully complete the remaining bucket of this work which will be in November as well. That would be another bucket to be resolved. Exports is one of the buckets that I have interest in. We have coded a legacy AES filing system into ACE. We have also felt in ACE the DIS ocean manifest pilot that we brought over the module pilot was in AES for manifest filers. We are currently filing for ocean manifest which is coded in the message set. Which is the trade standard. We will soon code in the [indiscernible] message set as well as the unified XML message set for the air carriers. We've completed the cargo coding for air and we are ready to pilot and test that. We are currently coding ocean and rail in ANSI 12 standard. One week complete that we will then code for the ocean standard as well. We are still waiting for finalization of the truck export requirements. Currently, they are not on the schedule to be done. There is a placeholder -- but if you look at the development schedule. We do not have worked underway for the truck model so far. 

The pilots in export -- since the regs need to be updated to require all electronic submission pre-departure, we will currently [indiscernible] with [indiscernible] eight pilot similar in the manner to the way we have done the [indiscernible] module on the import side. We will run the pilot in various modes for exports and the [indiscernible] are in process and we are trying to get one up for air as soon as October 18. I believe the [indiscernible] will be delayed in that regard. But we should have the air pilot up sometime before the end of the year. 

Look for that. We should have FRN for ocean and rail shortly thereafter. Sometimes the pilot will start after January. 

With export manifest. In the last bucket you will see the PGA integration. The first screen that I talked about -- the single initiative. We have a large amount of work on the inbound side and on the expert side as well. We are working with a number of agencies, and most of the work occurs on the entry and very few impact the manifest processing directly. This should be minor or no changes to the process with this integration. One thing that you should pay attention to and looking forward to -- over the next months -- any pain points that the air carrier or air community is experiencing with the partner government agencies. It would be in need of modernization. These are the things we need to point out to CBP and you can do this through your trade representative on the Apple teacup the less, land -- or the COAC member -- also you can send it to me directly -- an e-mail -- or to the AskACE -- in the packet. 

A lot of work that we still have to do. There are schedules posted on the website for the development timeline. In the timeline there are test three days that really matter to the tray. The three dates are May 1, 2015 -- when we have mandatory use of a ACE for all electronic import and export manifest. We could probably update the time -- is it eight months? Down to seven months now on the manifest side. 

That time is slowly clocking down. This means that all manifest will be in the universe in ACE for ocean, truck, rail, and air. These are currently these automated manifest processes. Someone raised a question about pipeline manifest. Currently there is no automated pipeline manifest. This is not included in the mandatory date. If regulatory language is proposed and put forward and the pilot is offered, catching data from the pipeline in a manifest system -- we will add that but currently there is no manifest to automate on the pipeline universe. So, all of the import carriers will automatically be in compliance -- truck, ocean, and rail because you are already in ACE. The one remaining is the air group which we will talk about the impact of later on in the presentation. On the export side it is important to note that because the regulatory language has not been updated we will be off in a pilot and this will be okay. The paper will remain until the final regs are published unless you all at here in the pilot operation of the export manifest. This does not mean that every export carrier have to panic. That there will be a mandate in eight months to -- automate. There will be pilot up and running. I highly encourage you if you're interested to partake to work out any operational policy impacts that may come about from the export manifest. 

The second day that you see is November 1, 2015. They will be summary filing date. It is probably in 13 months of the end of the month. That clock is ticking. The intent is to have the programming done by July at 2015. So that the trade has the ability to test ahead of the November 1 deadline. On November 1 it means that -- I should've pointed this out -- November 1 -- entry release processing that exist today and summary filing process is scheduled to be turned off. If you are not prepared by the November 1, 2015 date you will be impacted. To go back to the May 1. To go back to the May 1, 2015 date, since we are changing the direction of the import data on the air manifest side, you will be impacted on May 1, so we will not be impacting you as hard as the ACE entry summary because they are moving those over in the new format. The ACE entry release has a new format for the message set so you have to convert to the message set on that date. Or be in danger of [indiscernible] November 1 when they turn off ACS. 

October 1, 2016 the mandatory use of ACE for all remaining portions of the check process -- that is in 24-25 months. This means that all of the PGA data and any other data we haven't talked about -- these will be automated by that date. If you look at the president’s initiative that he put out, we have until the end of 2016 in the calendar year to be in compliance with that and we aim to have that completed by October 1, 2016. That is a quick two years from today. 

There are schedules posted on the website and you will see the red that comes across the schedule -- these are the mandatory dates in which we have to be in ACE and out of the legacy systems. These dates will not move. All of the information you see in the boxes under deployment schedule may or may not move. We are in an agile framework of development. We have to be willing to move work around based on the availability of resources. Processes. We are waiting on an answer. To get these taken place and time it may become necessary to move things around. Take this with a grain of salt when you look at the deployment -- the deployment data in these boxes. Especially the development boxes which is also put out. These move around constantly you see changes every month slightly. I encourage you to look if you're interested at what we are developing. The entered dates will not move so you need to be ready by May 1, November 1, and October 1, 2016. 

Can we move on? The second part of the agenda is the deployment plan for air manifest. For air manifest if I could step back, we took some initiatives with this. Because we didn't want to impact the trade universe and mandate it similar to what we did with ocean and rail and change everything around and require every carrier to make multiple changes in their system. We started with the assumption that we were going to maintain the 2004 IG posted on the website. They have been there for 10 years now we have not changed them. We are looking to code specifically to that. In regard to that, we have some mitigation work we are looking to. Hopefully with little to no impact for the trade community so that on May 1 when we turn this on you continued to be sent to the same [indiscernible] WWII now and the same message format. We will just redirect that to the new ACE system and ACE will start processing is in place of AMS. This is the strategy we use for commodity and exports. It works successfully. There were some bumps in the beginning that we resolved quickly. Because of this I encourage anyone interested in testing in their certification environment when it is ready. It's important to make sure that your system and my system are coded correctly and everything works accordingly. I would hate to have anyone impacted negatively on May 1 when we go live. 

To do this we currently have coded complete the inbound message set so we can actually take an air inbound message and parse it and put it in a database. And reject it successfully through some validation. 

We have deployed this to a secure environment. We are actually this week beginning to run production information level -- manifest information to the system to see how well it behaves. This is our first attempted to run live data through the new system. We expect a large error rate to begin with. Either stuff we didn't code yet or processes we didn't take into account. As the failures happen we will resolve down and fix them. In January of 2014 the plan is to deploy air import manifest to the production environment. Then we will run the systems in parallel meaning that we will divert the current queue and copy it over into ACE air manifest. We will do this in a manner that does not impact the AMS processing or the messaging back to the carriers. The system of record will still be air AMS at this time. We will be in the dual processing role and we will judge the data at his processing in the system and volume test the system so we can have a load on the system of but we will see from the carriers and at the time frames of the day and night along with processing it with trucks, ocean, and real manifest in the same system. We want to load tested across the board and a manner that does not impact the air carriers for some time. We have the ability to do this by turning off the queue -- the copy. We can turn this on and off as needed if we find any issues that are impacting the other modes or negatively impacting the air test in the system. We can turn it off, fix it, and turn the queue back on. This gives us flexibility during the timeframe to test in the system with 100% of the data flowing into the system. We also plan to take the air AMS certification environment down in January. There will be no testing of legacy functioning after January 3. We will have a ACE certification environment in MMM stood up and this is where I encourage the trade or those that are ready to work with the client reps to begin testing with ACE. It could be a simple scenario or it can be a multiple scenario that you are concerned about. I encourage you to test early and often. If you are not satisfied, test or to raise these issues. 

During the January to May time frame we also plan to do user acceptance testing. We have identified users in ports around the country that basically are experts in the air AMS processing. We will have the users provide them a login capability to ACE manifest. They will be able to review the trips simultaneously. This is to see if the data is showing and displaying correctly to make sure that the processing works correctly. 

Also in this timeframe the dates that -- somewhere between January and May we will do user training for the officers in the field. And we plan to do a train-the-trainer program similar to what we did for exports. We will bring an identified number of users in from the field. We will provide them training both in the system operations of policies and then we will send them back to train the fellow officers in the ports in that time. 

May 1, 2015 in this -- this may slip to May 2 -- May 1 is a Friday -- we generally do deployments on a Saturday. But, May 1 or second we will change the queue over and the system record will become ACE multi-mobile manifest and AMS will be the tool system processing the data. At some point after this, once we are sure that the new system the seven running and stable we will shut off AMS and it will not be brought back at that point. Once we shut it off it will be shut off. We will be 100% ACE on inbound manifest. 

The last bullet -- that will be no changes to business processes and the interface requirements. This is true in the fact that we do not plan to change the basic business requirements and we do not plan to change from the published version from 2004. But, the next item on the agenda -- we would like to talk about some changes in operations and system response messages that you will see this done this. 

Some of these are that we will increase the validation of submitted data to ensure compliance with that was standardized requirement. What does that mean? There are validations that should've been done that were not done in legacy AMS. We are going to turn those validations on I will run through the different to changes in a second. This is for everyone's benefit. If the data is invalid it leads to a higher chance that it runs against targeting rules and feels. These shipments are being looked at and a higher rate than the compliant shipments as far as data and validation goes. It's much better to clean up the data on the front-end when it comes in and verify -- thereby lower the shipments we targeted. We are not sure what is in the shipments. Or there is a question about the validity of the data at that point. So, this works for both facilitation and increased enforcement opportunities. Some of the data has been sought checked to the increased validations -- this is a big one -- some of the legacy agencies that came in to air AMS over the years starting in the 90s. They were never made to comply with the appendix of the guide. Some systems were compliant and some are not -- they were sending us inaccurate data not using the appendix Appleby format. -- Appendix D format. We have reached out to the parties that we know, based on the current send of data, that are in noncompliance with Appendix D. These parties are in the process of making a change or they have already made the change because you will now have to wait on us. Applying the appendix D works in the current legacy system in the 2004 CAMIR. I encourage you to start that and if you have any worries in January please make sure that the system works.

The other one is on a state name and country code. The current system doesn't validate that the data is provided or that the code can are accurate. They could be made up codes. We will be editing the codes provided to the appendix versions. We will also be requiring a city to be listed with shipments -- loaded. 

These values must be the numeric. The current system allows any number. It could be a negative number. It could be 0. We found that a large number of the shipments that are zero -- a shipment rate should not be zero. It should be something greater than zero. The new system will accept decimals. You can send .1 or point -- .5 pounds. We will require a rate to be recorded so that the [indiscernible] will become inaccurate and a new [indiscernible] will be a number greater than zero. 

Also, the bond behind the movement to -- they were not being validated. The bond that ensures the customs clearance must be valid and filed with CBP in order for the shipment to be accepted. So, those are 4 of the big changes. 

Let me run through some of the other changes we are talking about. One thing I want to know to -- for anyone who shipped on the express universe, we are okay on the express side -- one of the biggest changes we are doing for express is that currently when they send the broker information to clear shipments they send it in a CED line. That line is supposed to be present before arrival of the plane. The shipment.

When it happens after arrival of the shipment we were correct -- reject the status. Moving forward, instead of doing that we will accept the CED late. Mark the bills late for compliance reporting on the specific file or. But we will allow the entry -- the bill to process and release the CED not line information. 

So, that is a change to the processing that I hope is for the better for everyone. 

We have also improved messaging and identifications. 

You will see -- a link is there -- 

Will see a link on the website that takes you to a list of all of the changes that spells out exactly what they are. Want another big one which is not spoken of directly on this -- the reconciliation of non-automated builds. 

Currently the legacy system -- if a bill is designated to a non-automated port -- generally a port with a different mode of transport -- sometimes it can be [indiscernible] but generally you have a plane coming in somewhere and it's going to of the low order to Champlain New York -- currently it reconciles that bill without being completed as it entered. That will stop with the new system. We do get a lot of new audits and they find that we are not doing our duty of tracking the goods judiciously enough to the system. We need to reconcile that with Peter and him bond or entry or an export of those of the country so close to build. 

Currently that does not occur and that will change. It is a impact to all people on the call. I think it's something that everyone should be aware of going forward. 

That's all I have. I want to reiterate the dates -- January we look to be in production and certification. I ask for you all to start preparing if you aren't already. They sure that you check a list of changes and ensure that your system is in support or understanding of the changes and the impact to your business model. Then I highly encourage you to test any scenarios in the certification region to see what messaging you get back and what you are expecting on these changes going forward. Then, on May 1, ready or not, both turn off the old system turn on the new system. It's important -- the old system and turn on the new system. 

They should you're ready. We don't want this to impact you. We have a number of questions. I will move to the questions. 

The question is -- how many releases are there annually across [indiscernible]? I cannot answer your question but we will take it back and see if we can get you an answer. I'm sure we can get you an answer. 

The number of releases file. 

While coding for export ocean manifest be available just as the errors be encoded? 

I'm trying to have a unified XML manifest version. We included internally in the system a edified XML version that handles all 4 most. I would like to produce an IG document that provides that information to the trade at give it as an alternative. The resource I have it was working on the documentation unfortunately had to leave for some time. So I am trying to identify an XML resource to continue the effort so I can get that out as soon as possible to the trade so you can see it and code to it. I understand that the time frame is tight and we should probably should have this out earlier. That being said, there will be an XML version it will be the same version or air, ocean, rail, and truck if we code for truck. We are trying to document that. The last time I saw the documents it looks like it is fairly good for air but we need to make it work for the other three modes as well. We have to updated -- we are creating this from scratch. I'm trying to do this quickly but I'm also trying to make sure it is accurate. 

Unfortunately we lack the XML resources that we have for 12 and CAMIR and [indiscernible]. The resources have not been developed on the CBP side. It is a slower process than we would've liked. Yes, it is being coded and there is little coding to make it work in the system. 

November 1 or a first date -- does this apply to ISF filing? This date will be in ACE. It is already there. We are good with this. The change that we had to make for ISF filings is the joint entry in the ISF filing. We coded this. We are looking for trade testers -- if you are a broker on the website and you are interested in testing, entry ISF finally -- we would be happy to work with you to test the functionality. That, unfortunately is probably one of the lower portion now it is. Most of the capital ISF come directly to us as a single standalone. Or as a part of the ocean manifest coding in MMM ACE so it is in compliance. 

Will the cargo manifest -- the messages remain the same? I believe so. I will double check with the team to make sure they have taken those into account. If there is a specific status message you are concerned about, feel free to send me an e-mail and I will verify that message that it is being handled. But I believe we are covered for this. I will reiterate it with the team and see where it is. 

[bookmark: _GoBack]Will eventually be possible to file export declarations in ACE I will say two things. It is already in ACE. The originality that was brought over is a module inside the ACE framework. So, ACE is processing all of the commodity filings right now. The AES direct originality that they managed today is a standalone -- as a trade participant to come in and do a filing and there are some very nations of this in the AES direct. 50% of the filings come directly into ACE from the trade in and [indiscernible] message. The other 50% come through AES director today. We are looking at and probably move forward with building be direct originality directly in ACE so we can eventually have a single window for AES direct. If you as an importer exporter want, you should be able to come into the account in ACE and look at the reports on your imports and exports. And do a filing for the transitions as well. In light of that, on the schedule currently we are looking to automate ACE export account which will allow a trade user to come in and create their export account or link and exports accounted to the import account. Then be able to run reports and hopefully sometime in the future be able to do a filing as well. 

I will try to read this -- should lost [indiscernible] -- will overlap the changes? 

I will have to look. Hold on. 

It should say there will be changes to the business process. Because we are now doing increased validations. We are doing increased -- this will impact you in the sense that it will generate an error which you do not see today. So, if you give me an inactive bond for example on your transaction, currently today the system accepted. Going forward after May 1, if the carrier bond the you provided us is inactive, we will actually reject the filing back to you because you do not have a bond to cover the movement of the goods. If you do not give me a weight greater than zero, you will be rejected. The message comes back to you telling you the error that occurred but they will be an increase in the elevations. -- Validations. There will be changes to the business process, but the CBP air manifest interface requirements for the CAMIR will stay equal to the 2004 model. I will update the bullet. Thank you. 

After ACE is fully implemented, what back assistance will be available to CBP? Is there an interpretation in case ACE is shut down? 

I will tell you a few things. One is that anyone in the MMM world will know that we take an outage most weekends running until three or four in the morning. Recently this has been an extended outage mainly because they are doing a lot of the crap work to the database to prepare the movement of air and other functionalities into ace. 

That being said -- for that downtime, OIT and the information technology branch of CDP is actively working on changes to alleviate the downtime. The weekly outage for fixes and pushes into the system -- it is being worked so that hopefully the endgame is that we never have to take an outage. But we believe we can get the outage down to less than 15 min. on a weekend night and we can do many changes and pushes as they are ready and recycle of the system is delivered to outage. You see that on the export side. I've not taken -- I shouldn't say I -- steam is not taken down the export system since we went live in March. We are able to post the changes to the export platform consistently with continuous delivery of the code without impacting actual production. We do UI changes and also to changes. While keeping the system up. It's only a few changes that we actually require an outage of the system in these cases it is less than 15 min. We are working to get the legacy eighth or the MMM avocation into the same module so there he can't push changes to the system without a outage.

Now, if there is a shutdown, ACE does have redundant systems to be used as a backup. That is a government standard. We have multiple systems to ensure that if one system goes down we can cut over to another redundant system. If there is a total shutdown in ACE, obviously be going to policy and it has always been paper. Since we went to trial in 2004 we have had outages in the early part. We did not go back to paper so much as processing in the electronic system will begin backup. The different modes operate differently but that is more the policy question. If we ever experience a shutdown. 

We also could have issues with your system being out and you not being able to send us permission. I hope that would not occur. 

What ports will be used for the manifest pilot? 

For the manifest pilot, the air will come out first followed by rail and ocean. Once we get a number -- even a single volunteer to test the application, we will work with them to identify a port that makes logistical sense for both CBP and the trade never. So that -- one of the things we automated it -- we want to run the pilot to begin with to validate the data. This data has been in the paper format for a number of years. Forever, basically. Regarding the quality of the data -- I don't want to turn a system on and on this side of have my manifest because of his bad data. I want to be able to look at the data and see where the data is and make the assumption that the CBP with the data is incorrect and we have to make a change. It could be just as easily that as the data itself being that. We want to run it in the backend -- absence of a port -- to judge the quality of the data that could last two weeks or two months or four months. This depends on the issues that we find. Once the issues are resolved and we are comfortable from a trade partner standpoint and a CBP standpoint that the system is receiving quality data we would then work with them to reach out to a single or multiple ports similar to what we did at [indiscernible] were they did a small number of airports, and then work with the ports to provide trading on the export manifest and let them do the data in the portal and see the impact. We may have to adjust policy, operations, or the system based on the testing them for. Once these have been resolved we can widen the operation to multiple ports. We can divide the answers for the stuff we found in the proof of concept or test in a single port across and hopefully address operational and policy questions well before we impact the general movement of cargo. I would totally expect -- depending on the carriers of volunteer -- that we will have different outlooks -- rail carrier may be -- one Northern in one southern -- depending on the user. Maybe a Midwest airport or maybe Atlanta. These will be work out with the volunteer and with the [indiscernible] and CBP -- the field office in the port to make sure everybody is in line with the task and moving forward with. We don't know the names yet but we will once the pilot begins. 

The rate is 0.1 or 0.5. From a systematic standpoint I am told yes, the new system support a .1 or .5. 

You have a lot of questions today. 

When with the new validations going to affect? They will be affected for the trade of production may 2015. The January is the day of processing. We will take into account the differences in the rejections aced on the reason for the rejection. 

For all of these -- and we will try to identify the trade 14 if January -- if we see carrier X receiving a 20% read because he is sending an zero, we will have the client route for carrier X reach out to him or her and stayed they should make a change because in May it will reject. May 2015 is the date you need to keep in mind. 

Which fonts are referred to in the slides wax this is the type to carrier bonds -- not in and bond. It is the carrier bonds moving the goods. 

What should we do to be a part of the export pilot?

When you see the FRN for export pilot, it will have contact information -- probably me and someone from [indiscernible]. Follow the procedure and see you're interested in joining us. Then we will work with you. We will work with you to the point where you have coded to send indicative but you cannot get process the holder releases yet. We will try to program this and allow this. We will take this into account. We understand that [indiscernible] took four years. Ocean took about seven years. Currently we are trying to [indiscernible] a little over a year. I am trying to modernize a paper process of at least three manifest in about 6 to 9 months. I am going to be flexible as long as I'm here to help you get on and I totally expected to find problems to be fixed. The team is only a small team doing all of the work week sent all the help we can get and we will be hopefully be helpful in rolling out. Next -- the next question is on the house bill inheritance. This is on the sheet you are referred to with all the changes. The transfer is [indiscernible] in the new . We will not update the house inbound or originating port to equal the master inbound port of sign waving. This will prevent rejections that are currently occurring and they will need to resubmit data. It should be a benefit for the carrier community. If you have more information I would prefer that you send the questions to me directly or to the Ask ACE and we will get the team to give you specific answers on this. 

Is that it? 

I don't think I answer this one -- cover -- -- sorry. 

What information will be available in the ACE portal? The air carriers will have the ability to come and utilize the MMM reports that currently exist. Hopefully pull out the air data. Initially all you will get is basically a similar report to General. MMM reports. Bill statuses and inbound tracking. Also the inbound authorization -- I will have to check on that. I was going to save the file will work for air but I'm not quite sure about that. I will not answer that. 

Will the AMS service provider automatically change the system? Everything I've seen so far is that the back and we will take care of that. The air AMS data will continue to go through the same [indiscernible] and it does today. We will not change that. I also saw that on the back and we will change the pointer of the system to go from AMS to ACE. There should be no impact for you or the service provider. If that changes we will [indiscernible] numerous medications to that effect. Through the [indiscernible] message and the [indiscernible] so everyone is aware of the changes and what needs to occur to make it happen. 

But right now there is no impact for you. 

What are the major changes for freight forward us? If you are a freighter forwarder and you file information into ACE, you will be impacted by the same changes and processes. 

When will changes to FTC admissions be posted or [indiscernible] be made? 

Is this related to Air Manifest. I would need more information to answer this. Feel free to send any questions into the Ask ACE I we will try to get to an answer. 

Since there are no changers -- if carriers are currently compliant they do they need to do anything? No, you don't need to do anything. I encourage you to test but if you do not test and you don't need to certify into the new system, we will run a jointly and may first you will receive the increased validation activity back to you. Okay? 

So, ACE is replacing AMS. [indiscernible] I'm trying to read the question. I can't make it out. ACE is replacing AMS -- yes, it is. The messaging will come from ACE -- the client will review it in the message monitor consistent with all the other modes. It will be stored in one place. And he reports that we run will be in the ace system. 

What does it stand for? Automated commercial environment. It is been around for so long -- people forget about this. AMS stood for automated manifested system and ACS stood for automated commercial system. 

Will they give preference to service carriers or standard air carriers? 

No, I don't think they will give preference to either or. ACE will and forth the regulatory processing and there are different rules governing express carriers then the common carriers or general carriers. So, express coders do we see a slight different processing format. This is based on the regulatory language that governs express carriers over general carriers. 

Any problems anticipated -- for those that are transmitted into and receiving responses from air AMS but switch over to ACE before closeout -- or something that started life in MS -- with Holy Ghost delivered to ACE on May 1 ? 

We will bring over to ACE in the active production system somewhere between three and six months of data immediately. When we start the process we will actually migrate -- we migrated three weeks worth of data in the secure environment that we set up this week. So that we could see the processing of shipments with the new code. The anticipation is that you will be able to process your transition in the new system. They will be brought over for 3 to 6 months and I can get you the specific timeframe. But you should be able to process them. 

Thing to know is that you if you are doing a correction to a previously filed [indiscernible], the new edits over apply. If you originally filed for the zero rate of we accepted and your updating something -- you need to update the rate as well because it may reject based on the new at it and tell you that the rate is incorrect -- incorrect. On this transition there will be existing in my system -- anything that needs to be updated based on the new validation would have to be occurring when you do a correction to the bill. 

When will CVP -- CBP allow corrections? When to expect the [indiscernible] for air expert to be released? The question I will take that back. I don't know the schedule for air. We could allow air certification testing, I think, before the actual [indiscernible] goes out. If that's the case I will look and see where we could put that and how soon we could get that up. It would be the similar environment that we uses for commodities certification testing so we loaded up is a module. The same certification module. I will check if we can do that. We can, will get you a date and we will begin certification testing. Could idea. For split shipments will we still have to call CBP to post split? I will have to take that back to the team. I'm not sure. 

When we can't clear and air shipments with a QXIE will we always be asked to submit a 7512 manually? 

The intention with this -- I don't have this written down -- the QXWX is included in the [indiscernible] -- sent it hasn't -- it has a few issues. To move the air inbound processing into the QPWP. I have not done the analysis to see what the impact is. But we but like to -- if we could -- only have one title a BI application that works for all of the modes of transport and we have a specific one for air. We had to do this because it was in a different module in AMS than the others. Now that we have it in the same framework as the other modes we want to look to using the queue the WP to do that. -- QPWP. Hopefully people of an answer in the near-term. 

The question about requiring the manual NFL -- this is something we will have to take to [indiscernible] to get an answer. 

Is there any airline currently testing of the new system? No, there is currently no airline testing the new system. 

May one is a Friday. Has any consideration been given to moving the implementation to a weekday such as a Tuesday or Wednesday? It is less busy. That is some feedback we would like to have. As an industry, if there's a better day to have that, I can't commit to that because usually we probably wouldn't do it on a Friday, we do it on a Saturday night. 11 PM. Eastern time. We run until sometime on Sunday morning -- three or four in the morning. Then we come back up and process in the new system. We will probably exercise the current window that occurs weekly. If there is a better day in the industry was to do that, I suggest that you take that to your members of the trade support network -- the [indiscernible] members and [indiscernible]. Also send your questions to record to us and we can take that into account of their specific day that you think is better. Usually we find a different carriers have different days that work the best for them. We end up having to disappoint somebody. But, we deftly want to take that into account if we can avoid impacting the trade negatively. 

How ACE closes a general order after it goes to auction -- I'm not sure the answer to that question. Will have to take that back and get an answer. 

Currently carriers to not have any transfer at house airway bill level unless [indiscernible]. The any broker -- what kind of transfer shall be expected at the house level? 

In the change document there is a -- [indiscernible] will be allowed at the house bill level TranI. That's the one I have. If you need additional information on that, the permits to transfer will be allowed at the house bill level -- that's all the information I have. I would have to go back and see if there is something else. I don't think so. 

Next -- please clarify what you were saying about the export environment at the house that is not entered before arrival and entry would be [indiscernible]. 

, The express environment. In the express environment -- formal entries with the CED line -- poker information on the express. This allows them under the regulations to clear the till as an express bill which provides different processing. When we do not receive the CED information before arrival of the aircraft, that bill currently does express and requires an entry to be filed to clear it -- release it. We are changing this process. We now are accepting the CED line post arrival. In the system we will market in the system for compliance reporting. But, the release will be automatic. So, when you report the CED line you will get a release time even after arrival of the craft. You will not have to work with customs to do a manual release of the entry. 

Currently [indiscernible] are allowed in the express environment. Does that still exist in ACE or will it be allowed? 

As far as I know, the current option analogy will be maintained for split. If that is something you would like for us to look at, I can take it back to the team. As of now, we were building it as it exists today. 

Will it be required for ground handlers or truckers to have AMS ACE visibility to release freight from the docs so that no paper document must be presented at the time of pickup? 

I would have to examine this question. I would need additional parties to answer that. We will take it back. 

Will there be a CBP officer how to guide or a train the trainer course set up for SCO's? 

Yes, we plan to offer a train the trainer course as well as some organizers in the field. Just like this we would post is the website internally and eight can't reference that if they work off shifts into different hours. 

Will happen to data submitted to AMS prior to AMS? Will the release is supposed to ACE automatically?

Any data transmitted prior to the changeover will be migrated to the new system and will be processed in a manner consistent with the processing currently. So, if that happens, the release would be generated in ACE in the same message format you would've gotten in AMS. 

One more. How will ACE close a bill of lading sent to general order and it is auctioned? 

That's what I have to follow-up on. 

Thank you for all of your questions. It is been a good discussion. You may have additional questions. You can send them into the Ask ACE .gov. This webinar will be posted in a PowerPoint on CBP .gov. If you want references, you can listen to this again. You are welcome to send this to the parties that could make the call so they can listen in. I encourage you all to let us know if you have concerns or problems in January. They keep returning me today. Hopefully we can meet again coming up. 

[Event concluded]
