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Key Dates for ACE Transition

¢ January 2015
Electronic import manifest

Deployment | for air and export
of Key ACE manifest for air/ocean/rail
Capabilities

« May 20, 2015
Majority of functionality
for Nov. 1 delivered to
CERT environment for
trade testing

e July 2016
All remaining core trade
processing capabilities
delivered
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November 1, 2015 o
ACE mandatory for all
electronic cargo release and
related entry summary filing

Less than 5 months
away
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October 1, 2016 o

ACE mandatory for all
remaining electronic portions of
the CBP cargo process

16 months away
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Alr Manifest Cutover

= Migrated the legacy Air Automated Manifest
System to ACE on June 7™,

= This completed the final manifest modality to be
migrated.

» |ssues/resolutions
= Performance updates
= Monitoring
= Communications




Functionality for November 1

Arrival File 01, 03 and 11 entries forany ¢ Quota validationsforACE <« Entry Type 52 * Remaining entry types
(Entry) mode at any port entries * Expedited Release
* Remaining entry types and * Pipeline, Mail and Hand

majority of accompanying Carried entries
functionality available for testing
in CERT as of May 20t

Post + File 01, 03, 11 entry summaries » Exporter accounts  RLF for available entry * Remaining entry types
Release * Pay duties/fees on a monthly  ACE AES reports types * Quota capabilities
(Entry basis * Quota validationsforentry  + Importer Accounts/5106
Summary) * Ability to file an electronic summary Changes

correction via Post Summary « Single pay for ACE entry

Corrections summaries

* Remaining entry summary types « Refactored entry summary

and majority of accompanying types 01, 11, 03 (additional

functionality, including quota and ACE validations)

single pay, available for testing in * Entry summary types 51

CERT as of May 20t and 52

* RLF and FTZ (except for weekly
estimate) in CERT as of June 19

PGA * 5 PGA Pilots underway * PGA capabilities needed « Additional PGA pilots
Integration « EPA, FSIS and NMFS for November 1 except for planned beginning in July;
pilots underway now APHIS non-Lacey schedule available on
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http://www.cbp.gov/

Filer Transition Strategy
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CBP Executives & Client
mm Representatives reaching out
to large filers to discuss plans

for transition to ACE Goal:
o . .
Medium ACE Directors and Staff 100/’6 Uf fl'EI'S in ACE
prior to November 2015

Port personnel and ACE
Ambassadors conducing
extensive outreach targeting

small and medium filers
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ACE Filing Status as of

Filer Statistics

May 30, 2015

ACE Submission Rates

Cargo Release (CR) — Total
3,144 Filers

278 filers filed ACE CR at least one
time since ACE inception.

Did Not File via ABI, 823
(26% of 3,144)

Filed in ACE this
Month, 229
(7% of 3,144)

» 70% (2,204 out of 3,144) of total filers
are approved to file ACE cargo release.

» 10% (229 out of 2,321) of all CR filers
who filed in May submitted via ACE, up
from 7% of all CR filers in April.

« 82 filers filed ACE CR for the first time
this month, and 12 of those are among
the top 200 for CR volume.

Entry Summary (ES) — Total

3,144 Filers
1,154 filers filed ACE ES at least one time
since ACE inception.

Did Not File via ABI this Month, 750
(24% of 3,144)

» 100% of all filers (3,144) are approved to
file ACE ES.

* 44% (1,051 out of 2,394) of all entry
summary filers in May submitted ACE ES,
or a 16% increase from April.

« 157 filers filed ACE entry summaries for
the first time this month, and 7 of them
were among the top 200 for ES volume.

ACE Submission Rate =
(ACE Volume / ACE + ACS Total Volume)
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* May ACE CR volume increased by 19%, bringing the ACE
CR submission rate to 5.1%. May ACS ES volume
decreased by 10%, while ACE ES volume increased by
3% from April to May.
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Certification Testing

ABI Entry Software Vendor Statistics

38 Total Vendors to Certify Certified Remaining % of 38 Est. Volume Impact of Remaining
Certified for ES 36 2 95% 0%

Certified for ES & Cargo Release 24 14 63% Less than 10%

CERT Testing June 8-14 June 15-21

Test Entry Summary messages transmitted 2,878 2,843
Return Entry Summary messages received 2,881 2,959
Test Cargo Release messages transmitted 723 851

Test Cargo Release messages received 110 456

Number of filers testing 52 52
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PGA Pilot Rollout

= 14 PGAs will have pilots that
launch July 2015
= 12 ports involved in initial rollout

=  Support new processes for
receiving PGA Form data

= 3 additional rollouts will take

« Baltimore « LA

. . » Chicago » Long Beach

place, Iocatlons TBD . Detroit . Laredo
» Port Huron * Louisville
« JFK Airport + Otay Mesa
* Newark * Philadelphia
E2ACe rouine mm’é’“" -
Phase Phase Phase T
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e 12 Ports  All Ports '

Nov 1 PGA Forms Document
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http://www.cbp.gov/document/guidance/ace-november-1-pga-forms

Preparing the Field

Training

Train-the-Trainer/Instructor Led
Training

Quick Reference Cards

User Guides

Videos

IFe\ U.S. Customs and
L 0N .
"\&s7/s Border Protection

Resources

ACE Central internal info hub
Musters

Online searchable FAQs
Process/Policy Documents

Internal subscription message service
(CAMS)

CBP
Readiness

Outreach

Port visits

Webinars

Pre/Post Deployment
eleconferences

Support

Live 24/7 War Room in support of deployment
Monthly Field Webinars

National ACE Field Readiness Coordinator and
ACE Ambassador network

Onsite support at key ports in support of
deployment




Questions?

askace@cbp.dhs.gov

May 1, 2015 November 1, 2015 October 1, 2016

Mandated use of ACE for all electronic manifest | Mandated use of ACE for electronic Cargo Mandated use of ACE for all remaining
filings. Release and associated Entry Summary. electronic portions of the CBP cargo process.




