August 2014

Airport Travel & Tourism Dashboard

IAD - Washington DC (Dulles), Main

Key Metrics YTD 2014 YTD 2013 Change% Change Compared to other major airports ....
Average Daily Travelers (000) 9424 0216 208 2% Travelers{(000) Walt (minutes) ProcessTime(s) Booth/Hrs
. - MAD DN 10 2IEEEEEN ;5 B 86 I 707
Global Entry & APC 6% 3% 2% 76% JFK-4 I 18 10 . e I 623
12X-RR N 16 et — 1 I 594
Non-Automated 94% 97% 2% -3% ORD W 13 17 _— 72 470
i e IAH e 12 I 21 . 70 I 418
United States Citizens 52.6% 52.6% +0.0% 0% 1AD BN 9 17 = W 247
. . o DFW Il © N 15 . 7o Hl 305
Non-immigrants 46.7% 46.7% +0.0% 0% EWRE BN Y ;. 7 . 272
. JFK-1 I 2 I 22 s 89 Il 220
Legal Permanent Residents 0.7% 0.8% -0.1% -7% MA 7 s . emmmm o: EE 253
ATLF I 7 N 14 . ce Bl 266
Average Daily Flights (#) 0 0% | sroG mm 7 6 e 51 BN 22
IINL 7 17 93 I 212
Wait Time _ N = e ma
[ JFK-8 Il o I 23 L T] Bl 215
Average Primary Wait (m) 17.6 17.0 0.6 4% FWRC B — — EE
% Travelers < 60 minutes 95% 96% -1% -1% SFo-A WM 5 I 30 e 31 M 169
ROS M S I 25 . 2 W 146
% Travelers > 120 mins 0.14% 0.18% -0.04% -23% PHL I 5 . 20 . 70 M 130
FLL I 1 W e s0 H 154
JFK-7 W 1 I 20 I 20 M 163
Average Daily Booth Hours -9 -3% SEA M 4 16 . 70 H 138
DTw H 4 . 17 . 7o W 137
Efficiency _ N s = mmm
MCO-1 B 2 I 25 I 94 0 91
Average Cycle Time (s) 68.0 72.6 -4.6 -6% MoO2 0 2 [ B R 17
Throughput per booth hour (#) 36.8 34.9 2 6% 0 12 24 0@ 15 30 0 60 120 0O 500 1000

Increased volume and decreased booth staffing results in longer waits
® Travel is up slightly at Dulles(Main Terminal). Traveler volume at Dulles increased 2% compared to last year. 6% of IAD passengers are

processed by Global Entry, but none yet by APC.
® Improvements can be made to increase staffing. Booth staffing at Dulles has decreased 3% compared to a year ago. This decrease in

staffing has had a negative impact on wait times.
® Wait times have slightly increased since July 2012 . Year to date, IAD Main Terminal's average wait is up slightly (from 16.9 minutes last

year to 17.4 minutes this year).
® Cycle time is 5 seconds faster, year to date. Expanded use of Global Entry contributed to average cycle time reductions. Average cycle

time (68 seconds) is down from 72.6 seconds a year ago.

Staffing ... 3% fewer booths staffed than last year

Traveler Volume ... continued growth
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Wait Time ... increasing since July 2013 Cycle Time ... steadily decreasing cycle times
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Best Practice Inventory

IAD Main Terminal Best Practice Assessment: IAD's Main Terminal has implemented only two of the available best practices. Most
notably, there has been a 2% increase in passengers now processed by Global Entry. This number can be increased with the introduction of
new practices. IAD should be able to reverse its increasing wait time by implementing available best practices.
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Many innovative practices, technologies, and programs are available to make international air passenger processing more efficient and reduce
congestion and wait times at airports. If all of the best practices are implemented, an airport could reduce its wait times as much as 50 percent
compared to not implementing any of the best practices. A green "assessment circle" indicates the best practice has been properly and fully
implemented. Red means the best practice is not in place. Orange indicates implementation is not available, or has occurred but on a limited basis and

achieves less than optimal results.

21% of passengers wait more than 30 minutes

While very few of IAD Main Terminal's passengers wait more than
1 hour (about 6%), approximately 21% wait more than 30 minutes.
Between the hours of 12 pm and 4 pm, 23% of Dulles Main
Terminal passengers wait more than 30 minutes.
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IAD Main Terminal can make improvements to

staffing.

More than 1,100 passengers (on average) arrive at IAD
Main Terminal every hour between 12 pm and 4 pm. By
staffing only 20 booths during this time period, average
waits are comparable during this period (18 minutes) to the
overall IAD Main Terminal average wait (17.6).
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